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BAO CAO
Panh gia tinh hinh thuc hién nhiém vu cong tac he 2024 va nhiém vu trong
tam thang 8/2024

Nam hoc 2024-2025

I. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG HE 2024

1. Cong tac phat trién gido duc:

Thuce hién cong tac tuyén sinh 16p 6 nam hoc 2024-2025: Da thyc hién ding
theo chi dao vé thuc hién cong tac tuyén sinh theo dung Quyet dinh s 1263/QD-
UBND vé phan ving tuyen sinh cia UBND thi xa@ Dong triéu, cong van huéng
dan s6 994/PGD&PT vé cong tac tuyén sinh ciia PGD.

Cong tac tuyén sinh 16p 6 THCS: 6 210 ho so da dang ky du tuyén 210/181
chi tiéu (04 16p 6). Quy md nha truong nam hoc 2024-2025: 21 16p (dang lam van
ban xin phé duy¢t thém 01 16p 6).

- Thuc hién chuyén trudng va tiép nhan hoc sinh theo diing quy dinh: C6 09
hoc sinh chuyén di trong heé.

- Cong tac t6 chirc cho hoc sinh thi tuyén sinh THPT: Tong s6 194 hoc sinh
dugc cong nhan tot nghiép THCS. C6 146 HS dang ky du tuyén sinh THPT cong
1ap, két qua 92 hoc sinh tring tuyén THPT cong 1ap dat 68,93%. (Truong THPT
HQV: 90; Truong THPT HHT: 0; THPT khac: ....; Chuyén HL: 02) ngoai cong
1ap: 79; Dang ky hoc bb tuc tai PHCN: 10; HN&GDTX hozc Hoc nghé: 12).

- Tong sb hoc sinh nam hoc 2024-2025: 883 hoc sinh.

2. Cong tac KPCLGD, CQG:

- Hoan thanh cong tac Ty danh gia

- Banh gia: 26/28 tiéu chi dat mac 2; 18/20 tiéu chi dat mtrc 3

3. Ra soat thiét bi DH:

- Thuc hién 03 dot ra soat: Dot 1: 28/5/2024, Dot 2: 22/7/2024 (diéu chinh,
bd sung), Pot 3: 30/7/2024: diéu chinh, bd sung)

- Téng s6 danh muc thiét bi dé xuit mua sam: 219 danh muc Trong do:

+ Thiét bi dé& xuat mua sim truc tiép: 190 danh muc

+ Thiét bj dé xuit mua sim tap trung: 29 danh muc

- Téng duy toan kinh phi: 1.273.630.100 dong (Bang chir: Mot ty hai tram
bay muoi ba triéu sau trim ba muoi nghin mot traim dong).

Trong do:

+ Dy toan kinh phi mua sam tryc tiép: 439.701.400 dong (Bang chit: Bén
tram ba muoi chin triéu bay tram linh mot nghin bon tram dong).

+ Dy toan kinh phi mua sim tap trung: 833.928.700 df)ng (Bang chit: Tam
trdm ba muoi ba triéu chin tram hai muoi tdm nghin bay trdm dong)

- D3 hoan thanh ra soat va dé xuat mua sim TBDH tdi thiéu cho nim 2024



va dé xuat mua sam TBDH dén nam 2027.

4. Cong tac chuyén mon:

- T4, nhém chuyén mon thuc hién tét cong tac tip hudn chuong trinh SGK
16p 9, du kién x4y dung KH mon hoc khdi 9 theo huéng dén.

- 100% gi4o vién hoan thanh modul 6 do Truong DH Ha Long t6 chirc.

-100% CBGVNV hoan thanh xong 02 khod dao tao Khung k¥ ning sb co
ban va K¥ ning an toan sb.

-39/39 dat 100% CBGYV hoan thanh tu danh gia TEMIS trén phan mém, to
truong chuyén moén va Hi€u trudng da danh gia cho CBGV xong, Két qua: 32/35
GV xép loai tbt, 03/35 GV xép loai Kha; 02/03 CBQL xép loai tét, 01 d/c CBQL
(Hiéu truong) dang doi két qua danh gia xép loai.

- GVCN cac 16p 8, 9 dd ndp DS hoc sinh ding ky hoc cac doi tuyén 16p 9
mon Toan, Van, Anh, Tin, KHTN, Lich St va Dia Ly, GDCD.

- Hoc sinh D61 tuyén Tin hoc:

+ Tin hoc tré cap tinh dat 02 giai;

+ Tin hoc tré Khu vuc toan qudc: 02 giai (01 Nhat, 01 Ba);

+ Tin hoc tré Toan Qubc: 02 HS dat gidl Ba

5. Cac hoat dong giao duc:

- Phoi két hop voéi dia phuong to chitc cho HS tham gia sinh hoat hé. Tuyén
truyén cho CMHS tao diéu kién cho con em tham gia cac 16p hoc k¥ ning, hoc
boi theo KH phong chéng tai nan thuong tich, phong chdng dudi nude cho hoc
sinh giai doan dau thang 6/2024.

- Phéi két hop voi dja phuong CMHS quan 1y tot con em minh trong thoi
gian nghi he, thyc hién t6t cic quy dinh vé ATGT, phong chdng tai nan thuong
tich, dudi nudc.

-Nha trudong da t6 chic tot hoi tham gia dinh nha gido c6 than nhan thuong
binh nhan ky niém ngay thuong binh liét si 27/7, lam 1& dang huong tai dai tudng
ni¢m li€t si cua phuong. Tich cyc tham gia cac chuong trinh ctia phuong phat
dong nhu L& phat dong ra quan huong tng thang hanh dong phong, chong ma
tay...

6. Cac hoat dong khac:

* Cong tac phéi hop:

- Phéi hop voi Cong an phuong ra soat xac dinh noi thuong tru, tam tra cho
hoc sinh khi thie hién tuyén sinh chua c6 thong tin noi cu tra trong do tudi PCGD
trén dia ban phudng Mao Khé (SN 2013) dam bao ding KHPTGD va tuyén sinh
dung quy dinh theo phan ving tuyén sinh.

7. Diéu kién thiét yéu

7.1. Quan ly CSVC

- Thuc hién cac giai phap dam bao an toan CSVC, dam bao an toan phong
chéng chay nd, mua bio trong he.

- Thu b6 CSVC nha truong: Sira chita hé théng ctra khu nha , hé thong bong
dién, tai cac phong hoc.

- Cai tao stra chira hé thong ban ghé cho hoc sinh nha A, nha C.

-Mua bd sung sach tham khao khéi 16p 9: 400 quyén, véi tong sd tién
35.560.000d.



7.2. Quadn ly dji ngii
-Thyc hién dam béo ché do nghi hé cho doi ngii theo quy dinh. 100%
CBGVNYV thuc hién nghiém tuc cac quy dinh vé ATGT, vé day thém, hoc thém.
- C6 giao Quang Thi Thu Hoa di nudc ngoai (Thai lan) theo quy dinh dugc
UBND tinh phé duyét dong y (Thang 7/2024)
Tao diéu kién cho ddi ngii tham gia ddy du cac 16p bodi dudng do nganh t6
chuc, (Kinh phi, CSVC...)

- Phéi hop voi cong doan t6 chirc cho cong doan vién tham quan du lich tai
Quan Lan, Quang Ninh da tao tao khoi doan két trong tap thé.

-Ra soat bién ché theo dang dinh bién, bién ché duoc giao, bao cao
PGD&DPT thm muu véi, Ban to chirc ndi vu thi xa dap ung da, ding nhu cau vé
bién ché phuc vu cac HDGD nha trudng nam hoc 2024-2025.

- Tiép tuc ra soat, didu chinh phwong 4n tu chu cho nim 2024 va cic nim
tiép theo.

- Thuc hién ra soat va 1am to trinh dé nghi cﬁp bu hoc phi dé chi tra cho hs
(do thay d6i murc hoc phi tir 300.000d/thang xudng 60.000d/thang.

- Thyc hién quy d6i vé ché db tién luong ddi véi can b, vién chic quy dinh
tai Nghi dinh s6 73/2024/ND-CP ngay 30 thang 6 nam 2024 cia Chinh phu quy
dinh mirc luong co s ( Thuc hién thang 8: hudong luong méi + truy linh thang 7).

- Hoan thién ho so nang luong sém va nang luong ding han, nang thAm nién
nghé cho CBGVNV theo dung quy dinh.

7.4. Cong tac thi dua khen thuong

- Két qua cong tac thi dua khen thuong nam hoc 2023-2024: Chua c6 cac
quyét dinh cu thé caa cac cap:

- Poi v6i tap thé

+ Danh hiéu thi dua: Tap thé Lao dong tién tién; Tap thé Lao dong Xuat sac.

+ Hinh thire khen thuong: Dé nghi UBND tinh ting Co thi dua

- Pdi v6i ca nhan:

+ Danh hiéu Lao dong tién tién: 42 ngudi

+ Chién si thi dua cép co s0: 06 nguoi (B/c Pham Thi Pha, Pham Puc
Phong, Ha Thi Thanh Nhan, Tran Thi Ha, Quang Thi Thu Hoa, Nguyén Thi Bich)

+ Gidy khen UBND thi xd: 06 ngudi (B/c Nguyén Thi Diéu Hoa, Lé Thi
Thanh Hai, Nguyén Thi Thuy Dung, Bui Thi Thi Trang, Nguyén Thi Thay Ha,
Nguyén Thi Thu Trang

+ Gidy khen S& GD&DT: 02 nguoi (B/c Pang Minh Btrc, Vii Thi Thu
Huyén)

+ Bang khen UBND tinh: 02 nguoi (D/c Pham Van Quang, Hoang Thi Thuy
Duong)

+ Bang khen B6 GD&DT: 01 ngudi (B/c Quang Thi Thu Hoa)

I1. NHIEM VU TRONG TAM THANG 8/2024

1. Cong tac to chirc:

*T6 chuyén mon:

- Poi tén cac to CM cho phu hop voi CT GDPT 2018: 03 t6 CM: t6 Toan-



Ly-Tin; T6 Sinh-Hbéa-Pia-GDTC; T6 Vin-Str-Ngoai ngit.

*Tb van phong: Phén cong nhiém vu cho phu hop vi tri viée lam

2. Cong tac phat | trién:

- On dinh bién ché 16p: Quy mé phat trién truong, lop: 21 1op, Khéi 6: 5 16p
(210 hs); khdi 7: 6 16p (270 hs); khdi 8: 5 16p (212 hs); khdi 9: 5 16p (191 hs)

+ Huy dong HS 16p 6 ra 16p dam bao theo sé luong tuyén sinh. GVCN céc
16p cii chii dong thong bao thoi gian tyu trudng toi hoc sinh cia 16p dé huy dong
hoc sinh 7, 8, 9 ra 16p theo thoi gian quy dinh, bang moi bién phap chéng hién
tugng HS bo hoc trong hé. (Thong bao cu thé thoi gian khi co chi dao ciia PGD)

+ Nha truong tién hanh bién ché 16p 6 theo quan diém khoéng t6 chirc khao
sat hoc sinh dau nam dé xép 16p, khong c6 16p chuyén chon.

+ Bién ché hoc sinh chuyén trudng vao cac 16p.

- Thuc hién cong tac phd cap gido duc: GVCN lap so yéu 1y lich hoc sinh
chinh x4c: Ngay thang nim sinh, noi sinh, chd ... Ra soat ho so c4 nhan ciia hoc
sinh khi duoc nhan 16p cha nhiém ngay tir dau nam, yéu cau bo sung diéu chinh
kip thoi.

Luu y: Ra soat gidy khai sinh ctia hoc sinh va tién hanh dong dau ‘truong vao
mat sau cua cac gidy khai sinh da hop 18 dé tranh hién tugng thay (101 thong tin
trén giy khai sinh. (Bao c4o bién ban ra soat so yéu 1y lich hoc sinh vé d/c Phong).

3. Cong tac chuyén mon:

3.1. Ban giam hi¢u: Hiéu truong, Pho Hiéu truong chuyén mon

- Tiép tuc to chirc chi dao Gv tham gia cac 16p bdi dudng chuyén mén he cia
S GD, phong GD.

- Thuc hién cong tdc BDTX theo ding ké hoach cua nha truong (ddc biét la
cac d/c GV day mon KHTN, LS&DL.

+ Tiéng Anh: 100% céc 16p tr 6-9: la mon NN 1 theo CT GDPT 2018.

- Tlep tuc giam sat, trién khai cac 16p tap huan chuyén mén theo cong van
hudng dan cua phong GD&DPT, S¢é GD (tap huan truc tiép va tryc tuyén cua
CBQL, GV).

- Hoan thanh bién ché hoc sinh vao cac 16p 6 nam hoc 2024-2025.

- Dy kién phéan cong chuyén mén, phan coéng coéng tac chii nhiém.

- Phan cong chuyén mén hoc ky I, sap xép thdi khod biéu cho nam hoc méi.

- Phé duyét ké hoach day hoc cua cdc mon hoc sau khi té chuyén mén ra
soat diéu chinh, dic biét a4 KH mén hoc 16p 9, mon hoc trai nghiém; KH moén
GDDP, néu c6 diéu chinh (TTCM chiu trach nhiém trong viéc ra soat va phé duyét
KH moén hoc ctia to minh trude khi trinh phé duyét ctia Hiéu trudng).

- Tiép tuc day on cac doi tuyén HSG khdi 9; Tién hanh hudng dan phat trién
cac y tuong thanh cac du an giap HS tham gia thi KHKT, STTTNND.

3.2. Té chuyén mon:

- Ra soat thiét bi PDDH, dé xuat trang cip bo sung..., 1én phuong an sir
dung cu thé tung mon.

- Cac mon hoc ra soat ké hoach mon hoc da xay dung nam 2023-2024, diéu
chiph cho phu hgp véi tinh hinh thyc té. (c6 bién ban cu thé, tap hop theo mon,
khoi)

- Xay dung cac phuong &n day hoc ddi v6i bd mon td phu trach (day truc



tiép, day truc tuyén két hop 2 hinh thirc: Tung phuong an ¢6 5O tiét s€ day cu the,
dé xuat CSVC, diéu kién thiét yeu phuc vu cac phuong an day hoc t6 xay dung)

- Du kién cac chuyén dé s& t chirc trong ndm (tén chuyén dé, cip t6? cap
truong? thoi gian t6 chuc...)

- X4y dung cac chu dé¢ GD STEM s& tién hanh day trong nam hoc (tén chui
dé, thoi gian day?...)

- Gi6i thiéu t6 truong, t6 pho. (thi tyc: _bién ban hop t6 CM gi6i thiéu TT,
TP...), d& xuat GV cbt can cac bdo mon giri vé PGD.

4. Cong tac HDGD-CSVC-VS truong 16p:

4.1. Ban giam hiéu (d/c Dang Minh Dirc - Phé HT)

- Chu dong ra soat cac diéu kién vé co s& vat chat, thiét bi, dd dung day hoc
c6 phuong an bo sung, dé xuat mua sam dam bao yéu cau quy dinh phuc vu hoat
dong day va hoc cho nam hoc méi. Sap xép lai cac phong hoc dam bao du ban
ghé theo quy dinh.

- Giam sét tu bo CSVC, sira chita dién, bao dudng quat, diéu hoa dam béo
an toan khi hoc trudc khi hoc sinh quay tré lai trudng hoc.

- Chi dao, ra soat lai toan bd bang biéu, khau hiéu dé xuat thay mdi, bo sung
cho phu hop véi tinh hinh thuc té (hoan thanh truéc ngay 22/8/2024)

- Phan cong cac to CM tu ra soat, vé sinh sip xép thiét bi PDDH, khu
GDTC..

- Xéy dung cac phuong an dam bao an toan cho CBGV-NV va hoc sinh
trude, trong thoi gian hoc sinh tyu trudong. (V€ sinh truong 16p ddm bao canh
quan, moi truong sach s€ an toan dé t6 churc cho hoc sinh tyu truong).

- Xay dyng phuong an t6 chirc chao dén hs 16p 6 (du kién thyc hién cudi
thang 8).

- Xay dyung phuong an to chirc khai giang dam bao theo cong vin huéng dan
cua phong, s6 GD&DT.

- Chi dao ban HPGD, TPT, GVCN, xay dung cac chuyén dé, hoat dong
ngoai khoa trong nam, cic HbGD bat budc (hoat dong TN-HN; moén hoc GD dia
phuong), Tiét hoc tai thu vién; Hoan thanh trudc ngay 22/8/2024.

4.2. TPT- GVCN, cdc thanh vién ban hogat djong ngoai gio:

- Tiép tuc thuc hién cong tac tuyén truyén vé phong, chong tai nan thuong
tich, ATGT cho hoc sinh trong toan truong va phu huynh hoc sinh, dic biét trong
thoi gian chuan bi nam hoc médi 2024-2025. Tuyén truyén cho PHHS thyc hién
lam CCCD cho tré tir 1-14 tudi.

- Xay dung phuong an thuc hién cong tac lao dong, v¢ sinh truong 16p dam
bao ludn sach s€, an toan cho CBGV, NV va hoc sinh. ( Ra soat cdc CSVC cua
16p phu trach, ddm bao du cac diéu kién phong, chéng dich bénh nhu cong tac vé¢
sinh, khir khuan trudng 16p, khu vuc rira tay )

- Ra soat CSVC cua 16p chu nhiém, kip thoi lién h¢é voi PHHS chuén bi cac
diéu kién tot nhat cho hoc sinh khi tré lai trudng; cong tac khai giang ctia 16p (bién
16p, ¢, ghé ngdi, dong phuc....) Kiém ké va ban giao tai san cho cac 16p hoc, timg
bd phan quan 1y, chi y céc thiét bi tmg dung CNTT trén 1p hoc.

- Xay dung cac chuyén dé, hoat dong ngoai khoa, hoat dong TNST (duy kién
cac hoat dong sé& t6 chuc, thoi gian tién hanh, quy mé ).



4.3. T6 hanh chinh vin phong:

- Lap du toan, chudn bi ddy du van phong pham SGK phuc vu ndm hoc maéi,
CSVC phuc vu cac hoat dong nha truong, hd tro tét cong tac cac cong tac phuc
vu cho cong tic quan 1y nha trudng, tap huin CM, hoan thién ho so tuyén sinh 16p
6...

- Nhdn vién bdo vé, lao cong:

+ Ra soat, dé xuat CSVC phuc vu cac nhiém vu dugc phan cong, phéi hop
ban HDNL lam tdt cong tac an toan nha trudng, quan ly, giam sat nguoi ra vao
truong.

+ Téng v¢€ sinh khu vuc lam viéc nha xe, phong bao v¢€, cac kho chtra dung
cu phuc vu cong viéc cia nhom bao vé lao cong; tiép tuc cét tia canh cay 0 nhiing
cay to, kiém tra, ra soat hé théng cura cac phong hoc, hé théng dién dam bao an
toan trong mua mua bao...

+ Clng thay c6 nha trudng trong cong viéc tong vé sinh khu GDTC (khu
vuc nha vé sinh, san bong ,hd nhay phia sau dayc nha C), ra soat sap xép, treo lai
cac bang biéu cho phu hop, ddm bao my quan...

+ Ra soat, bon phan vao hé thong cdy trong toan truong.

Trén day la bao cao két qua thuc hién trong h¢ va nhiém vu thang 8/2024.
Trong qua trinh thuc hién néu vudng mac lién hé ban linh dao nha truong dé kip
tho1i théo gd./.

Noi nhin: HIEU TRUONG
- CBGVNV (t/h);
Luu: VT. /(1/’0’”\%; ;
gi'*f/ e 2 2\
(12 TRuNG KO CCOQO}J,{HW/——’—‘
MAOKHET /s

’\.«\

N ”M Tﬂ“‘};

Pham Thj Phu



		2024-08-01T16:02:36+0700
	Việt Nam
	Trung học cơ sở Mạo Khê I<thcsmaokhe1@dongtrieu.edu.vn> đã ký lên văn bản này!




