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Panh gia két qua thue hién nhiém vu thang 11/2024, nhiém vu trong tam
thang 12/2024

|. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 11/2024

1. Cong tac phat trién

- Cong tac duy tri si sb: Tong sé HS 881, GVCN ciia cac 1op phdi hop véi
GVBM thyc hién tbt cac giai phap quan 1y hoc sinh trong cac hoat dong gido duc;
phéi hop véi GVBM, CMHS, nhan vién bao vé, cac doan thé trong quan 1y hoc
sinh khi tham gia moi hoat dong cua nha truong khong chi 1a hoc trén 16p.

- Tiép tuc hoan thién hd so dé nghi cong nhan dat PCGD nam 2024.

2. Giao duc toan dién:

2.1. Gido duc dao dvrc va phap ludt:

- T4 chure dot thi dua trong gido vién, hoc sinh; cac hoat dong thiét thuc ky
niém 42 nam ngay Nha gido Viét Nam (20/11).

- Cong tac gido duc dao dirc, phap luat duoc trién khai thuong xuyén trong
cac Hb ngoai khoa va 16ng ghép trong giang day cac bd mon van hoa.

- Tlep tuc gido duc ky nang song cho hoc sinh voi cac ky nang vé phong
cach giao tiép, cach xung ho chao hoi, ddi xir voi nhau, cé tac phong, hanh vi tng
XU van minh, lich su, k¥ nang kiém ché cam xuc. C6 dong co thai d6 hoc tap ding
dan, c6 ¥ thire vuon 1én trong hoc tap.

- T6 chiic ngoai khoa “Ngay phap luit nim 2024” theo hudng dan Sé:
1895/PGD&DT vé viéc to chirc hoat dong ngoai khoa tuyén truyén phap luat vé
an toan giao thong trong cc co sd gi4o duc trén dia ban thi xa Pong Triéu. Cha
dé “Thugng ton phap luat dé xay dung van hoa giao thong an toan”;

- T6 chtic “Ngay thé gidi tuong niém cac nan nhan tir vong do tai nan giao
thong”.

- T6 chic dién dan tré em nam 2024 vai chii dé “Tré em tham gia xay dyng
moi trudng song an toan, than thién, 1anh manh cho tré em” thu hat nhiéu hoc sinh
tham gia

- Thyc hién tot cong tac tuyén truyén thuc hién chuong trinh hanh dong
qudc gia khéc phuc hau qua bom min sau chién tranh giai doan 2024 - 2025 trén
dia ban tinh Quang Ninh; Tich hop gido duc vé khic phuc hau qua bom min sau
chién tranh trong chuong trinh cdc mon hoc va hoat dong gido duc.

Tuy nhién GVCN can quan tim va c¢6 cach lam phu hop véi dic diém HS
cua lop, dac biét 1a tao niém tin v&i hoc sinh dé nhanh chéng nam bét dugc tinh
hinh cua 16p, c6 bién phap dé giai quyét dat diém cac kho khin vudng méc cua
hoc sinh.



2.2.Day va hoc cac mon van hoa.

- Phat dong phong trao thi dua chao mirng Ngay Nha giao Viét Nam 20/11:
T6 chirc thao giang, tham 16p, du gio.

- Duy tri thue hién nghiém cac quy ché chuyén mén:

+ Thuc hién giang day theo KH gido duc da dugc phé duyét, td chirc ra Soét
chuong trinh, thuc hién day bu dam bao tién do. Tich cuc d6i moi PP day hoc,
chd trong d6i méi kiém tra danh gid dé phét huy kha ning, ning luc ctahoc
sinh. GVBM nang cao hi¢u qua td chirc cac hoat dong hoc tap trén 16p cho hoc
sinh: Thay ddi tic phong giang bai; Thiét ké bai hoc sinh dong dé thu hut hoc sinh
hoc tap; Phoi hop voi CMHS trong huéng din HS hoc ¢ nha higu qua.

+ Duy tri ing dung pham mém SMAS trong quan ly chuyén mén: Bao
giang, cap nhat diém, quan 1y thong tin hoc sinh...yéu cu thyc hién khoa s6 theo
dang thot gian quy dinh.

+ T6 chuc kiém tra gitra ky dam bao dung KH da phé duyét: Thuc hién
nghiém quy ché coi KT, thoi gian chdm bai, tra bai cho HS...

- Duy tri cong tac phu dao HS yéu theo ké hoach.

- Hoan thién ho so, t6 chtrc cho hoc sinh tham gia dy thi hoc sinh giéi cac
bd mén van hoa cip thanh phd: 50 hoc sinh tham gia.

- T chtic cho HS tham gia cudc thi tiéng Anh trén mang Internet vong tu
luyén du DK du thi vong trudng.

- T6 chtrc hoi nghi chuyén dé véi cha dé “Cac giai phap nham nang cao
chat luong bdi dudng hoc sinh gidi cac bd mon theo chwong trinh gido duc phd
thong 2018~

- Tiép tuc hudng din hoc sinh hoan thanh san pham dy thi KHKT cap
truong, cap thanh phd.

- Thyc hi¢n nghiém tac quy dinh vé day thém, hoc thém.

- Tham gia céc 16p tap huan, bdi dudng do B6 GDDT, So GDDT, Phong
GD&DT t6 chue.

- COng tac GD thé chat:

+ To chirc luyén tap va tham gia cac mon thi giai P4 cau, két qua: 04 Nhat,
01 Nhi, 01 Ba, giai Nhi doi nir va giai Nhi toan doan.

+ T6 chic tap luyén va lya chon di tuyén tham gia giai Bién kinh.

+ Duy tri tuyén truyén céc bién phap phong chong tai nan thuong tich trong
truong hoc: An toan khi st dung dién, phong chéng ngd, phong chéng dudi
nuac...

- Hoat dong ngoai khoa:

+ Duy tri cac HP d6i: Tuyén truyén phat thanh ming non, kiém tra cta doi
co do, hoat dong "doc va lam theo bao do1”.

+ Tiép tuc da dang hoa cac thirc to chirc hoat dong ngoai khoa trong tiét
sinh hoat dudi co.

+ T6 chuc cac hoat dong ngoai khéa trong hoc sinh nhan dip ky niém ngay
nha gido Viét Nam 20/11.

2.3. Gido duc thé chit - tham my va HDNG

- Duy tri gido duc y thtrc va thuc hién gitr v€ sinh cé nhéan.

- Chu trong gido duc rén k¥ nang séng cho hoc sinh; xay dung trudong 16p



xanh, sach, dep, an toan.

- Tham gia Hoi thi c&c Cau lac bo Tiéng Anh danh cho hoc sinh THCS nam
2024 cép thanh phd dat giai Ba tap thé, giai khuyén khich phan thi hung bién

- Tham gia cudc thi “Tiéng hat hoc sinh Nganh gido duc chao mung ngay
thanh 1ap Thanh phd Péng Triéu” cap cum dat giai B.

- T6 chirc hoat dong tuyén truyén Tudng niém cac nan nhan tir vong do tai

nan giao thong, ngdy binh ding gi¢i nim hoc 2024-2025.

* Tdn tai:

- Viéc thuc hién trang phuc cta hoc sinh dén truong con chua nghiém tic,
chua dep: con mic 4o khoac den dén truong; con di dép 1é trong cac budi hoc
thém.

2.4. Gido duc lao dong - Huwong nghiép:

- Duy tri cOng tac lao dong don v¢ sinh va tu bod truong, 16p. Tich cuc cham
soc hé thong cay xanh, vuon hoa.

- T6 chitc cac hoat dong GD hudng nghiép 16ng ghép trong giang day cac
bo mon van hoa.

- T6 chure cac hoat dong hudng tmg chién dich lam cho thé gi6i sach hon
nam hoc 2024-2025 thdng qua cong tac tuyén truyén, lao dong vé sinh truong, 16p
thuc hién thuong xuyén.

- Tuy nhién: Viéc gilr gin v€ sinh 16p hoc chua that tdt, mot sd 16p an qua
trong 16p.

3. Cong tac y té, cong tac phong chong dich bénh, vé sinh an toan thurc
phim

- Duy tri gido duc y thirc gitr vé sinh ca nhan, tap thé cho HS.

- Thyc hién ot cong tac tuyén truyén, van dong hoc sinh tham gia BHYT bat
budc theo qui dinh. van dong, huy dong cha me hoc sinh tham gia mua BHYT nham
dam bao nam 2025 ty 1¢ hoc sinh tham gia BHYT dat 100%. Ra soat ddi tuong hoc
sinh thudc cac dién chinh sach va trién khai BHYT hoc sinh theo vin ban huéng dan
ctia co quan BHXH, t6 chirc thu BHY T nim 2025.

- Bam bao v¢ sinh moi trudong, phong chong dich bénh; thyc hién t6t cong
tac VSATTP tai nha truong; tang cuong cung cd va nng cao chat lugng cong tac
y té hoc dudng.

- Thyc hién nghiém tic cac vin ban chi dao, huéng dan cép trén va co quan
chtrc ning trong viéc dam bao vé sinh an toan thuc phdm trong trudng hoc; day
manh cong tac tuyén truyén dén phu huynh, quan triét hoc sinh khong mua do an
vit khong c6 ngudn gdc xuat xi.

- Phéi hop véi Bao h1em Xa hoi thi xa tang cuong thong tin, truyen thong,
day manh cong tac tuyén truyén, phd bién ndi dung chinh sach phéap luat vé BHYT
hoc sinh;

4. Pho cap gido duc

Thuce hién chi dao tiép tuc cong tac diéu tra, cap nhap so liu pho cap giao
duc, x6a mu chir tai cac khu dugc phén cong trong phuong; tiép tuc cong tac diéu
tra, hoan thanh cap nhép s6 liéu trén céc bleu cua dia phuong.

5. Cong tac kiém tra, cong tac tiép din, giai quyét khiéu nai, té cdo;
phong, chéng tham nhiing



Thuc hién cac cude thanh tra, kiém tra ndi bo trong thang 11/2024 theo ké
hoach. Két qua kiém tra cho théy cac ca nhan, by phan co ban da thuc hién nghiém
tlc, dung quy dinh.

Tiép tuc ting cuong cong tac chi dao, tuyén truyén vé cong tac phong chéng
tham nhiing, giai quyet khiéu nai td cdo trong toan nganh. Trong thang 11/2024
khong c6 don thu, kién nghi ctia nguoi dan va cac to chic ddi véi cac ndi dung
trong linh vuc gido duc va dao tao do nha truong quan 1y.

6. Cac diéu kién thiét yéu.

* Doi ngii:

- Thyuc hi¢n c6 hi€u qua phong trao thi dua ky niém ngay Nha gido Vi¢t
Nam 20/11: 31 CBGVNV dugc biéu duong, khen thudng.

- Duy tri cong tac boi dudng doi ngii vé nhan thirc va tu tudng thong qua
vigc thuc hién Hoc tap va lam theo tu tudng, dao dic, phong cach HO Chi Minh
chuyén d¢é toan khéa. Thuc hién Chi thi s6 1737/CT-BGDPT ngay 07/5/2018 cia
Bo Gi4o duc va Pao tao vé ting cuong cong tac quan 1y va nang cao dao dirc nha
gido, thuc hién img x1r van hoéa truong hoc theo thong tu 06/ BGD.

- Hoan thanh cong tac kiém tra noi b theo KH.

- CBGV tham gia day du cac cac chuong trinh boi dudng chuyén mon,
nghiép va va boi dudng chuong trinh GDPT 2018.

- Xay dung KH thyuc hién BDTX.

- Ra soét, don dbc doi ngii CBGV-NV tham gia tham gia khoa hoc ky nang
s6 danh cho gido vién trén nén tang One Touch dat ti 16 100% hoan thanh.

* Co 6 vit chit, , ttng dung CNTT, chuyén déi sé

- Co ban da tap trung tuyén truyén gido duc ¥ thic gitt gin bao quan CSVC
ddi véi hoc sinh. Poi ngii da thyc hién khai thac st dung tuong ddi hiéu qua trang
thiét bi dd dung day hoc, dic biét 1a tng dung CNTT trong giang day.

- Thudng xuyén kiém tra CSVC cac phong hoc, chu dong 1én phuong an
sua chita céc tai san tai cdc phong hoc va phong lam viéc khi xdy ra hong hoc,
bao cao théng ké day du tinh hinh quan Iy, hién trang st dung tai san khi cap
trén yéu cau.

- Thyc hién tong kiém tra, ra soat CSVC, tai san ciia nha truong.

- Thyc hién stra chira, co so vat chat day phong hoc bo mén, sén truong...

- Ra soat, dang ky nhu cau thiét bi dé nghi mua sam nam hoc 2024-2025.

- CBGVNYV hoan thanh sir dung phan mém ty danh gia “Céong dan hoc tap”
va hd tro Hoi khuyén hoc cua xa thue hién danh gia "Cong dan hoc tap".

- T6 chire day hoc truc tuyén toan phan va sir dung phan mém OLM trong
viéc hudng dan hoc sinh hoc tap, 1am bai tip truc tuyén.

* Cong tac tai chinh:

- Hoan thién ho so d& nghi ting phu cip tham nién, nang bac luong dung
han thang 11/2024 cho vién chirc giit chitc danh nghé nghiép hang II vé Phong
GD&DT; Ra quyét dinh tang phu cip tham nién, nang bac luong dung han thang
11/2024 @6i véi vién chuc giir chitc danh nghé nghiép hang III.

- Thuc hién quan 1y tai chinh, tai san ctia nha trudng, thanh toan cac ché do,
chinh sach cho can b9, gido vién, cong nhan vién theo quy dinh.

- Thyc hién dy du ché do chinh sach cho ddi ngii. Thuc hién nghiém cac



khoan thu chi theo dung huéng dan.

- Tiép tuc trién khai thuc hién thanh toan khong dung tién mat.

- Thuc hién ra soat nhitng nguoi phai ké khai tai san thu nhap nam 2024.

5. T6 chic - quan ly

5.1. Cong tac qudn ly hanh chinh:

- Duy tri thuc hién t6t né nép ky cuong trong truong hoc, thuc hién chi thi
1737/CT-BGD&DPT ngay 07/5/2018 vé dao dirc nha gido, thuc hién quy tic tng
xur van hoa theo théng tu 06 cia BO GD&DT....

- Thyc hién nghiém céc quy dinh vé day thém, hoc thém.

- Duy tri thuc hién quan 1y theo hudng phéan cap, phan quyén, tu chiu tréch
nhi€ém

- Ché d6 thong tin bao cao: Co ban thuc hién nghiém tuc ché 36 thong tin
bao cdo, dam bao dang thoi han, di ndi dung, chinh xac vé thong tin vé cap trén.

5.2. Cong tdc truyén thong:

Co ban cap nhat va cong khai kip thoi cac KH va hoat dong ctiia nha truong
va tuyén truyén cac HD toi nhan dan.

- T6 chuc thanh cong 18 ky niém 42 nam ngay Nha gido Viét Nam trong
toan truong dam bao trang trong, thiét thuc, hiéu quan va an toan.

- Duy tri tng dung CNTT trong quan ly: Thuc hién cong khai cac KH hoat
dong cua nha truong trén trang website, cac van ban dugc gui qua hop thu ca
nhan.

- Cong tac dua tin bai trén website cua truong dugc duy tri thuong xuyén;
cong tac théng ké, bao cao dugc thuc hién dam bao thoi gian quy dinh.

6. Cong tac Thi dua - Khen thwéng

- Tham dy Hoi nghi tuyén duong nha gigo tiéu biéu, xuat sic nam hoc 2024-
2025 do S GDDT 6 chirc vao 19/11/2024.

I1. Ké hoach thang 12/2024
* Nhi€ém vu trong tam:

- Trién khai kip thoi cac Cong van, Ké hoach cuia Thanh try, UBND thanh
phé, Phong GD&DPT.

- Tham gia giai Dién kinh.

- Tham gia Ky thi chon hoc sinh gioi; On luyén doi tuyén 6n luyén tham
gia Ky thi chon hoc sinh giéi THCS cap tinh nam hoc 2024-2025 (néu co).

- Hoan thién ho so dang ky Hoi thi gido vién chii nhiém gioi cap thanh phd
nam hoc 2024-2025.

- Xay dyng Ké hoach PTGD niam hoc 2025-2026;

1. Cong tac phat phat trién:

- Tiép tuc ting cudng cac bién phap duy tri si sb hoc sinh: GV bd mén quan
Iy theo dai si s6 hoc sinh trong cac gid hoc. GVCN xay dung d6i tu quan cia 16p
dé kip thoi nam bat cac trudng hop hoc sinh nghi hoc vo ly do, bo gio, bo tiét,
dic biét 1a trong cac budi hoc ngoai khoa.

- GVCN phdi hop v6i GVBM, CMHS, cong tac bao vé, cac doan thé trong
quan ly hoc sinh khi tham gia moi HD ctia nha truong khong chi la hoc trén 16p.

- Cong tac bao v¢ thuc hién nghiém tac khong cho HS ra ngoai trong thoi
gian dién ra cac tiét hoc, giam séat HS trong cac gio ra choi.



- Thuong xuyén ra soat dé cap nhat thong tin ctia HS trén phan mém quéan
ly kip thoi, chinh xac.

- GVCN tiép tuc quan tAm hoc sinh hay bo gio dé c6 giai phap phu hop kip
thoi khic phuc tinh trang trén.

2. Giao duc toan dién: Chii diém "Udng nwée nhé ngudn"

2.1. Giao dyc dgo dirc va phap luat:

- Tuyén truyén gido duc truyén thong "Udng nirdc nhé nguon” gin véi to
chuc cac hoat dong ky niém ki niém 80 nam ngay thanh 1ap quan ddi nhan dan
Viét Nam (22/12/1944 - 22/12/2024) va 35 nam ngay hoi qudc phong toan dan
(22/12/1989 - 22/12/2024).

+ T6 chirc hoat dong dén on dép nghia.

+ T6 chirc gap mit tang qua con TB, LS; con quan nhan tai ngi.

+ T6 chirc cac hoat dong truyén thong, van dong ctia Thang hanh dong qudc
gia phong, chéng HIV/AIDS.

+ T6 chirc ky cam két thyc hién cac quy dinh ciia nha nudc vé quan 1y, sir
dung phéo, khong mua ban, van chuyén, tang trit, sir dung trai phép phao no, vat
liéu nd; Thuc hién An toan giao thong; Thuc hién V¢ sinh an toan thuc phém.

- Tiép tuc cong tac tuyén truyén, gido duc thuc hién ATGT, tuyén truyén
nang cao nhan thuc vé an toan giao, viéc thuc hién do1 mii bao hiém khi tham gia
giao thdng bang xe gan may, xe dap dién.

- Quan tdm giao duc dao dirc hoc sinh, ting cuong cac giai phap phdi hop
trong gido duc hoc sinh ca biét. Chu trong giao duc gioi tinh cho hoc sinh: nam
bét dlen blen tam ly ctia hoc sinh dé gido duc phong chong bao luc hoc duong,
tu van vé cac mdi quan hé tinh ban khac giéi. Phat huy hiéu qua cong tac tu van
hoc duong.

2.2. Day va hoc cac mén van hod

- Cuing ¢, 6n dinh thuc hién quy ché chuyén mén: Thuc hién gid gidc ra
vao 16p, str dung hét thoi gian trén 16p dé giang day cho hoc sinh (han ché nhiing
xtr ly 1am e ché tinh than caa chinh minh va hoc sinh);

- Cac to chuyén mén: Tap trung chi dao viéc xay dung KH bai hoc chat
luong, mdi GV xdy dung bai hoc theo hudng “Day két hop véi 6n”, vira day bai
moi, vira On tap kién thire ¢, hudng dan hoc sinh cach 0n tap:

+ Phan bo thoi gian tiét hoc ¢ danh thoi gian thich hop cho viéc huéng dan
hoc sinh hoc ¢ nha, huéng dan ndi dung hoc & nha, cach thirc nghién ciru SGK dé
thu thap kién thirc. ...

+ Tich cuc ddi méi PP giang day, chu trong thiét ké cac hoat dong cho HS
trong gio hoc. Tang cuong viée str dung trang thiét bi, tng dung CNTT, trong
giang day.

+ Théng nhét cac ndi dung 6n tip hoc ky I d6i v0i timg b mon, ting khéi
16p, GV xay dung h¢ thng cau hoi, huéng dan chi tiét d&& cwong on tap gitip hoc
sinh cting ¢ kién thuc.

- Quan tam gitp d6 hoc sinh yeu kiém tra bao cdo két qua thuc hién chuong
trinh hd tro hoc sinh yéu theo KH dé ra.

- V& thyc hién chuong trinh: Chuyén mén chi dao kiém tra ra soat tién do
thuc hién chuong trinh, ché do diém cdc mon hoc, to chirc day bu cac mon bi



cham chuong trinh, khéng don ép, cit xén chuong trinh.

- T chirc 6n tap cho hoc sinh cudi hoc ky I; kiém tra hoc ky I (c6 ké hoach
cu thé).

- Tham gia ky thi chon hoc sinh gioi THCS cap cip thanh phé theo KH
2074/ KH-PGD&DT ngay 14/11/2024: ngay 03/12. Duy tri 6n tap, bdi dudng doi
tuyén cac kh01 16p 6, 7, 8 dé tao ngudn cho cac nim hoc tiép theo. Tang cuong 6n
luyén d6i tuyén tham gia Ky thi chon hoc sinh gi6i cip tinh nim hoc 2024-2025
(Néu c0).

- Duy tri tng dung CNTT trong quan 1y chuyén mén: Cac hd so dién tu,
quan Iy két qua hoc tap cta sinh.

- Hoan thién ho so tham gia cudc thi Khoa hoc k¥ thuat cap trudng.

- Tham gia Hoi thi gido vién chii nhiém gioi cap thanh phd ndm hoc 2024-
2025;

- T6 chuyén mén tiép tuc quan tdm cac cac ndi dung day hoc tich hop
ANQP, bao vé mdi truong, phong chong tham nhiing, STEM ... trong cac mén
hoc.

- Chuan bi t6t cac diéu kién t6 chirc kiém tra hoc ky 1.

- Thuc hién ké khai va cong khai tai san thu nhap nim 2024 dbi v6i Hiéu
truong, phdé Hi¢u truong; bao cido thuong nién cong hai theo Thong tu
09/2024/TT-BGD

2.3. Gido duc thé chit- thim mi va HPNG:

- COng tAc GD rhé chat:

+ Tiép tuc chd trong nang cao chat luong cac gio day thé duc, dic biét 1a
déi v6i GV day chéo ban, chu dong tu boi dudng vé phuong phap va chuyén mén;
Duy tri va ning cao chat luong hoat dong thé duc giira gid voi cac bai thé duc
nhip di€u, vd Vovinam. Thuc hi¢n nghiém tuc vi¢c hd cac khéau ngit dbi voi gio
day hoc Thé duc ndi khéa va cudi hoat dong thé duc gitta gior dé tao tdm thé hoc
tap thoai mai ddi véi hoc sinh.

+ Tiép tuc tang cudng cong tac quan 1y hoc sinh; tuyén truyén, gido duc ¥
thire chap hanh phap luat, k¥ ning phong chéng tai nan thuong tich cho hoc sinh;
an toan giao thong; phong chay chira chay va ctru nan ctru hd.

+ Tiép tuc t6 chirc cho hoc sinh tép luyén cac mén TDTT chuan bj tot luc
luong tham dy giai dién kinh cip thanh phd tir ngay 24/12 - 28/12. T6 chitc cho
HS tham gia cac mon thi theo lich.

- Tiép tuc 16ng ghép gido duc cac bién phap phong chéng tai nan thuong
tich trong cac gio GDTC: phong chéng dudi nude.

- CONg tac y #é hoc dwong, vé sinh an toan thuc pham:

+ Tang cuong gido duc y thirc gitlr v¢ sinh ca nhan, tap thé, thuc hién tuyén
truyén phong chéng cac dich, bénh, tat trong truong hoc, dich sOt xudt huyét, bénh
tay chan miéng.

+ Dam bao v¢ sinh an toan thuc phém trong nha truong.

+ Tang cuong cong tac vé sinh moi truong, git gin 16p hoc sach, dep. Tuyén
truyén giao duc HS thyc hién dam bao stc khoe khi thoi tiét chuyén mua.

+ Hoan thién hd so thuc hién BHYT ddi vi hoc sinh nim 2025; Pam bao
100% HS tham gia BHYT.



+ Tiép tuc tuyén truyén cac bién phap phong chéng tai nan thuong tich
trong truong hoc.

+ Ludn néu cao tinh than trach nhiém, chu dong phat hi¢n cac co sé kinh
doanh quanh khu vuc cong truong kinh doanh cac san pham, thuc pham khéng rd
ngudn gbe; phdi hop voi co quan chinh quyén dja phuwong c6 bién phap ngan chin
kip thoi.

- Hoat dong ngoai khoa:

+ T6 chire cac HD NGLL gan véi chi diém thang “Udng nude nhd ngudn”:
Lién doi xay dung ké hoach to chirc hoat dong “Hinh anh anh bo doi cu Ho”, t6
chuc chuong trinh tham, tdng qua gia dinh chinh sach, gap mat con quan nhan tai
ngii, hoat dong chdm soc¢ khu twong niém li¢t sy cua phuong.

+ Tiép tuc duy tri cac HD d6i: Tuyén truyén phat thanh mang non, kiém tra
cua dogi co do, hoat dong "doc va lam theo bao doi".

+ Tiép tuc duy tri cic hoat dong ctia thu vién nha truong, phat huy hiéu qua
"Ti sach 16p hoc", to chuc thi tap san nhan dip 22/12.

2.4. Gi&o duc lao dong- huwong nghiép, trdi nghiém:

- Giao duc y thurc lao dong don VS truong 16p, cha ¥ vé sinh 16p hoc, git
gin v¢ sinh cong trinh cong cong. Tham gia tong vé sinh toan trudng vao thir 5
ctia tuan cudi clng cua thang.

- Hudng nghiép cho hoc sinh thong qua cac tiét hoat dong trai nghiém,
hudng nghiép theo quy dinh.

3. Cong tac kiém tra, cong tic tiép dén, gidi quyét khiéu nai, té cdo;
phong, chong tham nhiing

- Tiép tuc thyc hién cong tac thanh tra, kiém tra noi bo theo ké hoach thanh
tra, kiém tra nam hoc 2024-2025.

- T6 chtic kiém tra dot xuat viéc day thém, hoc thém; VSATTP, quy ché
chuyén mon, giai quyét don thu...(néu co).

- Tlep tuc tang cuong tuyén truyen quan trlet trong toan trrong cong tac
phong chéng tham nhiing, tiéu cyc; thuc hién tot ndi dung tiép cong dan, giai
quyét khiéu nai t6 cdo (néu cd).

4. C4c diéu kién thiét yéu

* Doi ngii:

- Tiép tuc boi dudng ddi ngil vé nhan thirc va tu tudng thdng qua viéc
thue hién Hoc tip va lam theo tu tudng, dao dtc, phong cach HS6 Chi Minh.
Thuc hién Chi thi s6 1737/CT-BGDBDT ngay 07/5/2018 cua Bo Gigo duc va Pao
tao vé ting cudng cong tac quan 1y va niang cao dao dirc nha gido, thuc hién tmg
xUr van hoa truong hoc.

- Tang cuong ky cuong, né nep, xay dung nép song van minh, moi truong
su pham lanh manh; cai thién diéu kién lam viéc va phong ngira tai nan lao
dong, bénh nghé nghiép cho doi ngil can bd quan |y, gido vién, nhan vién.

- Trién khai céc ndi dung tap hudn chuyén mon: Bo phan chuyén mén xay
dung KH dé tap huén lai cho toan thé CBGV nha truong vé thuc hién GDDP va
HD TNHN tai thuc dia.

- Thyc hién ra soat, 1ap danh sach cac d6i twong huong phu cap tham nién
cho CBQL, vién chtic giit chirc danh nghé nghiép hang II dién dtng han; vién



chuc gitr chirc danh nghé nghiép hang II nang luong ding han trong théng
01/2025.

- Ra soat 1ap danh sach can bg, gido vién, nhan vién nang luong trudc han
6 thang cubi nam 2024.

- Tong hop két qua danh gia vién chirc nam 2024 (ndm hoc 2023-2024).

* CSVC, trng dung CNTT, chuyén doi so

- Tang cudng quan 1y va str dung c6 hiéu qua CSVC sin co, chil trong sir
dung trang thiét bi va dd dung day hoc, tich cuc sir dung va khai thac stir dung cac
trang thiét bi vday hoc, thiét bi CNTT.

- Tang cudng quan Iy va sir dung ¢ hiéu qua CSVC sin ¢, chil trong sir
dung trang thiét bi va do dung day hoc, hoa cht, phong hoc bd mén. Cap nhat tdt
ho so quan 1y sir dung TBDH, nhét ky sir dung phong hoc bo mén.

- Quan ly CSVC céc 16p hoc, giao duc HS y thirc gitt gin tai san chung.

- Kiém ké tai san cubi nam: Bo phan phu trach CSVC t6 chirc kiém ke tai
san cua nha truong.

- Thye hién nghiém tuc cac khoan thu, chi theo quy dinh, theo dang phé
duyét ciia Phong GD&DT.

- Thye hién cac giai phap quan ly CSVC nha truong, dac biét la cac tai
san dung chung.

- T6 chtec st dung nén tang OLM trong t6 chire, quan 1y day hoc truc tuyén;
Thuc hién cac tiét day hoc truc tuyén ddi véi cac budi nghi hoc dé to chuc hoat
d6ng va truc tuyén 1 phan

* Tai chinh

- Can dbi tai chinh dé thuc hién chi thu nhap ting thém nam 2024 cho
CBGVNV.

- Ké toan quyét toan ngan sach ndm 2024 theo quyét dinh giao chi tiéu ngan
sach ctia UBND thi xa; thuc hién ché d¢ doi véi CBGVNV;

- Thyc hién thu va Quyét toan cac khoan thu chi hoc ky I theo Nghi quyét
s6 34/2021/HPND dbi v6i cac hoat dong dich vu trong nha truong (theo dy toan
dugc phé duyét)

- T6 chiic ty kiém tra cong tac tai chinh; thuc hién kiém ké va thanh Iy
taisan nam 2024

3. To chirc - quan ly

- Cap nhat, kiém tra cong vin di, dén va diéu phdi luan chuyén dén cac ca
nhan, bo phan cé lién quan kip thoi, khoa hoc.

- Thuc hién nghiém tlc ché o thong tin bao cdo, ddm bao dung thoi han,
da noi dung, chinh xac vé thdng tin.

- Ra soat bo sung ho so ¢4 nhan: Luu ¥ viée bd sung hd so ca nhan dam bao
dung hudng dan.

- Tiép tuc thuc hién né nép ky cuong trong trudong hoc; Thuc hién nghiém
tlc cac quy dinh vé day thém, hoc thém.

4. Cong tac Thi dua - Khen thuéng

- Phat dong phong trao thi dua Mung Bang, ming Xuan.

- T6 chirc Hoi nghi so két cong tac thi dua sau khi két thac Hoc ky I ndm
hoc 2024-2025.
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Trén day 1a bao céo két qua thyc hién nhiém vu thang 11/2024 va phuong
huéng nhiém vu thang 12/2024, dé nghi cac doan thé, t6 chuyén mén va
CBGVNYV cua nha truong nghiém tac trién khai thuc hién./.

Noi nhén: HIEU TRUGNG
- Phong GD&DT ( blc); T
- BGH( t/h); {jﬂ\\f

- Lueu: VP. 5 witne
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