PHONG GD&BPT PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS MAO KHE I Déc 1ap — Tw do — Hanh phic
S6: 483/BC-TrTHCS Mao Khé, ngay 03 thang 10 nam 2023
BAO CAO

Panh gia két qua thuwe hién nhiém vu thang 9/2023 va
nhiém vu trong tam thang 10/2023

I. Panh gia hoat dong thang 9/2023
1. Cong tdac tw twong chinh tri

- Thuc hién nghiém tic “Ky luat, ky cuong hanh chinh, 18 16i 1am viée, trach
nhiém trong viéc thuc hién ky luat, ky cuong, dao dirc cong vu”

- 100% Cé&n bo dang vién trong chi bo déu thuc hién tét duong 164, chi truong
ctia Pang, chinh sach, phap luat ciia Nha nudc. Tham gia day di, nghiém tac cac
budi du hop do phudng t6 chic.

- C¢ 1ap truong tu tudng dao dic chinh tr1 vitng vang, khong c6 CBGVNV
vi pham chinh sach phap luat

- Lap danh sach quan chung ding ky tham gia 16p cam tinh dang (03 quan
ching)

- Thyc hién nghiém tac cong tac day thém, hoc thém theo QD02/QD-UBND
ngay 28/01/2019 ciia UBND Tinh ( b6 sung ctiia phuong MK) vé viéc ban hanh
Quy dinh day thém, hoc thém.

2. Cong tdac lanh dao chi dao chuyén mon

Chi dao hoan thanh ké hoach dé ra trong thang;

- T6 chire 18 khai giang va Ngay toan dan dua tré dén truong, kién toan bién
ché cac 16p hoc, phan cong chuyén mén cho gido vién.

- To chirc thanh cong Hoi nghi Nha gido - can bo - Ngudi lao dong

- Ban hanh ké hoach nim hoc; Hoan thién dang ky danh hi€u thi dua nam
hoc 2023-2024 clia céc to.

- Tang qua cho HS nhan dip khai giang va tét Trung thu 2023.

- Tham gia tap huén vé chuyén mon ciia Phong GD&DT.

* Ton tai: Mot s6 gido vién chua chu ¥ trong hop nén ndi dung ghi chép chua
chinh xac, céng tac bao cao cham tré.

- Viéc ra soat xay dung KH moén hoc ctia mot s6 GV chua co sy dau tu, van
ban chua dung quy dinh...

- Cong tac hoat dong ngoai gid 1én 16p: T6 chirc tot Hoat dong tét trung thu
cho céac khdi 16p voi chii d&" Vang tring yéu thuong"

3. Cong tac lanh dao cdc doan thé trong nha trwong

* Cong doan

- P kiém tra viéc thuc hién nhiém vu cia CBV. Phdi hop véi chuyén mén
kiém tra cac hoat dong su pha nha gido.

- T6 chire tt cong tac tham hoi dong vién t6i than nhan, cong doan vién.

- Thuc hién quy ché, quy dinh nha trudng.

- 100% BVCD thu, ndp doan phi dung thoi gian quy dinh.



*Lién doi:

- Thyc hi¢n cong tac phat thanh mang non

- Duy tri t6t nén nép hoat dong doi.

*Chi doan:

- Thyc hién t6t don vé sinh khu vuc hoa theo phan cong.

- i danh gia xép loai doan vién thang 9.

4. Co 6 vit chit, tai chinh

- Para soat cac hé théng ban ghé, may tinh dac biét la thay thé sua chira chap
chay dién khu 4t tong, khu hiéu bo.

- Phu huynh céc 16p thyc hién tbt viéc thanh toan khong dung tién mit hinh
thire chuyén khoan.

- Bo phan ké toan To trinh dé nghi tang luong thang 9/2023 (01 d/c Thao),
tham nién nghé thang 09/2023 ( 04 d/c: Thao, Lam, hao, Pan).

5. Cong tdc xdy dung va phdt trién Ping

- Thuc hién tét cac chi thi, cong van, nghi quyét cua thi uy va Pang bo
phudng trong cong tac boi dudng, phat trién dang vién.

6. Cong tac khac

- Tham du tap hun mén Vin, Tiéng Anh.

- Nha truong da trién khai CB, GV.

- Trao thuéng GV, HS c6 thanh tich cao trong ky thi tuyén sinh vao 16p 10
THPT nam hoc 2023 - 2024.

II. Nhiém vu trong tim thang 10/2023

1. Cong tac phat trién:

- Tiép tuc duy tri si s6 hoc sinh cac 10p, nang cao ti 1é chuyén can, quan tim
HS c¢6 hoan canh dac biét kho khan.

- Hoan thién HO so dé nghi kiém tra cong nhan PCGD, XMC nam 2023.

2. Gido duc toan dién: Chu diém "Chim ngoan hoc gi6i"

2.1.Giao duc dao dvec va phap ludt:

+ Tiép tuc cong tac gido duc dao dirc phap luat cho hoc sinh: Thyc hién t6t luat giao
thong, ¥ thirc bao v¢ tai san nha truong, 16p hoc, chu trong phong chéng bao luc
trong va ngoai nha trudng, phong chdng tai nan thuong tich (ki ning bao vé ban
than), an toan truong hoc ( HS khong n6 nghich, chay nhay qua...). Giao duc gidi
tinh trong truong hoc nhét 1a d6i véi HS khoi 8,9.

+ Tang cuong cong tac giam sat cua TPT, GVCN, bao v cac hoat dong cua
HS dau gio, trong cac gio ra choi, cudi budi hoc.

+ Tiép tuc duy tri hoat dong mo hinh "Ddi tuyén truyén ATGT trong 16p
hoc".

+ Tiép tuc tuyén truyén cho HS nim dugc cac quy dinh cua B6 GD-DT dugc
ghi 10 trong Piéu 1é truong hoc toi toan thé hoc sinh vé nhiém vu va quyén cta hoc
sinh, nhan manh nhiing diéu cAm hoc sinh khong duogc lam. Pac biét hién tuong
HS sir dung thudc 14 dién tir. Dé nghi TPT, GVCN, GVBM phai phdi hop chit ché
, ndm bat kip thoi dé ngan chan.

+ Gido duc dao duc: Gigo duc hoc sinh tri 4n ¢ va me, thuc hién tdt an toan
giao thong.

2.2. Day va hoc cac mén van hoa.



3

+ Thuc hién day va hoc theo ké hoach tudn 5-8. T6 chirc chuyén dé cap to.

+ Tiép tuc thuc hién nghiém quy ché chuyén mon: Ra vao 16p dung gio, soan
giang, du gio tham 16p, dang ky st dung dd dung thiét bi day hoc vao giang day.
Cac t6 chuyén mon, gido vién XD ké hoach cu thé cho viéc thanh toan hoc sinh
yéu, bdi dudng hoc sinh giodi theo timg phan mon.( chu y 1én phleu béo giang, dd
dung day hoc, gui KH bai day 1én trang giao an Online hang tuan).

+ Céc t6 chuyén mén xay dung, t6 chirc sinh hoat theo nghién ctru bai hoc;
Tap trung trao d6i ndi dung day bai 16p 6, 7, 8 theo chuong trinh GDPT 2018.

+ Duy tri 6n luyén doi tuyén HS cac mon cac bd mon vian hoa. To chirc phu
dao hoc sinh yéu cho hoc sinh cac 16p.

+ Gi4o vién va cac 16p dang ky “Ngay hoc tot”, “Gio hoc tot”, “Gio day t6t”.

2.3. Gido duc thé chit- thim my va HPNG:

+ Hoat dong ngoai gid 1én 16p: T6 chic “Ngay Hoi vé sinh truong hoc nim
2023”; “ Ngay phap luat nam 2024”’; Pai hoi lién doi; T chic ky niém Ngay phu
nit Viét Nam. Phat dong phong trio thi dua lan thir nhét trong nam chao mung Ngay
nha gido Viét Nam.

+ Phat dong phong trao thi dua chao mirng ngay Nha giao Viét Nam tir 23/10
dén 18/11/2023.

+ Tuyén truyén va thuc hién t6t cong tac phong chéng dich bénh, an toan
truong hoc phong chdng tai nan dudi nudc.

+ T chirc hoat dong sinh hoat tap thé theo chu diém thang; HD GDNGLL
theo chu diém thang 16p 9 va TN, HN 16p 6,7.8.

+ Tong phu trach Doi, GV thé duc t6 chic cho HS tham gia tap luyén bai thé
duc tay khong, nhip di€u, vo cb truyén theo quy dinh.

+ Tlep tuc tap luyén cac ndi dung thi ddu Hoi khoe phu dong nam 2024.

+ Tiép tuc thuc hién phong trao TDTT & céc 16p...chl trong viée tap luyén
cua cac doi tuyén thong qua gio day cua GV.

+ Tang cudng ¥ thirc gilt vé sinh ca nhan, VS tap thé dam bao cong tac phong
dich bénh trong nha truong; Thuc hién kham sirc khoe ban dau cho HS (y té PT);
Cong tac phong chdng dich bénh nhu dau mét do, ... ddm bao an toan trong trudng
hoc.

+ T6 chirc tuyén truyén “HS néi khong voi hanh vi danh nhau, bao lyc, dubi
nudc” trong va ngoai nha truong: phong ngira tt cac hién tuong tang trix hung khi,
d6 choi nguy hiém, choi game online, pokemon, kich dong bao luc, cac chit kich
thich..

+ T6 chie HS tiép tuc tham dy cudc thi: Hoc tap va lam theo tu tuong dao
dtrc HCM va cac cudc thi khac.

+ Tiép tuc duy tri si sd hoc sinh céc 16p, nang cao ti 1 chuyén can, quan tim
HS c¢6 hoan canh dac biét kho khan.

- Cong tac PCGD: Déi chiéu vao sd dang bd, sd phod cap véi cac khdi 16p;
Hoan thién H6 so dé nghi kiém tra cong nhan PC nam 2023

- GVCN, GV day bo Ngit vin cac 16p, Téng phu trach Doi tuyén truyén cho
HS st dung ta sach 16p hoc, thu vién sach dién tu, thuc hi¢n chuong trinh huong
g tuan 1& hoc tap suét doi chi dé nam 2023: Xay dung nang luc tu hoc trong ky
nguyén so.
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2.4. Gido duc lao dong - Huwong nghiép:

- T6 chuc lao dong tu bd trudng, 16p: Chiam soéc vudn hoa cdy canh va vé
sinh truong 16p.

- T6 chirc HS khéi 16p 9 hoc huéng nghiép theo chii d& quy dinh.

3. Cac diéu Kién thiét yéu.

3.1. Dgi ngii:

- Trién khai ké hoach thi dua nam hoc 2023 - 2024,

- T6 chuc ky cam két thuc hién nhiém vu nim hoc.

- Thyuc hi¢n nghiém dao dtrc nha gido, quy dinh day thém hoc thém va su
dung cac trang mang.

- Phat dong phong trao thi dua chao mirng ngay nha gido Viét nam 20/11.

- Tiép tuc thuc hién cac cudc van dong do nganh phat dong va cudc van dong:
“Hoc tap va lam theo tdm guong dao duc HO Chi Minh”: Mdi CB, GV, VN, hoc
sinh ding ky mot viée lam tt thé hién tinh than “Hoc tip va 1am theo tAm guong
dao ditc H6 Chi Minh”; Thuc hién nghiém tac cac quy dinh chu dé cong tic nim
2023; cac quy dinh day thém hoc thém; phap 1énh dan sé. (ky cam két khong to
chic day thém ngoai nha truong).

- Tiép tuc boi dudng chuyén mén, nghiép vu, cong tic quan 1y. Tang cudng
d6i moi sinh hoat t6, nhom chuyén man.

- Tham gia tap huan chuyén mén do nganh to chirc.

3.2. Co s6 vt chit:

- Kiém tra ra soat, bo sung CSVC, thiét bi dd dung day hoc, phong hoc thong
minh, 16p hoc, tai liéu DH thu vién. B6 sung hé thong cdy hoa, cay xanh 16p hoc,
khuén vién, vuon truong.

- Tang cudng st dung va bao quan thiét bj day hoc, CSVC san c6 cac phong
hoc dac biét viéc day hoc tai phong hoc da chirc nang ( thong minh- Tin hoc). Cac
16p cha ¥ bao quan thiét bi ti vi trén phong hoc...

4. T6 chirc - quan ly:

- T6 chitc Pai hoi Lién doi

- Trién khai ké hoach kiém tra ndi bo truong hoc nam 2023-2024; T churc
kiém tra ndi bod theo KH va cac danh muc kiém tra thang 10.

- CBGVNYV thuc hién nghiém tac quy dinh khi tham gia giao thong (CT
01/TU thi xd Pong Triéu); TO chirc tuyén truyén GD luat ATGT trong GV-HS;
Ngay Hoi vé sinh truong hoc, tuyén truyén Ngay phap luat nuéc CHXHCNVN
(P/c Yén xay dung KH trién khai cac chi doi).

- CBGYV thyc hi¢n nghiém tac Quy dinh chin chinh day thém hoc thém trén
dia ban.

- T6 chirc cac hoat dong chao muing ngay 20/10 hudng téi chao mimg ngay
20/11: Cong doan két hop v&i chi hoi phuy nit xay dung ké hoach t6 churc cac hoat
dong chao mung ngay 20/10.

- T6 chitc HN Ban cha me HS nha truong; Trién khai du kién cac khoan thu
theo quy dinh, theo thoa thuan.

- Phat dong, t6 chuc dot thi chiao ming ngay nha gido Viét Nam 20/11.

* Tuyén truyén pho bién phap luit:

- Thuc hién nghiém tic hoat dong day thém, hoc thém nam hoc 2023-2024;
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- Trién khai KH kiém tra noi bo trudong hoc.
Trén day 1a bao céo két qua thyc hién nhiém vu thang 19/2023 va phuong
huéng nhiém vu thang 10/2023, dé nghi cac doan thé, to chuyén mén va CBGVNV
ctia nha trudng nghiém tac trién khai thuc hién./.

Noi nhén: HIEU TRUONG
- Phong GD&DT (b/c);
- BGH, CBGVNYV nha truong (t/h); —
- Luu: VT. PN
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