UBND THI XA PONG TRIEU ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS MAO KHE I Péc 1ap — Tuw do — Hanh phic

S6: 393/BC-TrTHCS Mao Khé, ngay 31 thang 8 nam 2024
_ Baocao
Cong tac thang 8/2023, trién khai nhiém vu cong tac thang 9/2024

I. B&o cao thyc hién nhi€ém vu cong tac thang 8/2024

1. Cong tac phat trién

- Hoan thanh duyét cong tac tuyén sinh 16p 6 dau cap (210/210 hoc sinh
theo ké hoach d¢am bao 100%).

- T6 chirc tiép nhan HS tir dia phuong sau hé theo dung quy dinh.

- Bién ché 16p: 21 16p

- Duy tri si s6 hoc sinh hién c6: Tong s hoc sinh toan truong 1a 880 em.

+ Khbi 6: 207 HS.

+ Khoi 7: 271 HS.

+ Khoi 8: 210 HS.

+ Khoi 9: 192 HS.

2. Doi ngii:

- Tong s CB, GV, NV c¢6 mit thang 8/2024: 44 nguoi (Vién chuc: 41
nguoi, HPLD: 03 nguoi) Trong do:

+ CB quan ly: 03 nguoi (HT: 01; HP: 02)

+ Nhan vién: 06 nguoi (KT-TB: 01, TV-TQ: 01, HC-YT: 01, BV-VS: 03).

+ Gido vién: 35 nguoi.

- Kién toan phan cong nhi¢m vu cia GV, GVCN, NV nam hoc 2024-2025

+ Phan cong nhiém vu cia GVCN 21 16p:

Khoi 16p | Ho va tén GVCN Khoi l6p | Ho va tén GVCN
6A1 | Vii Thi Hong Hung 8C1 Nguyén Thi Thiy Yén
6A2 | Lé Thi Thanh Hai 8C2 Vii Thi Loan
6A3 | Bui Thi Hai Hung 8C3 Trinh Thi Yén
6A4 | Tran Thi Thu Hién 8C4 | Vii Thi Thu Huyén
6A5 | Nguyén Thi Thio 8C5 Ding Thi Thanh Hong
7B1 Mac Thi Dan 9D1 Ng6 Thi The
B2 Nguyén Thi Diéu Hoa 9D2 Pham Thi Tuyét Linh
7B3 Ha Thi Thanh Nhan 9D3 Tran Thi Ha
/B4 Nguyén Thi Thuy Dung 9D4 Quang Thi Thu Hoa
7B5 Nguyén Thi Bich 9D5 Pham Thi Quén
7B6 Pham Thi Hué

+ Phan c6ng nhiém vu ctia nhan vién: ( Theo QP s6 347/QD-TrTHCS ngay
01/8/2024 vé phan coéng nhiém vu cho CBGVNV nim hoc 2024 - 2025).

3. Giao duc toan dién

3.1. Gido duc dao dirc va phap ludt



- Huy dong HS 16p 6, 7, 8, 9 tham gia tyu truong theo dung thoi gian quy
dinh( 28/8/2024), dam bao 100% si s hoc sinh tham gia ngay tuu truong.

- GVCN nhan 16p chii nhiém theo phan cong, ban giao gitta GVCN cii va
GVCN moi..

- GVCN: Nam bat dic diém 16p, hoc sinh, phéi hop chat ch€ vo1 phu huynh
quan li hoc sinh, chuan bi cac diéu kién cho nim hoc mé&i va khai giang (tuu
truong, lao dong theo lich ban lao dong; hoan thanh ké thong tin hoc sinh ndp nha
truong;

- 100% GVCN céc 16p da xay dung ké hoach va to chirc tuan sinh hoat tap
thé ddu nam hoc theo Ké hoach s6 1157/KH-PGD&DT ngay 18/7/2024 ciia Phong
GD&DT Pong Triéu.

3.2. Hoat dépng chuyén mon

- T6 chitc cho GV tham gia chuwong trinh boi dudng chuyén mén hé theo
lich ctia Phong: B6i dudng vé chinh tri, chuyén mén, tap huan chuong trinh GDPT
2018; Tham gia boi dudng tmg dung CNTT trong day hoc do nha trudng to chic.
Cac mon hoc 16p 9 chuong trinh GDPT 2018 da dugc tap huan day du, bo phan
chuyén mon trién khai thuc hién dam bao dung cac két luan da duogc tap huén, thé
hién cu thé béng van ban (mén nglr van, KHTN, Lich st va Dia 1y, Nghé thuat,
GDDP...)

- T6 chirc cho cac t6 chuyén mén thyc hién ra soat chuong trinh dé xay
dung ké hoach mén hoc theo huéng dan cua cac cap.

- Hoan thanh xay dung KHGD nha trudng; Xay dung ké hoach chuyén mon
truong, cac té chuyén mon, gido vién

- Cong tac tap huan bdi dudng doi ngii: Tao didu kién cho can b, gido vién
tham gia ddy du. hoan thanh tdp huan chuyén mon cho cén bd quan Iy va gido
vién thyc hién Chuong trinh gido duc pho théng nam 2018.

- Thuc hién phan cong chuyén moén, phan cong cong tac chu nhi¢m 16p
nam hoc 2024-2025.

- Trién khai cac quy dinh vé quan 1y ho so, s6 sach tryc tuyén

3.3. Hoat dong ngoai khoa

- Gi4o duyc thé chat: Xay dung ké hoach thanh lap CLB TDTT trong nha
truong, tiép tuc tuyén truyén dé hoc sinh dang ky tham gia. Quan 1y va st dung
¢6 hiéu qua cong trinh san GDTC (San co6 nhan tao) trong hoat dong day - hoc thé
duc thé thao.

- Hoat dong Doi: T6 chirc luyén tap ddi véi doi danh du, d6i nghi 18, doi
van nghé dé chuan bj cho khai giang nam hoc méi. Thyc hi¢n tiép nhan hoc sinh
va tong hop phén loai danh gia két qua sinh hoat hé. T6 chire cac chi d6i ky cam
két dau nam hoc.

- Cong tac y té: Thuc hién phdi hop véi GVCN thong qua CMHS dé tuyén
truyén quan 1y hoc sinh dam bao an toan phong chong TNTT, phong chong dudi
nude. Ra soat, kiém ké, Mua siam trang thiét bi y té dam bao cong tac thuong truc
va so ciru kip thoi khi hoc sinh va gido vién bi dau, 6m.

- Cong tac thu vién: Dang ky mua bd sung sach phuc vu tham khao cho GV
va hoc sinh. Duy tri tt cong tac ra soat, kiém ké, muon — tra, sap xép thu vién
dam bao nhu cau doc cta gido vién va hoc sinh. Tiép tuc ra sodt, bd sung dam bao



SGK, d6 dung hoc tap cua hoc sinh. Quan tam dén hoc sinh c6 hoan canh khé
khin va hoc sinh khéi 6 dau cap.

3.4. Cong tac lao dong - hwong nghiép

- Pa tb chie cho hoc sinh lao dong don v¢ sinh truong, 16p sau nghi he va
trang tri 16p hoc.

- Nha trudng c6 xay dung ké hoach thang, tuan rd rang.

- V¢ sinh truong 16p dam bao canh quan, moi trudng sach s€ an toan.

- Cat don co, cat tia hé thong canh cdy c6 nguy co tiém an cao, vé sinh
thuong xuyén khu vuc ngoai cong truong, trong san truong, xung quanh trudng,
trang tri khuon vién nha truong. Chiam séc, trong méi khudn vién khu trude cua
nha v¢ sinh hoc sinh.

4. Co sé vat chat, TBDH

- Chuan bi céac diéu kién thiét yéu phuc vu cho day va hoc thuc hién tét

- Nha truong c6 du may tinh, may in, dién thoai phuc vu cong tac quan Ii,
hanh chinh; Cac phong day hoc, phong lam viéc déu duoc nbi mang.

- Thiét bji CNTT béao dudng, vé sinh tét, bao quan va str dung c6 hiéu qua
trong cong tac quan ly va day hoc.

- Hé théng camera, diéu hoa cac phong dugc bao dudng.

-Dd dung day hoc dam bao theo danh muc do B6 Giao duc va Pao tao quy
dinh: Mdi khéi c6 it nhat 01 bo TBDH day du; Sir dung thiét bi day hoc, day hoc
thyc hanh tai phong hoc b mon chua thudng xuyen.

- Mua, bd sung, trang thiét bi v¢ sinh, khu khuan truong 16p, thiét bi, 6
ding dam bao yéu cau cong tac y té truong hoc va an toan cong tac phong chay
chira chay.

- Xay dung truong 16p xanh- sach- dep- an toan, chinh trang khuén vién
nha truong xanh- sach- dep- an toan, lap dat cac he thong bién bang, bang z6n
trang tri xung quanh trudng phi hop, bo sung, trong méi cac cay xanh, cay hoa,
cay bodng mat trén san trudng.

5. Cong tac Pang:

- Gi6i thiéu quan chung uu ti hoc cam tinh Pang, hoc 16p boi dudng dang
vién moi.

6. Hoat dong Poan thé:

- Cong doan: B/c Bang Minh Dtrc phu trach

+ Ddng vién doan vién thuc hi¢n t6t nhiém vy, thim héi kip thoi

+ Xay dung doan két ndi bo, van hoa ung XU noi cong sa.

7. Céng tac tai chinh:

- Pam bao cac ché do chinh sach nha gido: Luong, phu cap tham nién nghé
ding han.

- Cung cép du, dung quy ché vé vian phong pham cho gido vién nam hoc
2024 - 2025.

- Trién khai dﬁy du dén toan thé CB, GV, NV céc van ban chi dao céc cép
vé cac ché do ddi vai CB, CCVC vangudi lao dong.

- Thuc hién day du cac ché do chinh sach d6i véi CBGVNV va hoc sinh.

- Phan khai ngudn cap bu hoc phi nam hoc 2023 — 2024,

- Thong bao s6 2337/QD-UBND ngay 23/8/2024 vé viéc diéu chinh giao



quyén tu chu tai chinh d6i v6i cac trudng mam non, pho thong cong 1ap truc thudce
UBND thi xa Pong Triéu giai doan 2024-2025.

8. Cbng tac thi dua khen thuéng:

- Lao dong tién tién: 42/42 d6ng chi theo Quyét dinh s 2234/QD-UBND
ngay 29/7/2024.

- Chién si thi dua cdp tinh: 01 dong chi (P/c Quang Thi Thu Hoa) theo
Quyét dinh sb 3469/QD-UBND ngay 13/11/2024.

- Chién si thi dua co so: 05 dong chi (B/c Pham Thi Phii, Pham Birc Phong,
Nguyén Thi Bich, Quang Thi Thu Hoa, Ha Thi Thanh Nhan) theo Quyét dinh s6
2235/Qb-UBND ngay 29/7/2024.

- UBND Thi x4 ting Gidy khen: 06 dong chi (B/c Nguyén Thi Diéu Hoa,
Nguyén Thi Thuy Dung, Lé Thi Thanh Hai, Nguyen Thi Thu Trang, Bui Thi Thi
Trang, Nguyén Thi Thiy Ha) theo Quyét dinh sé 2235/QD-UBND ngay
29/7/2024.

- S& Gido dyc tang Gidy khen: 02 ddng chi (P/c Pang Minh Birc, Vii Thi Thu
Huyén) theo Quyét dinh s6 991/QD-SGDPT ngay 19/8/2024.

+ UBND tinh ting Bang khen: 02 dong chi (P/c Hoang Thi Thiry Duong,
Pham Vin Quang) theo Quyét dinh s6 2438/QD-UBND ngay 23/8/2024.

* Tap thé

- Truong: Tap thé lao dong xuat sic, Co thi dua dan dau khdi THCS (Cap tinh);

+ Lién d6i: Puoc Tinh doan ting Bang khen.

- Pang dé nghi

+ B0 Gido duc tang Gidy khen: 01 dong chi (B/c Quang Thi Thu Hoa)

+ Cong doan: LPLPD thi xa tang Gidy khen, D& nghi LDLD tinh ting Bang
khen
Il. Nhiém vu cong tac thang 9/2024

1. Cong tac phat trién

- Pam bao ty 1& chuyén can cac 16p; khong c6 tinh trang HS bé hoc, nghi
hoc vo 1y do.

- Duy tri si s6 hoc sinh céc 16p dau ndm hoc, ning cao ti 1é chuyén can,
quan tam HS c6 hoan canh dic biét kho khan. Hoan thién ho so HS trén SMAS
trudc ngay 10/9/2024.

- Tiép tuc cong tac dleu tra, bo sung ho so cong tac PCGD: Piéu tra phd
cap GD do tudi tr 0- 60 tudi. Hoan thién hd so cho cong tac kiém tra PCGD nam
2024,

2. D0i ngii

- T4 chirc tot cong tac tuyén truyén chap hanh cac quy dinh vé phong chdng
dich trong do1 ngi CBGVNYV nha truong;

- Thyc hién nghiém tic cac quy dinh vé ky luat ky cuong hanh chinh, chu
dé cong tac nam 2024, luat giao thong. .., khong co can bd GVNV vi pham.

- Tong s6 CB, GV, NV ¢6 mit thang 9/2024: 44 nguoi. Trong do:

+ CB quan ly: 03 nguoi (HT: 01; HP: 02)

+ Nhan vién: 06 nguoi (KT-TB: 01, TV-TQ: 01, HC-YT: 01, HBLD bao
v¢, vé sinh: 03).

+ Gido vién: 35 nguoi. Thiéu 05 gi&o vién.



- T6 chire ky cam két thuc hién nhiém vu nam hoc, tiép tuc thuc hién cac
cudc van dong do nganh phat dong va cudc van dong: “Hoc tap va lam theo tAm
guong dao dtrc Ho Chi Minh”: Mdi CB, GV, VN, hoc sinh dang ky mdt viéc lam
t6t thé hién tinh than “Hoc tap va lam theo tAm guong dao duc HO Chi Minh”; ky
luat, ky cuong hanh chinh, cac quy dinh dao dtrc nha gido.

- Thyc hi¢n nghiém cac quy dinh day thém hoc thém va st dung céc trang
mang.

- Tiép tuc tao diéu kién cho gido vién tham gia cac 16p bdi dudng chuyén
mon cta nganh.

- Xay dung ké hoach kiém tra ndi bo theo hudng dan, thuc hién kiém tra
chuyén mon, céac loai hd so s6 sach theo quy dinh.s

3. Gido duc toan dién

3.1. Gido duc dgo dicc va phap ludt

- Tiép tuc tuyén truyen giao duc truyen théng nha trudng cho hoc sinh: T6
chtic cac hoat dong Tuan sinh hoat tap thé dau nam.

- Trién khai thuc hién "Thang an toan giao thong", Doi giao thong cac 16p,
cong trudng an toan; Poi phat thanh tuyén truyén trén chuong trinh phat thanh
ming non. Trién khai hoc tap va ky cam két thuc hién 5 khong”, ndi quy va céc
quy dinh cua phép luét trong hoc sinh.

3.2. Hoat dong chuyén mon

- Thuyc hién ké hoach day hoc tuan 1 - 4 theo KHGD nha truong.

- X4y dung ké hoach, trién khai cong tac boi dudng HSG, phu dao HS yéu.

- T6 chuyén mén xay dung quy dinh hoat dong cua td, dang ky thi dua, thao
luan xay dung céc chi tiéu 16p, b0 méon, KH nam hoc, cac KH cua td CM, KH ca
nhan.

- Trién khai ké hoach cudc thi KHKT ddi voi HS 16p 8,9; Thanh 1ap céc
cau lac bd GD STEM ¢ cac bo mon; CLB Tiéng Anh.

- Trién khai thuc hién nhiém vu CNTT va chuyén ddi s6 trong nim hoc;
Tang cuong ung dung CNTT trong giang day.

- To chure cac hoat dong Tuan sinh hoat tap thé dau nam, bao co két qua
trién khai vé PGD theo quy dinh.

- T6 chirc L& khai giang ndm hoc méi va ngay Hoi toan dan dua tré dén
truong dung quy dinh ( thoi gian: tir 8h00 ngay 05/9/2024).

- GVCN hoan thién thong tin 1y lich HS 16p trén he théng quan ly trudce
ngay 10/9/2024. GV b mon can cir danh sach s6 16p vao ten trén s6 ca nhan.

-T6 chtrc Hoi nghi CBVLD cap t6. Chuan bj cac diéu kién thiét yeu cho
Hoi nghi CBVCLD cép truong.

- Xay dung du thao ké hoach nhiém vu THCS nam hoc 2024-2025.

- to chirc thue hién nghiém cac quy dinh vé day thém, hoc thém.

- T6 chitc hop CMHS toan trudng.

3.3. Hoat dong ngoai khoa

- Gi4o duc thé chat: Quan 1y va sir dung c6 hiéu qua cong trinh san GDTC
(San c6 nhan tao) trong hoat dong day — hoc thé duc thé thao.

- Cong tac y té:

+ Kién toan ban chi dao, xay dung ké hoach hoat dong, quy ché phéi hop



v6i tram y té dia phuong.

+ Hoan thién co s& dit liéu vé strc khoe hoc duong.

+ Thuyc hién t6t cong tac thudng truc va so ctru kip thoi khi hoc sinh va giéo
vién bi dau, 6m.

+ Dam bao an toan trudng hoc, chu dong phong, chéng va ting pho hiéu qua
v6i dich bénh; tuyén truyén hudng din quy trinh gidm sat, phong chéng bénh dau
mua khi.

- Cong tac thu vién: Kién toan ban chi dao, xay dung ké hoach hoat dong
ctia thu vién. Duy tri tot cong tac muon — tra, ddm bao nhu cau doc cua gido vién
va hoc sinh. Phat huy vai tro cta td sach 16p hoc.

-T6 chirc cac hoat dong vui Tét Trung Thu cho HS, ting qua dong vién HS
c6 hoan canh kho khan, ho can ngheo.

- G1ao vién tiéng anh tham muu thanh 1ap doi tuyén, luyén tap chuén bi
tham gia ngay hoi tiéng anh.

- To chitc cho hoc sinh tham gia hoi dién vin ngh¢ “Tiéng hat hoc sinh
nganh gido duc chao mung thanh 1ap Thanh phd Pong Triéu”.

- Tiép tuc t6 chirc cho hoc sinh tham gia Hoi thi “Tuyén truyén vién gioi vé
di tich quéc gia dac bi¢t nha Tran tai Pong Triéu ddi véi hoc sinh TH va THCS”.

- Phat dong phong trao “’Nudi lgn nhan dao” ddm bao dung véi muc dich,
y nghia cta phong trao.

3.4. Cong tac lao dong - hwong nghiép

- Trién khai ké hoach lao dong vé sinh chuyén céc 16p, tu bd truong, 16p.

- T6 chire cac hoat dong gido duc huéng nghiép theo ké hoach.

- Tiép tuc to chirc cho hoc sinh lao dong v¢ sinh, tu bo truong, 16p, song
song vo1 viée gido duc v thir gitr gin vé sinh cong cong.

4. Co sé vat chat, TBDH

- Tang cudng cong tac bao quan, sir dung thiét bi, do dung day hoc va cac
CSVC trong nha truong.

- B phan phu trach thiét bi, thu vién xay dung ké hoach trién khai thyc
hién trong CBGVNV va HS. T6 chirc hiéu qua sir dung thiét bi d6 dung trong cac
tiét day cua giao vién. Tiép tuc dau tu cac diéu kién can thiét phuc vu cong tac
day va hoc: P6 dung, tai liu tham khao...

- Tuyén truyén nang cao ¥ thuc trach nhiém t&i toan thé CBGVNV va HS
vé cong tac PCCC.

5. Cbng tac Pang:

- Tiép tuc gi6i thidu quan chung wu ta hoc cam tinh Pang.

6. Hoat dong doan thé

- Cong tac Doan - Doi:

+ Duy tri né nép c6 hiéu qua cac hoat dong trong nha trudng

+ Tuyén truyén hoc sinh thuc hién tot ATGT, phong chéng TNXH, phong
tranh tai nan thuong tich, dubi nudc, bao luc hoc duong...

+ Téng phu trach Boi, GV thé duc t6 chirc cho HS tham gia tap luyén bai
thé duc tay khong, nhip di¢u, vo cd truyén theo quy dinh.

+ T6 chtc Pai hoi kién toan Ban chi huy cac chi doi.



+ Cuing c¢b né nép hoat dong ctia d6i thiéu nién kiém tra, hoat dong cta doi
tu quan, do1 an ninh truong hoc...

+ Tang cudng cong tac gido duc chinh tri tu twong, dao dirc, 16i séng cho
HS ngay tir dau nam hoc.

- Cong doan:

+ Tiép tuc tuyén truyén CBGVNV va hoc sinh thuc hién ky cwong van hoa
cong so.

+ Cén b, gido vién, nhan vién thyc hién tot van hoa cong sd, quy tic tng
xtt, ki cwong, nén nép ctia nha trudng.

7. Cong tac tai chinh:

-Pam bao cac ché do chinh sach nha gido:

- Thanh toan stra chira thiét bi may tinh phong tin hoc, phong hoc cac 16p.

- Thuc hién cong khai tai chinh theo quy dinh: Cac ngudn cap bd sung, mirc
thu va cac khoan thu dau nam hoc.

- Tiép tuc trién khai viéc khong st dung tién mat khi thuc hién cac khoan
thu trong nha truong.

- Trién khai thuc hién Nghi quyét s6 34/2021/NQ-HPND ngay 27/8/2021
va hudng dan cu thé cia nganh vé cac khoan thu dich vu trong nha trudng, khong
thu cadc muc sai quy dinh.
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