PHONG GD&DPT THI XA PONG TRIEU ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS MAO KHE I Péc lap - Tw do - hanh phiic
So: 03a/ KH-TrTHCS Mao Khé, ngay 02 thang 01 ndm 2021

CHUONG TRINH CONG TAC- Thang 1 niam 2021
Nhiém vu trong tam

- Hop hoi ddng trién khai ké hoach thang 1/2021;

-Thuc hién day va hoc theo ké hoach tuan 19-23. Tham gia boi dudng doi
tuyén chon hoc sinh gioi cdp Tinh. Thiam 16p dy gio, kiém tra toan dién gido
vién.Tham du thi GVDG cép Tinh.

-So két hoc ki I;T6 chtrc hop phu huynh hoc sinh toan trudng; Trién khai
nghi Tét Nguyén dan Tan Stru.

Lich cu thé
; A A NGUOI LUC LUQNG THAM
THOI GIAN NOI DUNG HOAT PONG CHI DAO CIA
011 Nghi Tét duong lich
b/c Phong truc
Nghi Tét duong lich
02/1 D/c Hién truc
Nghi Tét duong lich
03/1 b/c Phu truc
Hop chiby b/c Phi | Bang vién
04/1 Chuan bi hdé so tham gia thi | Db/c GVPT,HS
STTTNND Phong
05/1 Hoc theo ké hoach b/c Phu GV, HS toan truong
Hop GVCN danh gid HK hoc sinh GVCN, TPT
Cham so khiao ho so thi|D/c Giang vién truong
06/1 STTTNND Phong bH, GVPT, HS
tham gia (14h)
07/1 Hop Hoi dong b/c Pha | CB,GV,NV(16h15")
Hoc theo KH b/c Phi | Toan truong
08/1 Hop BDPD cha me hoc sinh céc 16p GVCN- BbD PH I6p-
16h
Hop BDD cha me¢ hoc sinh nha BGH-BBD cha me
09/1 truong D/c Phu | HS truong- 15h
Tham dy thi Hung bién tiéng Anh | B/c Phl GV T.Anh, TPT, HS
1011 cap tinh gi/r%I%Alfh" S-7h30°
\ \ 4 o1 d-
Hop PHHS’toan truong D/c Hién GVCN khéi C-14h
111 Hoc theo ké hoach chuong trinh Toan truong
hoc ky 2 b/c Phu




Cham bai gidng E-Learning cap PHT, GV c6t can
12/1 truong D/c
Phong
Xay dung ke hoach phat trién gido | B/c Phu | BGH
13/1 duc nam hoc 2020-2021
am 16 i & BGH, TTCM
15-30/1 Tham 16p du gio theo ké hoach BGH
23/1 T6 chire ngay hoi Tiéng Anh P/C Phii | HS khéi chi¢u nghi hoc
Sinh hoat t6 chuyén mén D/c Hién | T6 chuyén mon
18-19/1 T6 chue giai Dién kinh cap truong | B/c GV TD
Phong
19/1 Tham lop duy gio theo ké hoach b/c Phu | BGH, TT chuyén mon
21/1 Sinh hoat t6 chuyén mén D/c Hién | To chuy@n mén
24-95/1 Nop san pham bai giang E-learning | B/c GVBM
ve PGD Phong
28/1 Sinh hoat t6 chuyén mon b/c Hién | T6 chuyén mon
28-29/1 Tham du giai dién kinh Thi x4 nam | B/c b/c Quang, Toan,
hoc 2020-2021 Phong DT
30,31/1 Hoc theo KH b/c Phu G\{ va HS toan
truong
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KE HOACH THANG 1/2021
L.Danh gia cong tac thang 12/2020
I.1. Uu diém : Thyc hién ké hoach d¢ ra trong thang

1. Cong tac phat trién

Tong sd hoc sinh toan truong: 20 16p- 827 hoc sinh.

Duy tri si s6 hoc sinh cac 16p, chuy@n can dat ti 1& cao (trén 99%), khdng
¢06 hoc sinh bo hoc.
2.Chuyén mon

-Viéc cap nhét diém vao sd Goi tén-Ghi diém thuong xuyén, hoan thanh bao
cao theo dung thoi gian quy dinh.

- Tham du thi hoc sinh gi6i cac bd mOn vian hoé cap Thi x4, két qua 37/48 em
dat giai ( trong d6 co 03 giai Nhat (Pia, Van va 04 giai Nhi( Dia, Van, Anh) 19
Ba, 11 giai KK . C6 34 hoc sinh tiép tuc tham gia 6n luyén cap tinh bat dau tir
ngay 06/1/2021.

3. Quan Iy va sir dung thiét bi day hoc

Str dung c6 hiéu qua thiét bj 46 dung day hoc dd ¢6 vao trong giang day.
4. Thuc hién nhiém vu cong nghé thong tin

- Cap nhat kip thoi lich hoat dong cia BGH va dang tin bai trén Website cta
truong.

- Lam bai giang E-Learing
5. Kiém tra ndi b

- Panh gia xép loai vién chic ndm 2020: Hoan thanh xuat sic nhiém vu:
31 d/c; hoan thanh tot nhiém vu: 9 d/c; hoan thanh nhiém vu: 0 d/c; Khong du
diéu kién dé xép loai: 02 d/c (dwoc HP lao dong tir thang 8/2020). Két qua xép
loai vién chire 14 co s¢ xét tang thém thu nhap ndm 2020, cu thé: Hoan thanh xuét
sdc nhiém vu (loai A): 31 d/c dugc tang thém 4 500 000d; Hoan thanh t6t nhiém
vu (loai B): 9 d/c dugc tang thém 3.600 000d; Hoan thanh nhiém vu (loai C): 0.
C6 02 ddng chi chwa du thoi gian dé danh gia mdi dong chi duoc hd tro: Panh
gia chét luong dang vién nam 2020: 100% hoan thanh tot nhiém vy; Trong d6 05
d/c dugc cong nhan dang vien HTXSNV. Chi bd Hoan thanh Xuét sic nhiém vu
nam 2020.

- Kiém ke tai san nha truong nam 2020.
6. Cac hoat dong khac
6.1. Gido duc dao dirc hoc sinh: Chi diém thang “ Ubng nudc nhé ngudn ”

- Gido duyc cho hoc sinh truyén théng “Udng nudc nhé ngudn”, ting qua cho
em hoc sinh 1a con em quan nhan tai ngi;

- Tuyén truyén phod bién phap luat qua cac budi phat thanh mang non. Huong
tng “Thang hanh dong quoc gia phong chéng HIV/AIDS”, thyc hién tét diéu
Luat vé An toan giao thong, phong chong tai nan thuong tich, ky cam két trong
gi4o vién va hoc sinh thuc hién Nghi dinh s6 36/ND-CPN ciia chinh phu, QD s
95/2009/QP vé “CAm san xudt, nhap khau, tang trit, van chuyén budn ban vii khi,
vat liéu no, dét va tha dén troi,

6.2. Gido duc lao dong- V¢ sinh
Cong tac lao dong cham sOc bon hoa, chau canh, tham ¢ duoc thue hién déu dan.
6.3. Gido duc ngoai gio lén lop



-Tham gia thi KHKT cp tinh dat 01 giai Nhi, cap thi xa dat 01 giai Nhat
01 giai Nhi, 01 giai Ba; Trong cudc thi "Tuyén truyén an toan giao thong" cap
tinh dat giai Ba ndm 2020.
-Trién khai ky cam két thuc hién nghiém tac vé “cam san xut, nhap khau,
tang trit, van chuyén, budn ban, ddt va tha dén troi” trong gido vién, hoc sinh.
- So két phong trao “ Nudi lon nhan dao” véi tong sd tién 6020 000d.
- Phat dong cudc thi viét thu qudc t& UPU lan thtr 50 trong hoc sinh.
6.4. Tuyén truyén phap ludt
- Phat thanh mang non tuyén truyén vé phong chéng bénh dich theo mua,
tuyén truyén Nghi dinh s6 36/ND-CPN cua chinh phi, QD sb 95/2009/Qb vé
“Cam san xudt, nhap khiu,tang trir, van chuyén budn ban vii khi, vat liéu nd, dot
va tha den troi.
- Thyc hién nghiém tac cong tac phong chéng dich bénh Covid 19.
6.5. Hudng nghi¢p
-T6 chirc hoc sinh khdi 9 hoc hudng nghiép theo quy dinh.
1.2. Ton tai
* Hoc sinh: Con ¢6 hoc sinh vi pham an toan giao thong: Di xe dap dién
khong d61 mii bao hiém; Néi tuc, xung ho ban bé chua than mat, an qua vat con
nhiéu & hoc sinh khéi chiéu.
- Pong co thai do hoc tip cia mot sd hoc sinh chua tét: n6i chuyén riéng
trong gio hoc, khdng hoc bai va chuan bi bai trudce khi dén Iop.
* Giao vién: Viéc ung dung CNTT, str dung thiét bi Phong hoc thong minh
vao trong tiét day con han ché.
- Mot s6 gido vién dugc giao ra dé kiém tra hoc ki con trinh bay chua dung
thé thuc van ban.
* Nhan vién:
Bao vé thyc hién chua ding quy dinh (Nghi khong bao vai Lanh dao nha
truong)
I1.Nhiém vu trong tim thang 1/2021
1. Cong tac phat trién
- Tiép tuc duy tri si s6 hoc sinh va nang cao ti 1& chuyén can, chdng tinh
trang hoc sinh nghi, bo hoc giita chimg. Quan tdm ddi twong hoc sinh c6 hoan
canh kho khan nhan dip Tét Nguyén dan.
- Diéu tra sb liéu d6 tudi 2010 dé 1ap ké hoach phat trién nim hoc 2021-
2022.
2. Chuyén mon

- Thyc hién chuong trinh tuan thuc hoc 19 - 21. Thuc hién thoi khoa biéu
moi tur 11/1/2021.

- Tham gia 6n ddi tuyén chon hoc sinh gioi cac bd mdn van hoa 16p 9 cap tinh
tai THCS Mao Khé II: Mén T.Anh, Toan; Tai THCS Xuéin Son: M6n Hoa. Dia,
Sinh; T.Anh, GDCD; Tai THCS Nguyén Du: Mon Lich s, GDCD, Tai THCS
Mao Khé I: Mén Van
Nop bao cio két qua hai mit gido duc vé PGD dung thoi gian quy dinh

- Nop béo cao két qua thanh toan hoc sinh yéu; xay dung ké hoach phu dao
tiép trong hoc ky IL.



- Tiép tuc tmg dung CNTT, sir dung thiét bi “Phong hoc thong minh” vao
trong giang day.

- Tham dinh bai giang E-learning

- B0 phan chuyén moén gidm sat chat ché cong tac day thém, hoc thém khong
ding quy dinh
3. Quan Iy va sir dung thiét bi day hoc

Tang cudng quan 1y va sir dung c6 hiéu qua co s vat chat da co, chi trong sir
dung trang thiét bi d6 dung day hoc. Hoan thién may bat dém nhay dé hoc sinh
tap luyén...
4. Thuc hién nhiém vu cong nghe thong tin

- Tang cuong suir dung thiét bi Phong hoc thong minh trong giang day. Bao tri
1ap b sung mat Camera khu cuc cong truong.
5. Kiém tra noi bo- -Té chirc quan ly

5.1.Cong tdc kiém tra

Tham 16p, du gio kiém tra toan dién 06 d/c

5.2. To chirc qudn Iy

- So két hoc ky I

- Phan cong cong viéc cho Ban gidm hiéu tir ngay 11/01/2021.

- Hop Phuy huynh toan truong:

Hop Ban dai dién HOi cha me hoc sinh nha truong (15h, ngay
08/01/2021);

Hop dai dién HG1i cha me hoc sinh cac 16p va gidao vién cha nhiém
(16h00’, ngay 08/01/2021).

Hop phu huynh toan trudng vao ngay 10/01/2021: Khéi sang: Tir 7h30;
Khéi chiéu: Tur 14h.

6. Cac hoat dong khac
6.1. Gido duc dgo dirc hoc sinh: Chu diém thang “Em la mam non ciia Pang”

- Tiép tuc tuyén truyén phd bién phap luat qua cac budi phat thanh mang
non. Thuc hién tot vé an toan giao thong, thyc hién nghiém tlc cong van so
14/UBND ngay 05/1/2021 vé viéc trién khai Nghi dinh sd 137/2020/Nb-CP vé
tang cuong phong ngura, dau tranh véi t6i pham, vi pham phap luat vé vii khi, vat
liéu nd, cong cu hd tro va phao
6.2. Gido duc lao dpng - Thé duc - V¢ sinh

- Thyc hién nghiém tic cong van s6 08/PGD&DT vé viée tiép tuc ting
cuong cac bién phong chbng cac bién phap phong, chéng dich COVID-19 trudc,
trong, sau tét nguyén dan Tan Stru va thuc hién cong tac phong chéng dich theo
chi dao cua Thu tudng Chinh Phu tai Cong di¢n so6 1838/CD-TTg

- Tang cuong giao duc thé chét, duy tri phong trao TDTT, thanh lap do1
tuyén dién kinh, luyén tap tap chuan bi tham gia thi dién kinh cép thi x4.

- Tuyén truyén gido duc y thirc giit vé sinh ca nhan, vé sinh tap thé trong
thoi ky giao mua. Nang cao y thirc hoc sinh gitr vé sinh 16p hoc: Dong cira s6 vao
cudi budi chiéu, lau chui ctra s0, hanh lang cac phong hoc.

- Tuyén truyén phong chdng tai nan thuong tich trong cac budi sinh hoat tuan
1,3 cua thang.
6.3. Gido duc ngoai gio lén lop



- Tlep tuc phong trao “Nudi lgn nhan dao” vao cac gio sinh hoat.
- T6 chirc giai Dién kinh cap truong, tham gia giai Dién kinh cap Thi x4.
- Nang cao hi€u qua str dung “Tu sach 16p hoc”.
- T6 chirc Ngay hoi tiéng Anh céap trudng.
- Tham gia Hoi thi hung bién Tiéng Anh cap tinh.
- Thyce hién nghiém tic quy dinh vé day thém va hoc thém.
6.4. Tuyén truyen phap ludt
Nghiém cam hit thubc va udng ruou bia noi cong sé ( Udng trudc, trong
gio lam viéc)
6.5. Hudng nghiép
-Tiép tuc t6 chtrc hoc hudng nghiép cho hoc sinh khdi 9.
6.6. Co so vat chat
- Tu stra chita ban ghé cac 16p trude tét Nguyén dan, hé théng bong dién, qoat
- Tiép tuc ra soat phong tin hoc dé dam bao cac thiét bi trong day va hoc
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