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S6: 397/BC-TITHCS Mao Khé, ngay 25 thang 7 nim 2025

BAO CAO
Panh gia tinh hinh thyc hién nhi€ém vu cong tac thang 7/2025 va
Phuwong hudéng, nhiém vu trong tam thang 8/2025

|. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 7/2025

1. Cong tac phat trién gido duc:

Quy mé nha truong nam hoc 2025-2026: Dy kién 21 16p véi 900 hoc sinh
(khéi 6: 5 16p véi 210 HS; Khéi 7: 5 16p véi 208 HS; Khéi 8: 6 16p véi 272 HS;
Khéi 9: 5 16p véi 210 HS)

- Thyc hién chuyén trudng va tiép nhan hoc sinh theo ding quy dinh: C6 01
hoc sinh chuyén dén trong he.

2. Cong tac chuyén mon:

- Chi dao 100% CBGV hoan thanh tu danh gid chuan nghé nghiép trén hé
théng TEMIS.

- B4o céo thuc trang trién khai sach gido khoa dién tr dén nim hoc 2024-
2025.

- Thyc hién dang ky lai m::lu con diu do sap xép don vi hanh chinh va té chirc
chinh quyen dia phuong 02 cép.

- T6 chirc cho hoc sinh tham gia dy thi Hoi thi Tin hoc tre toan qudc nim
2025 vong khu vuc mién Bic, két qua: Pat giai Nhi bang D2.

- Thuc hién nop mo hinh, san phém tham gia Cudc thi sang tao thanh thiéu
nién nhi déng tinh lan tha X, nam 2025.

3. Cac hoat dong gido duc:

- Phoi két hop voéi dia phuong to chitc cho HS tham gia sinh hoat hé. Tuyén
truyén cho CMHS tao diéu kién cho con em tham gia cac 16p hoc k¥ ning, hoc
boi theo KH phong chéng tai nan thuong tich, phong chéng dudi nude cho hoc
sinh.

- Phéi két hop voi dia phuong CMHS quan 1y tot con em minh trong thoi
gian nghi he, thuc hién t6t cac quy dinh vé ATGT, phong chdng tai nan thuong
tich, dudi nudc.

- Thuc hién thuc hién t6t cong tac dén on dap nghia, thuc hién dang huong
va thip nén tri an cic Anh hung liét si tai Nghia trang Liét s¥.

- Tich cuc tham gia cac chuong trinh ctia phudng phat dong nhu LE phat
dong ra quan huong tmg thang hanh dong phong, chéng ma tay...

4. Cong tac Déng:

- Tao diéu kién cho 02 Dang vién (d/c Vi Thi Loan va d/c Hoang Thi Huong)
tham gia Bbi dudng Pang vién mdi khoa 82 va boi dudng chuyén dé giao duc dao
duc cach mang trong thoi ky mai.

- Tuyén truyén su kién Dai hoi dai biéu bang bd phuong Mao Khé lan th I



nhiém ky 2025 - 2030.
5. Piéu kién thiét yéu
5.1. Quan ly CSVC
- Thuc hién cac giai phap dam bao an toan CSVC, dam bao an toan phong
chdng chay nd, mua bio trong he.
- Tu b6 CSVC nha truong: Stra chita cic hang muc cong trinh bi anh huong
cua con bao Yagi.
- Xay dung ké hoach cai tao, stra chira, mua sim bo sung ban ghé cho hoc
sinh.
- Thuc hién nghiém tic cac vin ban chi dao cua tinh va cta dja phuong vé
phong chong con bio s6 3.
5.2. Quan ly dji ngii
- Thuc hién dam bao ché d6 nghi hé cho d6i ngii GV theo quy dinh. 100%
CBGVNYV thyc hién nghiém tic cac quy dinh vé ATGT, vé day thém, hoc thém.
- Tao diéu kién cho doi ngii tham gia day du cac 16p boi dudng do nganh t6
chuc, (Kinh phi, CSVC...)
- Ra soat bién ché theo ding dinh bién, dé xuét nhu cau HPLD nam 2025.
- Thuc hién ban giao, tiép nhan tai san cong, tai chinh — ngan sach khi thuc
hién sap xép lai don vi hanh chinh.
- Hoan thién ho so nang luong sém va nang luong ding han, nang thAm nién
nghé cho CBGVNV theo ding quy dinh.
5.4. Cong tac thi dua khen thuong
- D6i véi tap thé
+ Nha truong de nghi cong nhan danh hiéu Tap thé Lao dong tién tién; Tap
thé Lao dong xudt sic; D& nghi Co thi dua caa Chinh phu; Bo Gido duc va Pao
tao ting Bang khen.
+ Cong doan: Pé nghi LDLP tinh Quang Ninh ting Bang khen
+ Lién doi: Pé nghi Thi Poan ting Gidy khen; Tinh Poan ting Bang khen;
- Pdi v6i ca nhan:
(1) Danh hiéu Lao dong tién tién: 41/41 nguoi dat 100%
(2) Chién si thi dua cép co so: 06 nguoi (B/c Pham Ptic Phong, d/c Pang
Minh Birc, d/c Tran Thi Ha, d/c Tran Thi Thu Hién, d/c Nguyén Thi Bich va d/c
Hoang Thi Thuy Duong)
(3) Gidy khen UBND thanh phé: 08 ngudi (B/c Ngo Thi The, d/c Pham Thi
Tuyét Linh, d/c Lé Thi Thanh Hai, d/c Bui Thi Hai Hung, d/c Hoang Thi Xuan
Thay, d/c Htra Thi Kim Anh, d/c Pham Thi Hué, d/c Vii Thi Thu Huyén)
(4) Bang khen UBND tinh: 01 ngudi (B/c Pham Thi Phu)
- Pang dé nghi:
+ Chién si thi dua cap tinh: 01 nguoi (B/c Nguyén Thi Bich)
+ Gidy khen B6 GD&PT: 01 nguoi (/c Hoang Thi Thiy Duong)
Il. NHIEM VU TRONG TAM THANG 8/2025
1. Cong tac phat trién:
- On dinh bién ché 16p, quy md phat trién trudng, 16p ndm hoc 2025-2026:
Du kién 21 16p v6i 900 hoc sinh (khéi 6: 5 16p véi 210 HS; Khéi 7: 5 16p véi 208



HS; Khéi 8: 6 16p v6i 272 HS; Khéi 9: 5 16p véi 210 HS)

- Huy dong HS 16p 6 ra 16p dam bao theo sb luong tuyén sinh. GVCN céc
16p cii chii dong thong bao thoi gian tyu trudng toi hoc sinh cua 16p dé huy dong
hoc sinh 7, 8, 9 ra 16p theo thoi gian quy dinh, bang moi bién phap chdng hién
tuong HS bo hoc trong he.

- Nha trudng tién hanh bién ché 16p 6 theo quan diém khong té chic khao
sat hoc sinh dau nam dé xép 16p, khong c6 16p chuyén chon.

- Bién ché hoc sinh chuyén trudng vao céc 10p.

- Thuc hién cong tac phd cap gido duc: GVCN lap so yéu 1y lich hoc sinh
chinh x4c: Ngay thang nidm sinh, noi sinh, chd &... Ra soat hd so ca nhan ciia hoc
sinh khi duoc nhén 16p cha nhiém ngay tir diu nim, yéu ciu bd sung diéu chinh
kip thoi.

2. Cbng tac chuyén mon:

2.1. Can by qudn ly

- Tiép tuc t6 chuc chi dao GV tham gia cac 16p boi dudng chuyén mon heé
cua SO GD.

- Xay dung ké hoach t6 chtrc cho hoc sinh tuu truong, trién khai thuc hién
nhiém vu nam hoc 2025-2026.

- Thuc hién cong tic BDTX theo diing ké hoach ctia nha truong.

- Hoan thanh bién ché hoc sinh vao cac 16p 6 nam hoc 2025-2026.

- Dy kién phan coéng chuyén mon, phan cong cong tac chu nhiém.

- Phan cong chuyén mon hoc ky I, sap x&p thoi khod biéu cho ndm hoc moi.

- Phé duyét ké hoach day hoc cua cdc mon hoc sau khi td chuyén mon ra
soat diéu chinh, TTCM chiu trach nhiém trong viéc ra soat va phé duyét KH mén
hoc ctia to minh trude khi trinh phé duyét caa Hiéu truong.

- Tiép tuc day on cac doi tuyén HSG; Tién hanh hudng dan phat trién cac
tudng thanh cac du an giup HS tham gia thi KHKT, Sang tao TTNND.

2.2. To chuyén mén:

- Tiép tuc ra soat thiét bi PDDH, dé xut trang cip bo sung..., 1én phuong
an str dung cuy thé timg mon.

- T6 chite cho céc to chuyén mén thue hién ra soat chuong trinh dé xay dung
ké hoach mén hoc theo huéng din cua céc cap.

- Xay dung ké hoach chuyén mén truong, cac to chuyén mén, giao vién

- Cong tac tap hudn boi dudng doi ngii: Tao diéu kién cho can bo, gido vién
tham gia ddy du, hoan thanh tap huan chuyén moén cho can bo quan ly va giao
vién thue hién Chuong trinh giao duc phé thdng nam 2018.

- Du kién cac chuyén dé sé& t6 chirc trong nim (tén chuyén d¢, cip t6? cap
truong? thoi gian t6 chuc...)

- Xay dung cac chi ¢ GD STEM sé& tién hanh day trong nim hoc (tén chu
dé, thoi gian day?...)

3. Cong tac HDGD-CSVC-VS truong l6p:

3.1. Hoat dong ngoai gio, CSVC

- Giao d6ng chi Pang Minh Biic - Phd Hiéu trudng chi dao ra soat cac diéu
kién vé co s vat chat, thiét bi, do dung day hoc c6 phuong an bo sung, dé xuat
mua sdm dam bao yéu cau quy dinh phuc vu hoat dong day va hoc cho nam hoc



moi. Sap xép lai cac phong hoc dam bao di ban ghé theo quy dinh.

- Gidm sat tu bd CSVC, stra chira dién, bao dudng quat, diéu hoa dam bao
an toan khi hoc trudc khi hoc sinh quay tré lai truong hoc.

- Hoan thi¢n stra chira cac hang muc cong trinh: H¢ théng mai che khu vuc
san khau, mai che khu vé sinh hoc sinh, hé théng luéi chin san GDTC, ban giao
khu dé xe gido vién;

- Thuc hién bao dudng, sta chita, di chuyén hé théng may tinh 1én phong
hoc bd mén tai ting 2 diy phong hoc 3 ting dé dam bao an toan va dam bao dién
tich st dung cho hoc sinh.

- Chi dao, ra soat lai toan bo bang biéu, khau hiéu dé xuat thay moi, bo sung
cho phu hop véi tinh hinh thuc té (hoan thanh trudc ngay 22/8/2025)

- Phan cong cac td6 CM tu ra soat, vé sinh sép xép thiét bi PDDH, khu
GDTC...

- Xay dung cac phuong an dam bao an toan cho CBGV-NV va hoc sinh
trudce, trong thoi gian hoc sinh tyu truong. (VE sinh truong 16p dam bao canh
quan, moi trudng sach sé an toan dé t6 chirc cho hoc sinh tuu truong).

- Xay dyng phuong an t6 chirc chao dén hs 16p 6 (du kién thuc hién cudi
thang 8).

- Xay dyng phuong an t6 chirc khai giang dam bao theo cong vin huéng dan
cua S6 GD&DT.

- Chi dao ban HBGD, TPT, GVCN, xay dung cac chuyén dé, hoat dong
ngoai khoa trong ndm, cac HBDGD bat budc, Tiét hoc tai thu vién; Hoan thanh
trudc ngay 22/8/2025.

3.2. Gido vién chii nhiém:

- GVCN nhan 16p chu nhiém theo phan cong, ban giao gitra GVCN cii va
GVCN modi..

- Nam bt dic diém 16p, hoc sinh, phéi hop chit ché voi phy huynh quan Ii
hoc sinh, chudn bi cac diéu kién cho nim hoc méi va khai giang (twu trudng, lao
dong theo lich ban lao dong; hoan thanh ké thong tin hoc sinh nop nha truong;

- Tiép tuc thuc hién cong tac tuyén truyén vé phong, chong tai nan thuong
tich, ATGT cho hoc sinh trong toan trudng va phu huynh hoc sinh, dac biét trong
thoi gian chuan bi nim hoc mé&i 2025-2026.

- Xay dyng phuong an thuc hién cong tac lao dong, v¢ sinh truong 16p dam
bdo ludn sach s€, an toan cho CBGV, NV va hoc sinh. ( Ra soat cdc CSVC cua
16p phu trach, ddm bao du cac diéu kién phong, chéng dich bénh nhu cong tac vé
sinh, khir khuan trudng 16p, khu vuc rira tay )

- Ra soat CSVC cua 16p chu nhiém, kip thoi lién h¢ vor PHHS chuin bi cac
diéu kién tot nhat cho hoc sinh khi tré lai truong; cong tac khai giang cta 1p (bién
1p, co, ghé ngdi, ddng phuc....). Kiém ké va ban giao tai san cho cac 16p hoc,
ting bd phan quan 1y, chu ¥ cac thiét bi tmng dung CNTT trén 16p hoc.

- Xay dung cac chuyén dé, hoat dong ngoai khoa (du kién cac hoat dong s¢
t6 churc, thoi gian tién hanh, quy mo).

3.3. T4 hanh chinh vin phong:

- Lap du toan, chuan bi dﬁy da van phong phém, SGK phuc vu nam hoc moi,
CSVC phuc vu cac hoat dong nha trudong, hd trg tbt cong tac cac cong tac phuc



vu cho cong tic quan 1y nha truong, tip huin CM...

- Nhan vién bao v¢, lao cong:

+ Ra soat, dé xuat CSVC phuc vu cac nhiém vu dugc phan cong, phéi hop
ban HDNL lam tot cng tac an toan nha trudng, quan 1y, gidm sat nguoi ra vao
truong.

- Téng vé€ sinh khu vuc lam viéc nha xe, phong bao vé¢, cac kho chtra dung
cu phuc vu cong viéc cua nhom bao vé lao cong; tiép tuc cit tia canh cay ¢ nhirng
cay to, kiém tra, ra soat hé théng ctra cac phong hoc, h¢ théng dién dam bao an
toan trong mua mua bao...

+ Phéi hop téng vé sinh khu GDTC, khu nha vé sinh, ra soat sip xép, treo lai
cac bang biéu cho phu hop, dam bao my quan...

4. Cong tac bang:

- Tlep tuc giup d6 Dang vién du bi theo ké hoach

- Tiép tuc trién khai thuc hién phat trién dang vién mot.

- Thyc hién nghiém tac cac hudéng dan, chi dao vé cong tac kiém tra, giam
sat Chi bo.

5. Hoat dong Poan thé:

- Cong tac Poan - Doi:

+ Chuan bi cac diéu kién dé thuc hién nhan ban giao hoc sinh tir ban chi dao
hé phuong Mao Khé.

+ V¢ sinh phong hoc, chinh trang, trang tri phong hoc cho nam hoc méi

+ T chirc cac chi ddi ky cam két ddu nim hoc.

+ Tap huén cho cac doi nong cbt.

+ Chuén bi tap duot, van nghé cho khai giang

6. Cong tac tai chinh:

- Pam bao cac ché d chinh sach nha gido: Luong, phu cap tham nién nghé,
tham nién vuot khung dtng han.

- Cung cap du, ding quy ché vé van phong pham cho gido vién nam hoc
2025- 2026.

- Trién khai day du dén toan thé CB, GV, NV céac van ban chi dao cac cap
vé cac ché do dbi vai CB, CCVC va ngudi lao dong.

7. Trién khai cdc vin ban chi dao

- Huong dan tuyén truyén, trang tri, khanh tiét dai hoi dang bo cac cap, Dai
hoi dai biéu Pang bo tinh Quang Ninh lan thir X VI, tién t6i Dai hoi dai biéu toan
qudc 1an tht XIV cua Pang;

- K& hoach sb 1555/KH-SGDDT ngay 10/7/2025 vé tap huan tng dung tri
tu¢ nhan tao Al trong quan ly va day hoc tai cac co so giao duc trén dia ban tinh;

Quyet dinh 86 112/QD-UBND ngay 10/7/2025 cua UBND phuong Mao
Khé vé viéc tam phan b6 sd lwong ngudi lam viéc huong luong tir ngén sach nha
nudc trong cac don vi sy nghi€p cong 1ap thuéc UBND phuong Mao Khé nam
2025;

Quyet dinh sb 113/Qb-UBND ngay 10/7/2025 cia UBND phuong Mao
Khé vé viéc tam phan bo chi tiéu hop dong lao dong ddi vé6i cac truong mam non,
pho thong cong 1ap do nha nude dam bao chi thudng xuyén thuéc UBND phuong
Mao Khé nam 2025;



Trén day la bo cdo ket qua thyc hién thang 7/2025 va phuong huéng, nhiém
vu trong tam cong tac thang 8/2025. Trong qua trinh thyc hién néu vudng mac
lién hé ban lanh dao nha truong dé kip thoi thao go./.

Noi nhgn: HIEU TRUONG
- CBGVNV (t/h):
- Luu: VT.
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