PHONG GD&DT DONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS MAO KHE | Poc lap - Ty do - Hanh phiic
S6: 445/KH-TrTHCS Mao Khé, ngay 23 thang 9 ndm 2024
KE HOACH

Té chirc Hoi nghi nha gido, can b quan ly, nguoi lao dong
Nam hoc 2024 - 2025

Can cir Ludt thye hién dan chu ¢ co so nam 2022;

Can cit Nghi dinh so 04/2015/ND-CP ngay 09/01/2015 ciia Chinh phii vé thuec hién
dan chu trong hoat dong cua co quan hanh chinh nha nwdc va don vi s nghiép céng lap;

Can cir Nghi dinh s 145/2020/ND-CP ngay 14/12/2020 cua Chinh phu quy dinh
chi tiét va huwong ddn thi hanh mot so diéu cua Bo Ludt Lao dong vé diéu kién lao dong
va quan hé lao dong;

Can cir Nghi dinh sé 59/2023/NP-CP ngay 14/8/2023 ciia Chinh phit quy dinh chi
tiet mot s6 diéu cua Ludt dan chi & co s6;

Can cir ThOng fir s6 01/2016/TT-BNV ngay 13/01/2016 ciia Bé Néi vu vé viéc Hudng
ddn mét sé néi dung ciia Nghi dinh 04/2015/NP-CP ngay 09 thang 01 ndm 2015 ciia
Chinh phii vé thuc hién ddn chi trong hoat déng ciia co quan hanh chinh nha nwée va
don vi su nghiép cong ldp;

Can cir Thong & 56 11/2020/TT-BGDAT ngay 19/5/2020 ciia Bé Gido duc va Pado
tao vé viéc hudng dan thuc hién dan chu trong hoat dong cua co so gido duc cong ldp;

Can cir Hiéng dan so 11/HD-TCP ngay 14/3/2024 ciia Tong Lién doan Lao dgng
Viet Nam vé viéc Cong doan tham gia thuc hién dan chu o co so;

Can cir Cong van §5 1544/HSLN-PGD&DT-LDLD ngay 04/9/2024 cua Phong
GD&DT thi Xa Pong Triéu va Lién Poan [a0 dong thi xa Dong Triéu vé viéc Huong dan
to chirc Hoi nghi nha giao, can bo quan li, nguoi 1ao dong nam hoc 2024-2025;

Truong THCS Mao Khé | xay dung ké hoach t6 chire Hoi nghi nha gido, can bo
quan ly, nguoi lao dong nam hoc 2024 - 2025 cu thé nhu sau:

I. MUC PiCH YEU CAU
1. Muc dich

1.1. Phat huy quyén 1am chu, tap hop sirc manh tap thé va nang lyc sang tao ciia mdi
can bo vién chtrc, lao dong, cac to chirc doan thé trong nha truong nham thyuc hién tot
nhat nhiém vu nam hoc 2024 - 2025 va xay dung co quan, don vi trong sach, virng manh,
van hoa.

1.2. Théng qua hoi nghi dé phat dong trong can bo vién chirc, ngudi lao dong tiép
tuc ddy manh viéc thuc hién cac phong trao thi dua:" Xay dung truong hoc hanh phic";
"Hoc tap va 1am theo tim guong dao dirc H6 Chi Minh" gin két véi cac cudc van dong:
"Dan chu - Ky cuong - Tinh thuong - Trach nhiém" gin véi cudc van dong "Mdi thay
gido, cd gi4o 1a mot tim guong dao dirc, tw hoc va sang tao"; "Xay dung co quan don vi
van héa va gia dinh nha giao van héa"; “Xay dung truong hoc Xanh - Sach - Pep - An
toan”; “Phong chéng té nan xa hoi". Pic biét viéc thyc hién cha dé cong tac nam 2024
ctia UBND thi x4 va nganh GD&DPT Pong Triéu.
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1.3. Trén co so do, kiém diém danh gia két qua thuc hién céc phong trao, cac cude
van dong da dugc phat dong, trién khai tir nhitng nim hoc trude, rat kinh nghiém va tim
ra giai phap tiép tuc thuc hién hiéu qua cac phong trao thi dua, cac cudc van dong trong
nam hoc 2024-2025 g6p phan nang cao chat lwong, hiéu qua gido duc va dao tao.

1.4. Tong hop y kién, dé xuit ctia can bo, gido vién, nhan vién, ngudi lao dong vé
viéc dam bao quyen, lgi ich, nghia vu, trdch nhiém cua nha giao, CBQL, NLD va nguoi
dung dau trong néi dung thuc hién Quy ché dan chu trong hoat dong ctia nha truong.

2. Yéu cau

- Hoi nghi nha gido, can bd quan 1y, nguoi lao dong trong nha trudng phai dugc tién
hanh thyc sy dan chu, doan két, thiét thuc, quan triét ddy da ndi dung, tinh than Nghi dinh
s6 04/2015/ND-CP ngay 09/01/2015 ctia Chinh pha vé thuc hién dan chu trong hoat dong
ctia co quan hanh chinh nha nuéc va don vi sy nghiép cong lap; Thong tu s6 11/2020/TT-
BGDDT ngay 19/5/2020 cua B Gido duc va Pao tao; Thong tu huéng dan thuc hién dan
chii trong hoat dong ciia co s& gido duc cdng lap; cac chi thi va vin ban huéng dan thyc
hién nhiém vu nam hoc 2024 - 2025 cac cép.

- Duéi sy 13nh dao cua cap uy chi bd, Ban giam hiéu phdi hop vdi Ban chip hanh
cbng doan nha truong chiu trach nhiém t6 chirc Hoi nghi dam bao dtng muc dich, yéu
cau, ndi dung va thoi gian dé ra.

II. TO CHU'C HQI NGHI NHA GIAO, CAN BQ QUAN LY, NGUOI LAO
PONG CAP TO

- Thoi gian: 16h20°, ngay 26/9/2024.

Dia diém: Phong hoc céc 16p.

Thanh phan: Cén bd, vién chirc, nguoi lao dong ciia C4C to.

Chu toa: T truong td chuyn mén va Cong doan t6 (Chu toa hoi nghi chi dinh thu
ky ghi bién ban).

Noi dung: (76 trucng - té phé nghién ciru chudn bi néi dung)

1. Bao céo danh gia két qua thuc hién nhiém vu ndm hoc 2023 - 2024, dé ra phuong
huéng nhiém vy, giai phap thuc hién nam hoc 2024 - 2025 cua t6. Trong d6 ch trong
viéc danh gia hiéu qua gido duc, gitta chat luong “dau vao" va két qua “dau ra" cua tap
thé t6, ca nhan trong to, viéc thuc hién cac phong trao thi dua, cng tac ddi thoai, két qua
tham gia cac Hai thi....

2. Thong qua toan bd Du thao bao cao do Hiéu truong, Chu tich Cong doan thong
qua tai Hoi nghi, quy ché chi tiéu ndi bo, quy ché hoat dong dan chu, quy ché lam viéc,
quy tac ung xir, quy ché thi dua noi b cta don vi chuan bi dé can b, vién chirc lao dong
thao ludn, tham gia dong gop, dé xuat y kién, kién nghi, trong d6 di sdu vao cac noi dung,
gidi phap thyc hién nhiém vy va viéc thyc hién quy ché dan chi ctia don vi (Cac Y kién,
kién nghi phai dwoc thw Ky thé hién bang van ban giki vé dong chi Hiéu truong va d/c Chu
tich ¢ong doan dé tdp hop, gidi trinh trude héi nghi toan thé).

3. Thdng nhét cac chi tiéu chat luvong gido duc, cac danh hiéu thi dua cua tap thé, c&
nhan trong t6 ndm hoc 2024 - 2025. Piang ky thi dua can chi trong dén viéc xac dinh chat
luong "dau vao" cam két thyc hién "dau ra" vé chat luong gi4o duc toan dién va hiéu qua
cong viéc ddi véi gido vien bo mon, gido vién chi nhiém. Trén co sé chuyén bién vé hiéu
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qua chat luong GD, hiéu qua cdng viéc dugc giao dé 1am can cir xép loai thi dua cudi
nam.

4. Tiép tuc thyc hién chi truong cua B Gido duc va Pao tao "MJbi gido vién, can
bd quan Iy gido dyc thuc hién mot giai phap vé déi mai trong phuwong phéap day hoc va
quan ly”. Mbi t6 c6 mot ké hoach cu thé vé doi méi phuwong phap day hoc, dong chi to
truong to chire cho ting c& nhan trong to dang ky noi dung déi méi va ky cam két thuc
hién (bang van ban).

_ 1IL HOINGHI TRU BI CHUAN BI HQI NGHI NHA GIAO, CAN BQ QUAN
LY, NGUOI LAO PONG

- Thoi gian: 14h00° ngay 28/9/2024.
1. Tap hop y kién & Hoi nghi cap to

- Sau hoi nghi cap to dong chi to trudng giri toan bd bién ban hoi nghi cap 6, danh séch
dang ky thi dua va cam két ndi dung d6i méi cia ca nhan, tap thé cho dong chi Pang Minh
Ptic - Chu tich Cong doan. Pong chi Pang Minh Btic tong hop diéu chinh, bd sung y kién
ctia Hoi nghi cép t6 vé dong chi Pang Minh Btic bdo céo trude Hoi nghi trd bi CBVC nha
truong.

- B/c Hiéu truong, Chu tich cdng doan theo ddi, don dbc viée t6 chirc hoi nghi & cac
t0, can ctr bién ban hoi nghi cta cac t6 hoan chinh bo cao, thong nhat cic ndi dung giai
trinh trude Hoi nghi nha giao, can bd quan ly, nguoi lao dong nha truong.

2. Tién trinh H@i nghi trd bi chuén bi Hi nghi nha gi4o, can bd quan Iy, ngudi
lao dong

- Dy kién Poan chu tich ctia Hoi nghi nha gido, CBQL, ngudi lao dong.
- B/c Pham Thi Ph giai dép céc kién nghi Hoi nghi cap to.

- Phan cong nhiém vu c4c thanh vién chuan bi Hoi nghi nha gido, can bd quan ly,
nguoi lao ddong nha truong.

IV. TO CHUC HOI NGHI NHA GIAO, CAN BQ QUAN LY, NGUOI LAO
PONG CAP TRUONG

1. Thoi gian, dia diém

- Thoi gian: 13h20° ngay 05/10/2024.

- Dia diém: Phong Hoi dong nha truong.
2. Thanh phan tham dw hdi nghi

- Pai biéu moi: LAnh dao Phong GD&DT thi xi; Dai dién lanh dao dia phuong;
Trudng ban dai dién CMHS truong.

- Pai biéu tridu tap: Toan thé can bo, giéo vién, nhan vién, HPLD nha trudng.
3. Du kién nhan sw hdi nghi

* Poan chu tich:

- Bi thu chi bo: B/c Pham Thi Pha.

- bai dién CBQL.: B/c Pham Buc Phong.

- Pai dién Ban Chap hanh Céng doan: B/c Bang Minh Durc.
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* Poan Thu ky: (Do Poan chii tich Hoi nghi giGi thiéu, biéu quyét)
- Thu ky ghi bién ban hoi nghi: B/c Tran Thi Thu Hién.

- Thu Ky ghi du thao Nghi quyét hoi nghi: B/c Pham Thi Hué.

4. Néi dung va tién trinh héi nghi

4.1. On dinh t6 chirc, tuyén bd ly do, giéi thiéu dai biéu; gii thiéu Poan chu tich,
ctr Thu ky Hoi nghi.

4.2. Bao céo tinh hinh CBVC, NLD du Hoi nghi. Théng qua Chuong trinh lam viéc
cua Hoi nghi.

4.3. Béo céo két qua thuc hién nghi quyét Hoi nghi Nha gido, CBQL, ngudi lao
dong nam hoc 2023 - 2024. Dy thao K& hoach nam hoc 2024 - 2025.

4.4. Cong doan bao co téng két phong trao thi dua nam hoc 2023 - 2024, xay dung
du thao phat dong phong trao thi dua nam hoc maoi.

4.5. B4o c4o két qua to chirc Hoi nghi cip t6 va cac y kién dé xuat, kién nghi cua
CBGV-NV.

4.6. Ban thanh tra nhan dan bao céo két qua hoat dong nhiém ky 2022 - 2024 va
phuong hudng nhiém vu nhiém ky 2025 - 2027.

4.7. Cac y kién tham luan:

- T6 Vin - Sir - Ngoai ngi: Nang cao chit luong 6nqtuyén sinh vao THPT dbi hai
mon Ngit van va Tiéng Anh theo dinh hudéng chi dao cta to chuyén mon.

- To6 Sinh - Hda - Pia - GDTC: Vai tro ciia gido vién cha nhiém 16p gitp hoc sinh
manh dan, tu tin phat huy duoc tinh tich cuc, nang dong sang tao trong hoc tap va cac
hoat dong gido duc.

- T6 Toan - Ly - Tin: Tich cyc trién khai hinh thirc day hoc tryc tuyén nham nang
cao hi¢u qua, chat lugng day hoc trong nha truong.

- Cong doan: Cdng tac phdi két hop véi nha trudng dé xay dung tap thé doan két,
vitng manh.

4.8. Tiép thu, giai dap céac y kién tai Hoi nghi.
4.9. Bau Ban TTND nhiém ky 2025 - 2027.
4.10. Ban TTND nhiém ky 2025 - 2027 ra mat hoi nghi.

4.11. Thong qua nhiing diém mai trong quy ché hoat dong dan chu va quy ché chi
tiéu ndi bo trong nha truong, quy ché khen thuong (néu co).

4.12. Pai biéu phét biéu.

- Lanh dao Phong GD&DT thi xa.

- L&nh dao dia phuong phat biéu

4.13. Biéu quyét chi tiéu 16n ctia nim hoc 2024 - 2025,

4.14. Phat dong thuc hién cac phong trao thi dua nam hoc 2024 - 2025.
4.15. Ky két giao udc thi dua giira nha truong va t chie Cong doan.
4.16. Thu ky thdng qua Nghi quyét Hoi nghi.



4.17. Bé mac Hoi nghi.

IV. PHAN CONG CHUAN BI HOI NGHI NHA GIAO, CBQL, NGUOI LAO
PONG CAP TRUONG

1. Can bj quan ly

1.1. Pong chi Pham Thi Phu

- Chi dao chung.

- Duyét giao udc thi dua cua cong doan, bao cao cta thanh tra nhan dan, tai chinh.

- Chju trach nhiém béo céo céc cap va chi dao moi dai biéu, Chuén bi dy thao nghi
quyét hoi nghi.

1.2. Pong chi Pham Pirc Phong

- Duyét cac tham ludn cua CAc to.

- Tong hop y kién ctia c&c to. Phu trach cong tac t6 chirc Hoi nghi.
- Chi dao cong tac don tiép khach, quyét dinh khen thudng.

1.3. Pong chi Ping Minh Pirc

- Chi dao c6ng tac chuan bj co s& vat chat phuc vu Hoi nghi.

- Chi dao trang tri khanh tiét, phong chir: “Héi nghi Nha gido - Can bd quan Iy -
Nguwoi lao dong nam hoc 2024 - 2025”.

+ Loa may: Luu y cé4c tinh huéng dy phong.

+ May tinh két ndi man hinh, yu cau ghi tat ca cac bai phat biéu vao may tinh.
+ Hoi truong: Hoa trang tri, nudc udng, ghé ngdi, ban chi tich, ban thu ky.
+ Dy phong truong hop mét dién.

2. Cac doan thé

2.1. Cong doan

- B/c Bang Minh D, d/c Bui Thi Hai Hung: Chuan bi Quy ché phoi hop giita cong
doan va nha truong, tiep khach.

- Két hop cing to vin phong chuan bi hoi trudng, nude udng, tiép don khach.
2.2. T6 chuyén mén
- Chi dao thanh vién cua t6 tich cuc chuan bi ndi dung tham luan.

- Tich cyuc tham gia thao luan gop ¥ Du thao Ké hoach ndm hoc va cac quy ché, quy
tac trong nha truong.

- Chi dao GVCN thdng bao lich nghi hoc chiéu ngay 05/10/2024 cia nha trudng
toan th¢ CBGV, NV va NLD trude ngay 04/10/2024.

2.3. T6 viin phong

- Chuén bi gidy moi.

- Chuén bi CSVC phuc vu hoi nghi.
- Chuan bj kinh phi khen thuong.



2.4. Phan cong cac tham luan

- T6 Vin - St - Ngoai ngir: Nang cao chat lugng 6nqtuyén sinh vao THPT dbi hai
mon Ngit van va Tiéng Anh theo dinh hudéng chi dao cua t6 chuyén mon.

- T6 Sinh - Hoa - Pia - GDTC: Vai tro clia gido vién chil nhiém 16p gitip hoc sinh
manh dan, tu tin phat huy dugc tinh tich cuc, nang dong sang tao trong hoc tap va cac
hoat dong gido duc.

- T6 Toan - Ly - Tin: Tich cyc trién khai hinh thitc day hoc truc tuyén nham nang
cao hi¢u qua, chat lugng day hoc trong nha truong.

- Cong doan: Cong tac phdi két hop v6i nha trudng dé xiy dung tap thé doan két,
vitng manh.

* Trang phuc dw hdi nghi: Nir 40 dai (dong phuc méi), nam o tring - caravat.

2.5. P6i véi gido vién chit nhiém

Thong bao lich nghi t6i CMHS, HS; yéu cau CMHS quan ly HS trong thoi gian nghi
hoc chiéu ngay 05/10/2024.

Trén day 1a ké hoach to chirc Hoi nghi nha gido, can bo quan 1y, ngudi lao dong cua
trerong THCS Mao Khé | nam hoc 2024 - 2025 dé nghi cac dong chi can b, vién chirc
nghién ctru, nghiém tuc thyc hién./.
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