UBND THANH PHO PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS MAO KHE I Doc 1ap - Tw do - Hanh phiic
S6: 142/BC-TrTHCS Mao Khé, ngay 31 thang 3 nam 2025
BAO CAO

Panh gia tinh hinh thywc hién nhiém vu thang 3/2025,
Phwong hwéng, nhiém vu trong tim thang 4/2025

|. Panh gia cong tac thang 3/2025

1. Cong tac phat trién

- Tong HS toan trudng: 880 HS.

- Thyc hién t6t cong tac duy tri si s hoc sinh, co ban GVCN bam sat 16p c6 cac
giai phap duy tri ty 1¢ chuyén can trong hoc sinh.

- Ba thuc hién duyét KH phat trién gido duc nam hoc 2025 - 2026, theo do:

+ Tong s 16p: 21 16p voi 896 hoc sinh, trong d6: Khéi 6: 05 16p - 207 h/s; Khoi
7: 05 16p - 207 h/s; Khdi 8: 06 16p - 272 h/s; Khéi 9: 05 16p - 210 his.

+ V& d6i ngii: Tong s6 50 CBGVNV, trong d6: CBQL: 03; GV: 38; TPT: 01,
NV: 08.

2. Gido duc toan dién:

2.1. Gi&o duc dao dvrc va phap ludt:

- T6 chtic tuyén truyén gido duc dao duc, phap luat cho hoc sinh: Gido duc vé
ATGT, thuc hién viéc cam bubn ban tang trix, van chuyén, dét cac loai pho va tha
deén troi, thuc hién tot cong tac dam bao an ninh chinh tri, trat ty an toan x& hoi,
phong chdong bao lyc hoc duong.

- Tuyén truyén thuc hién Bo quy tac ung xir trén dia ban Tinh Quang Ninh tai
don vi nha truong.

- Phé bién, quan triét va trién khai thuc hién B tiéu chi van hoa truong hoc theo
Quyét dinh 1738/QD-SGDDT ngay 25/12/2024 cia S& GD&DT Quang Ninh Quyét
dinh ban hanh B¢ tiéu chi van hoa truong hoc trong cac co s& giao duc trén dia ban
Tinh Quang Ninh tai nha truong.

- Tuy@n truyén va thyc hién nghiém tlc Thong tu s6 29/2024/TT-BGDDT vé
day thém, hoc thém trong va ngoai.

- T6 chwe tuyén truyén ky niém 8/3 va ngay thanh lap Poan 26/3.

- Quan tam gi&o duc dao duc hoc sinh, ting cuong cac giai phap phédi hop trong
giao duc hoc sinh ca biét.

2.2. Day va hoc cac mén van hoa:

- Duy tri tét viéc thuc hién quy ché chuyén mén: Viéc soan bai, thuc hién gio
giac ra vao 16p, chat luong hiéu qua cuaa gio day, tich cuc tng dung CNTT trong
giang day. B9 phan chuyén mén duy tri quan ly viéc thuc hién chuong trinh, quan ly
viéc sir dung d6 dung thiét bi day hoc.

- Tiép tuc thuc hién tot hoc 6n tap cho HS I6p 9 6n thi tuyén sinh vao 16p 10
THPT & 3 mon Van, Toan va T.Anh.

- T6 chwre ra dé chuan bi kiém tra cudi ky 11 cho HS khéi 9.
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- T6 chuc cho hoc sinh tham gia ky thi HSG cap tinh cac bo mén van hoa, két
qua (07giai): 02 giai Nhi (mon LS&DPL: phan mén Dia i), 05 giai Khuyén khich
(m6én LS&PL: 01 bia li, 01 Lich str; 02 mén Ngir van va 01 moén GDCD). Ty I¢ dat
giai tai ky thi cép tinh c6 su ting nhe theo hang nam (nim hoc 2022 - 2023: 36,84%;
nam hoc 2023 - 2024: 40,91%; nam hoc 2024 - 2025: 43,75%).

- Tham gia thi thtr dot 1 tuyén sinh THPT theo KH cta PGD véi 145 hoc sinh
tham gia. Két qua diém trung binh mén thi: Toan: 5,17, Van 5,76 va Tleng anh 5,31

- T6 chuc tap huan cip truong cong tac cha nhlem l6p dbi voi tat ca gio vién
nha truong.

- T6 chic kiém tra gitra hoc ki II dung theo ké hoach.

- T6 chirc chuyén dé cip truong; Tham gia giang day va bdo cdo chuyén dé cap
thanh phé tai Treong THCS Mao Khé 1.

- T4 chtc cho hoc sinh tham gia Hoi thi Tin hoc tré thanh phé Poéng Triéu lan
thar XV nam 2025: 02 giai Nhi bang D2, 01 giai Ba bang D2, giai KK bang B

2.3. Gido duc thé chdt- tham myj va HPNG:

- T6 chuc cac hoat dong tuyén truyén GD phép luat, gido duc y thac chap hanh
cac quy dinh phap luat.

- Duy tri chat luong cac gio day thé duc, thuc hién nghiém viéc day theo KH da
phé duyét; Long ghép day céc bai tap phat trién ky ning an toan cho hoc sinh; phong
chéng dudi nuéc

- T6 chie cho hoc sinh tham gia thi dau giai Dién kinh hoc sinh phé théng tinh
Quang Ninh.

- T6 chuc thanh cong céc hoat dong chao mung 94 nam ngay thanh lap Poan
TNCS Hb Chi Minh. Chi doan da to chuc két nap duoc 44 doan vién méi, can ting
cuong gido duc tu twong cho hoc sinh.

2.4. Gi&o duc lao dong - Hwong nghiép:

- Cong tac lao dong chiam soc bon hoa cdy canh, vé sinh truong 16p duoge thuc
hién déu dan.

- Tang cudng hon nita cong tac vé sinh 16p hoc, vé sinh chuyén dam béao chat
luong thuong xuyén.

- T6 chire thuc hién Tiéng tréng sach truong, tap trung toan bd san truong va
cong truong

3. Cac diéu kién thiét yéu.

* DJi ngii:

- Duy tri thuc hién ky cuong, né nép, xay dung nép sdng vin minh, méi truong
su pham lanh manh;

- Nha truong phdi hop véi cong doan t6 chic thanh cdng cac hoat dong ky niém
ngay qudc té phu nir 08/3.

- Hoan thanh chuong trinh KT ndi b theo KH.

* Co ¢ Vit chat:

- Duy tri quan 1y va st dung c6 hiéu qua CSVC di c6 va CSVC duoc trang cap.
Cac 16p bd tri canh quan va tu bé CSVC caa 16p.

- Thuc hién ra soat stra chira kip thoi CSVC 16p hoc, phong tin hoc gon gang,
khoa hoc, thuan tién trong viéc st dung.
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- Hoan thién ho so V/v thuc hién Thoa thuan khung va hop ddng céc goi thau
mua sam tap trung thiét bi day hoc ti thiéu nam 2023 theo CV s6 263/PGD&DT-KH
ngay 24/2/2025, moi Cong ty Trang An lam viéc, théng nhat phuong an thao g&
vudng mac trong viéc thanh quyét toan, thanh 1y hop ddng sé 29-23/HPMB-TADT.

* Tai chinh:

- Thuc hién cac quy dinh vé ché do chinh sach, nang bac luong, tham nién.

- Thuc hién quan Iy tai chinh, cac ché do chinh sach theo quy dinh.

- Hoan thién hd so kiém ke tai san cong nam 2024, t6 chic thanh ly tiéu huy cac
tai san hét khau hao sir dung theo quy dinh.

- Ra soét, téng hop béo céo thuc hién ché do van dong vién tham gia Hoi khoe
Phu B6ng nam hoc 2023-2024.

- Ra soét béo céo thuc hién kinh phi cho cong tac pho cap gio duc giai doan
2021 - 2025.

- Chi tra day du cac ché do chinh sach doi vai CBGVNV va hoc sinh

4. Ung dung CNTT — Chuyén doi s6

- Tiép tuc nang cao ning luc cho can b, cong chuc, vién chic, ngudi lao dong
vé thuc hién Chinh quyén dién tir tai don vi truong, thuc hién chuyén dai sé trong cac
linh vuc quan ly va giang day.

- Str dung cé4c g dung tong hop két qua, dir lidu trén cac hé théng va cac phan
mém SMAS, OLM, MISA...

Il. Nhiém vu trong tam thang 4/2025

1. Cong tac phat trién:

- Tap trung cho cong tac duy tri si s6 hoc sinh cudi nam, quan ly chit ché si s6
hoc sinh trong cé4c gio hoc dé chdng hién tugng bo gio;

- GVCN tang cuong cbng tac tu quan trong I6p dé phol hop chat ché véi GV bo
mon, CMHS trong quan ly duy tri si s0, chl y T s0 cac budi hoc tém. GVCN, TPT,
GV truc ban phéi hop quan ly hoc sinh trong céc gio ra choi

- GVCN quan tam cac truong hop HS ¢6 nguy co bo hoc, HS thuong xuyén tron
gid, nghi hoc khdng c6 ly do, phdi hop véi nha trudng dé cé bién phap gido duc hiéu
qua.

- GVCN chu y quan tdm cap nhat thuong xuyén chuyén can HS trén hé thong
SMAS.

- Téng phu trach Doi tong hop chuyén can toan treong bdo cao vé Hiéu truong
cudi tuan.

2. Gido duc toan dién: Chu diém thang “ Hoa binh va Hiru nghi”

2.1. Gido duc dao dvec va phap ludt:

- Tiép tuc cong tac gi4o duc dao duc phép luat cho hoc sinh: Thuc hién tét luat
giao thong, y thuc bao vé tai san nha truong, 16p hoc, chu trong phong chéng bao lyuc
trong va ngoai nha truong, an toan truong hoc, phong Chong dudi nudc (HS khdng nd
nghich, chay nhay qua, tu ¥ ra nhau di tim cac noi tiém an nguy hiém, khéng cé
ngudi 1on...). Gido duc gidi tinh trong truong hoc nhat 1a déi vai HS khéi 8, 9.

- Tang cuong cong tac giam sat cua TPT, GVCN, Bao vé cac hoat dong caa HS
dau gio, trong cac gio ra choi, cudi budi hoc.

- GVCN t6 chitc cho hoc sinh ky cam két thuc hién va CMHS ky cam két thuc
hién cac quy dinh vé ATGT va phong chéng dudi nudc.
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- Cht trong phong chong bao luc trong trudng hoc, gido duc dao dirc hoc sinh:
TPT, GVTB, Bédo v¢ giam sat cac hoat dong cua HS trong cac gio ra choi, tang cuong
quan ly hoc sinh trong va ngoai nha truong bang cach phdi két hop v6i phu huynh
HS, nam bit dién bién tam 1y hoc sinh dé kip ngan ngtra cac tinh huéng bao lyc.

- T6 chire cac HD gido duc k¥ ning séng, chu trong gido duc cac ki ning giao
tiép Gmg xir, quan hé ban bé, k§ niang phong vé ...thong qua HD ngoai khoa, hoat
dong chu nhiém 16p cua cac GVCN phu hop véi tinh hinh thyc tién.

2.2. Day va hoc cdc mén van hoa.

- Phat dong phong trao thi dua day tt- hoc tét chao ming cac ngay 18 16n: Gid
t6 Hung Vuong (10/3 am lich), 30/4; 1/5.

- Chuyén mén xay dung ké hoach t6 chic cho HS 16p 9 6n thi tuyén sinh 16p 10
THPT nam 2025 - 2026.

- Tham gia giao luu hoc sinh gioéi cac mon hoc 16p 8.

- T6 CM tiép tuc thuc hién nghiém quy ché chuyén mén va kién toan kip thoi hd
so chuyén mon theo quy dinh.

- Chu trong nang chat luong cac budi hoc 6n, tao co hoi cho HS lam quen véi de
thi tuyén sinh.

- Tang cuong st dung thiét bi d6 ding day hoc, tng dung CNTT trong giang
day, khai thac sir dung phong hoc bd mén.

- T6 chitc cho HS tham gia cudc thi: Tin hoc tré, thi Sdng tao thanh thiéu nién
nhi d6ng: CBGV tham gia tap huan va huéng dan HS xay dung ¥ thuong va hoan
thanh san pham du thi.

- Tiép tuc thyuc hién nghiém tac cac quy dinh vé day thém, hoc thém

- T6 CM chi dao 6n tap va chuan bi ra @& KT cudi ky Il (d/c PHT xay dung ké
hoach).

- GVCN I6p 9 ra soét théng tin hoc sinh trén phan mém SMAS; kiém tra ho so
gidy cua hoc sinh.

2.3. Gido duc thé chit- tham my va HPNG:

- Tang cuong khuyén khich hoc sinh tich cuc, chu dong tham gia rén luyén strc
khoe, phét trién thé chat; day cac bai tap phat trién k¥ nang ty vé, k¥ ning an toan
cho hoc sinh; chu trong glao duc phong chéng dudi nudc.

- Xay dung KH va t chuc cac hoat dong huang ¢ng ngay sach VN ( 21/4), ky
niém ngay giai phong mién Nam théng nhat dat nuée (30/4): Céc noi dung hoat dong
do bd phan phu trach, TPT Déi, thu vién phdi hop ciing té Khoa hoc x& hoi xay dung
ké hoach cu thé.

- Tong phu trach ddi ting cuodng tuyén truyén cac hoat dong theo chu diém
thang qua phat thanh mang non.

- Tang cudng cong tac tuyén truyén phong chéng tai nan thuong tich, dudi nudc
cho HS.

- TPT Boi hoan thanh hd so quan 1y cong tac doi thiéu nién theo quy dinh.

- Lién doi nop tranh “Bac Ho vai Thiéu nhi”.

- Phéi hop cong tac kiém tra PCCC

2.4. Gido duc lao dong - Huwong nghiép:
- Tang cuong cong tac lao dong: cham soc cay canh, bon hoa, vé sinh truong 16p
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xanh - sach - dep. Céac 16p cht ¥ chim soc va trong bo sung cay hoa bon trudc 10p;
trung bay gia sach.

- Cac 16p lao dong xung qunh nha vé sinh hoc sinh, san thé chit, ngoai cong
sach.

- Thyc hién tu vin phan luéng hoc sinh sau TN THCS

- T6 chtic cho HS khdi 6, 7 tham gia 01 hoat dong trai nghiém tai “Khu di tich
Bach Bang Giang - Cum di tich danh thang Viing Puc” du kién ngay 06/04/2025.

3- Cac diéu kién thiét yéu

* DI ngii:

- Tang cudng Ky cuong, né nép, xay dung nép sdng vin minh, moi trudng su
pham lanh manh;

- Thuc hién nghiém cac quy dinh dao duc nha gido, ky luat ky cuong hanh chinh
va quy dinh vé day thém hoc thém.

- Tiép tuc boi dudng doi ngii vé nhan thac va tu tuang thong qua viéc thuc hién
cudc van dong Hoc tap va 1am theo tAim guong dao dirc HO6 Chi Minh dic biét nhan
thire cac d/c CNGVNV nha truong vé chap hanh thuc hién cha dé nam 2024, dao duc
nha gido, ky luat ky cuwong hanh chinh( deo thé, tac phong an mac..) va cac quy dinh
day thém hoc thém( tuyét dbi khong to chic day truc tiép cho HS dudi bat ky hinh
thac nao).

- Tiép tuc trién khai thuc hién chi thi 05-CT/TW ngay 15/5/2016 vé day manh
hoc tap va lam theo tim guong dao dicc H6 Chi Minh nim 2024 gin véi nhiém vu
chuyén moén cuaa truong va thuc hién thuc hién Chi thi 1737/ CTBGD&DPT ngay
07/5/2018 ctia Bo GD&DPT vé dao dirc nha giéo.

- B6i dudng chuyén mén, nghiép vu cho doi ngii thong qua cac HD chuyén mén:
Sinh hoat chuyén dé, dy gio, KT hd so. Tham gia cac 16p Boi dudng nghiép vu dau
thau, tham dinh gia cho CBGV.

- Tiép tuc chuong trinh, ké hoach cong tac kiém tra noi bo theo KH

* CSVC:

- Tang cuong quan ly va str dung c6 hiéu qua CSVC da co, chu trong st dung
trang thiét bi d6 dung day hoc dic biét day ing dung CNTT.

- Ting cudng quéan 1y va str dung ¢ hiéu qua CSVC sin co, chil trong st dung
trang thiét bi do dung day hoc, thiét bj ung dung CNTT, CSVC 16p hoc. Tang cuong
cong tac quan ly, bdo v¢ an toan CSVC nha truong trong thoi gian HS nghi hoc.

- Céc 16p thudng xuyén ra soat, stra chita, bo sung CSVC dam bao an toan trong
t6 chirc cac hoat dong giao duc cta nha truong.

- B6 phan Thiét bi - Thu vién kién toan hé so quan ly, su dung trong nam, ra
soat thiét bi, sach vo, tai liu can bd sung cho day hoc cudi nam va dau nam hoc
2025-2026. Chuan bi CSVC cho niam hoc méi: Quan 4o, SGK, diang ky mua cac an
phém chuyén mon, SGV, TBDH theo HD cua PGD

- Tang cudng cac giai phap dam bdo an toan tru s& co quan don vi, ddm bao an
toan, an ninh trat ty, ddm bao CSVC nha truong, dic biét trong cac ngay nghi 1.

* Tai chinh:

- Thyc hién day da ché @6 chinh sach ddi véi CBGVNV va HS; thuc hién

nghiém céc khoan thu chi theo quy dinh.
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- Tiép tuc tuyén truyén tgi HS, CMHS thuc thién hd trg thanh toan khéng dung
tién mat.

4. Té chirc - quan ly:

- Tap trung ra soat cac nhiém vu, chi tiéu ndm hoc dé kip thoi diéu chinh, ting
cuong cac bién phap hoan thanh nhiém vu nam hoc, dac biét chu y tai cadc nhiém vu
ru tién, cha ¥ cac médc thoi gian nam hoc.

- Kién toan hd so quan Iy CBGVNV va HS trén SMAS, trang dién tir nha
truong, HO so cong tac quan Iy can bd (hd so gbc, phan mém quan 1y).

- Hoan thanh chdm SKKN, GPST cip truong cic danh hiéu thi dua cubi nam;

- Tang cuong cdng tac kiém tra, du gio cong tac day thém trong nha truong(bo
phan chuy&n mén 18n ké hoach cu thé).

- B phan chuy&n mén trién khai hiéu qua cac cudc thi, hoi thi do cap trén phat
dong: Thi sang tao thanh thiéu nién nhi déng; Thi Hoa mi vang cap thi x4.

- Thyc hién nghi I8 Gid t6 Hung Vuong Hung, nghi 18 30-4, 1-5 theo hudng dan
cu thé cua PGD.

- Thyc hién ché d6 chinh sach theo quy dinh: GV ra soét lai- ho so c4 nhan quan
ly trén phan mem SMAS, ra soét ché do bao hiem...

5. Ung dung CNTT — Chuyén doi s6

Tiép tuc nang cao nang luc cho can bg, cdng chirc, vién chire, nguoi lao dong vé
thuc hién Chinh quyén dién tir tai don vi trudng, thuc hién chuyén doi sé trong céc
linh vuc quan ly va giang day.

Sir dung cac tng dung tong hop két qua, dir liéu trén céc hé thdng va cac phan
mém, ting cuong nghién cau va sir dung tng dung Al trong giang day.

Trén day 1a bao cao két qua thuc hién nhiém vu thang 3/2025 va ké hoach cong
tac thang 4/2025, dé nghi cac doan thé, cac td chuyén mon, t6 vin phong va toan thé
CBGVNV nha truong trién khai thuc hién va bdo cao két qua kip thoi vé& nha
treong./.

Noi nhén’ HIEU TRUONG
- CBQL, TTCM ( c/d);

- GVNV(t/h);Trang TT dién tir;
- Luu VP.

Pham Thi Pha



