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|. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 11/2023

1. Cong tac phat trién

- Cong tac duy tri si s6: Tong sb HS 866, GVCN cua cac 16p phdi hop véi
GVBM thuc hién tot cac giai phap quan Iy hoc sinh trong cac hoat dong gido duc.

- Tiép tuc hoan thién hd so dé nghi cong nhan dat PCGD nam 2023.

2. Giao duc toan dién:

2.1. Gido duc dao dirc va phdp ludt:

- T6 chuc dot thi dua trong gido vién, hoc sinh; cac hoat dong thiét thuc chao
mung ky niém ngay Nha gido Viét Nam (20/11).

- Cong tac gido duc dao dirc, phap ludt duoc trién khai thuong xuyén trong
cac HD ngoai khoa va 16ng ghép trong giang day cac bd mon van hoa.

- Cht trong gi4do duc k¥ ning séng cho hoc sinh véi cac k¥ ning giao tiép,
hanh vi tng xtr van minh, lich sy, k¥ niang kiém ché cam xdc.

Tuy nhién GVCN cén quan tim va c6 cach 1am phu hop véi dic diém HS cua
16p, dac biét 1a tao niém tin v&i hoc sinh dé nhanh chong niam bét duoc tinh hinh cua
16p, c6 bién phap dé giai quyét dut diém cac kho khan vudng méc cta hoc sinh.

2.2.Day va hoc cac mon van hoa.

- Phat dong phong trao thi dua chao ming Ngay Nha gido Viét Nam 20/11:
T6 chirc thao giang, tham 16p, du gid, to chirc hoi thi gido vién day gioi cap trudng.

- Duy tri thue hién nghiém cac quy ché chuyén mén:

+ Thuc hién gidng day theo KH gido duc da dugc phé duygét, td chirc ra soat
chuong trinh, thuc hién day bu dam bao tién do. Tich cuc d6i moi PP day hoc, chi
trong d6i moi kiém tra danh gia dé phéat huy kha niang, ning lyc ctahoc sinh.
GVBM nang cao hi¢u qua t6 chirc cac hoat dong hoc tap trén 16p cho hoc sinh: Thay
d6i tac phong giang bai; Thiét ké bai hoc sinh dong dé thu hut hoc sinh hoc tap; Phbi
hop véi CMHS trong huéng dan HS hoc & nha hiéu qua.

+ Hoan thanh cong tac cap nhat dir licu dau nam hoc 2023-2024 trén hé théng
quan 1y truong hoc SMAS, dong bo sang hé thong CSDL nganh; trién khai thyuc hién
cong tac cap nhat dir li¢u ca nhan va xac thyc thong tin cd nhan nhan sy, hoc sinh
toan nganh v6i CSDLQG vé dan cu

+ T6 chtrc kiém tra gitra ky dam bao dang KH da phé duyét: Thyc hién nghiém
quy ché coi KT, thoi gian chdm bai, trd bai cho HS..

+ Duy tri ing dung pham mém SMAS trong quan ly chuyén moén: Bao giang,
cap nhat diém, quan 1y thong tin hoc sinh...yéu cau thuc hién khoa sb theodting thoi
gian quy dinh.



+ tham gia tim hiéu noi dung ban mau SGK 16p 9 dé nghién ctu, gop ¥ va
chuén bj cho viéc dé xuét, lua chon SGK tai don vi.

-Duy tri cong tac phu dao HS yéu theo ké hoach.

- Hoan thién hd so, t6 chtrc cho hoc sinh tham gia du thi hoc sinh giéi cac bd
mon van hoa cép thi xa dot 1 (ngay 02/12/2023 thi cac b mon Toan, Ngit vin, Tiéng
anh).

- Tham gia L& Tong két va trao giai Cudc thi Sang tao TTNND tinh Quang
Ninh 1an thtt VIII, ndm 2023.

- T6 churc cudc thi sang tao KHKT cip trudng va Hudng dan HS hoan 1am san
pham nghién ciru KHKT du thi cap thi X4.

- T6 chirc cho HS tham gia cudc thi tiéng Anh trén mang Internet vong tu
luyén du DK dy thi vong truong. To6 chitc Ra mat CLB Tiéng Anh véi cac HP hiru
ich, mong muén duy tri HD hiéu qua.

- Tiép tuc tap luyén tham gia Hoi thi “Cau lac bo Tiéng anh danh cho hoc sinh
cap THCS niam 2023” do S¢ GD&DPT Quang Ninh.

- Tham gia cac 16p tap hudn, bdi dudng do B6 GDPT, S& GDPT, Phong
GD&DT t6 chirc: Thyc hién nodi dung gido duc quyén con ngudi trong moén GDCD;
phuong phéap to chire Chuyén dé thyc hanh Lich st cap THCS; bdi dudng, nang cao
nang luc tu van tdm 1y cho d6i ngii can b, gido vién trong co s giao duc pho thong.

- Cong tac GD thé chat:

+ T6 chire luyén tap va tham gia cac mon thi HKPD thi xa.

+ Duy tri tuyén truyén cc bién phap phong chong tai nan thuong tich trong
truong hoc: An toan khi st dung dién, phong chéng ngd, phong chongdudi
nuoc...

- Hoat dong ngoai khoa:

+ Duy tri cac HD d6i: Tuyén truyén phét thanh ming non, kiém tra ciia doi co
do, hoat dong "doc va lam theo bdo doi”.

+ Tiép tuc da dang hoa cac thirc to chirc hoat dong ngoai khoa trong tiét sinh
hoat dudi co.

+ To chirc cac hoat dong ngoai khoa trong hoc sinh nhan dip ky niém ngay
nha gido Viét Nam 20/11.

2.3. Gido duc 1ao dong - Huwong nghiép:

- Duy tri cong tac lao dong don vé sinh va tu bd trudng, 16p. Tich cuc chim
soc hé théng cay xanh, vuon hoa.

- T6 chire cac hoat dong GD hudng nghiép 1dng ghép trong giang day cac bd
mon van hoa.

- Tuy nhién: Viéc giir gin vé sinh 16p hoc chua that t6t, mot s6 1op an qua
trong 16p.

3. Cong tac y té, cong tac phong chéng dich bénh, vé sinh an toan thuc
phzxtm

- Duy tri gi4o duc y thirc gitr vé sinh ¢ nhan, tap thé cho HS.

- Tuyén truyén cong tac thyc hién BHYT t6i CMHS, thong bao cho CMHS
nop tién BHYT nam 2024.

- Bam bao v¢ sinh mdi truong, phong chong dich bénh; thyc hién tét cong tac
VSATTP tai nha truong; tdng cudng cing cd va nang cao chat lugng cong tac y té



hoc duong.

- Thyce hién nghiém tac cac van ban chi dao, huong dan cép trén va co quan
chirc néng trong viéc dam bao v¢ sinh an toan thuc pham trong trudng hoc; diy manh
cong tac tuyén truyén dén phu huynh, quan triét hoc sinh khong mua d6 an vt khong
c6 ngudn gdc xudt x.

- Phéi hop véi Bao hiém X3 hoi thi x3 ting cudng thong tin, truyén thong, day
manh cong tac tuyén truyén, phd bién ndi dung chinh sach phap luat vé BHYT hoc
sinh; x8y dung giai phap thyc hién BHYT cho hoc sinh dam bao nam 2023 va nhiing
nam tiép theo dat 100% s6 hoc sinh tham gia BHYT da duoc dé ra trong Nghi quyét
s6 131/NQ-HPND ngay 09/12/2022 cua Hoi ddng nhan dan tinh vé viéc thong qua
chi tiéu bao phu Bao hiém Y té trén dia ban tinh Quang Ninh giai doan 2022-2025.

4. Pho cap giéo duc

Thure hién chi dao tiép tuc cong tac diéu tra, cip nhap so liéu pho cap giao duc,
x0a mu chir tai cac khu dugc phan cong trong phuong; tiép tuc cong tac diéu tra,
hoan thanh cap nhép so liéu trén cac biéu cua dia phuong.

5. Cong tac kiém tra, cong tac tiép dan, gidi quyét khiéu nai, td cdo;
phong, chong tham nhiing

Thuc hién cac cudc kiém tra trong thang 11/2023 theo ké hoach. Két qua kiém
tra cho thay cac c4 nhan, bo phan co ban da thuc hién nghiém tic, ding quy dinh.

Tiép tuc tang cuong cong tac chi dao, tuyén truyén vé cong tac phong chéng
tham nhiing, giai quyet khiéu nai t6 céo trong toan nganh. Trong thang 11/2023
khong c6 don thu, kién nghi ctia nguoi dan va cac to chirc d6i véi cac nodi dung trong
linh vyc gido duc va dao tao do nha trudong quan ly.

6. C4c diéu kién thiét yéu.

* Dgi ngii:

- Thuc hién c6 hi€éu qua phong trao thi dua ky niém ngay Nha gido Vi¢t Nam
20/11: 32 CBGV tiéu biéu duoc biéu duong, khen thudong.

- Duy tri cong tac bdi dudng doi ngil vé nhan thire va tu tudng thong qua viéc
thuc hién Hoc tip va 1am theo tu tudng, dao dirc, phong cach Ho6 Chi Minh chuyén
dé toan khoa. Thuc hién Chi thi s6 1737/CT-BGDDT ngay 07 thang 5 nam 2018 cia
Bo Gido duc va Do tao vé ting cudng cong tic quan 1y va nang cao dao dirc nha
giao, thyc hién ing xur van hoa truong hoc theo thong tu 06/ BGD.

- Hoan thanh cong tac kiém tra noi bd theo KH.

- CBGV tham gia day du cac cac chuong trinh boi dudng chuyén mén, nghiép
va va bdi dudng chuong trinh GDPT 2018.

- Xay dung KH thuc hién BDTX.

- Ra soat, d6n ddc doi ngli CBGV-NV tham gia tham gia khoa hoc k¥ ning sb
danh cho gido vién trén nén tang One Touch dat ti 16 100% hoan thanh.

* Co 6 vit chit:

- Co ban d3 tap trung tuyén truyén gido duc ¥ thirc gilr gin bao quan CSVC
d6i voi hoc sinh. Poi ngii di thuc hién khai thac st dung tuong d6i hidu qua trang
thiét bi do dung day hoc, dic biét 1a tmg dung CNTT trong giang day.

- Thuong xuyén kiém tra CSVC cac phong hoc, chi dong 1én phuong 4n sira
chira cac tai san tai cac phong hoc va phong lam viéc khi xay ra hong hoc, bdo cédo
thong ké day du tinh hinh quan ly, hién trang sir dung tai san khi cép trén yéu



- Thyc hién tong kiém tra, ra soat CSVC, tai san cta nha truong.

- Thyc hién sira chita, co s¢ vat chat day phong hoc 2 tang, khu hi¢u bo.

- Thyc hién ra soat, ky hop dong mua sdm thiét bi day hoc tdi thiéu theo
Chuong trinh GDPT 2018 dot 1.

- Can ctr Quyét dinh s6 1355/QD-UBND ngay 23/5/2022 vé phé duyét Bé an
“Cai tao, sua chira, nang cép, hoan thién co s& vat chat nganh Giao duc tinh Quang
Ninh giai doan 2022-2025”, thuc hién ra soat dé nghi mua sim, dé xuat nhu cau xay
méi, stra chita, ddm bao céac diéu kién to chirc hoat dong gido duc tai cac co so gido
duc cong 1ap va 19 trinh danh gia chuan qubc gia.

* Cong tac tai chinh:

- Théng ké 1ap danh sach cac ddi tuong hoc sinh thudc dién dugc hd trg chinh
sach hoc ky 1 ndm hoc 2023-2024; Hoan thién ho so dé nghi cép tién cho nha truong
dé thuc hién hd tro chi tra tién cong bao vé, lao cong, vé sinh va thuc hién Nghi dinh
24/2023/ND-CP ngay 14 thang 05 ndm 2023 cua Chinh pht ndm 2023 (nang murc
luong t6i thleu tir 1.490.000 1én 1.800.000) va ndp céc bao céo vé phong GD&PT
dung yéu cau, dung thoi gian quy dinh

- Hoan thién h so dé nghi ting phu cap tham nién, nang bac lwong diing han
thang 11/2023 cho vién chitc giit chtrc danh nghé nghiép hang I vé Phong GD&DT;
Ra quyét dinh tang phu cdp tham nién, nang bac lwong diing han thang 11/2023 dbi
v6i vién chire giit chtrc danh nghé nghiép hang I11.

- Thuc hién quan 1y tai chinh, tai sdn cua nha trudong, thanh toan cac ché do,
chinh sach cho can bg, giao vién, cong nhan vién theo quy dinh.

- Thuc hién d'?ly du ché d6 chinh sach cho doi ngil. Thyc hién nghiém cac
khoan thu chi theo dung huéng dan.

- Trién khai thuc hién thanh toan khong dung tién mat.

- Thuc hién ra soat nhiing nguodi phai ké khai tai sdn thu nhap nam 2023.

5. To chirc - quan ly

5.1. CONng tac qudn Iy hanh chinh:

- Duy tri thuc hién t6t né nép ky cuong trong trudng hoc, thuc hién chi thi
1737/CT-BGD&DPT ngay 07/5/2018 vé dao dirc nha gido, thuc hién quy tic tng xu
van hoa theo thong tu 06 cia Bo GD&DT....

- Thuc hién nghiém cac quy dinh vé day thém, hoc thém.

- Duy tri thuc hién quan 1y theo hudng phan cip, phan quyén, tu chiu trach
nhiém

- Ché d6 thong tin bao cdo: Co ban thyc hién nghiém tic ché do thong tin bao
c40, dam bao dang thoi han, di ndi dung, chinh xac vé thong tin vé cap trén.

5.2. Cong tdc truyén thong:

Co ban cap nhat va cong khai kip thoi cac KH va hoat dong cua nha truong
va tuyén truyén cac HD toi nhan dan.

- T6 chirc thanh cong 1& ky niém 40 ndm ngay Nha gido Viét Nam trong toan
truong dam bao trang trong, thiét thuc, hiéu quan va an toan phong chng dich bénh
Covid-19;

- Duy tri tng dung CNTT trong quan ly: Thyuc hién cong khai cdc KH hoat
dong ctia nha truong trén trang website, cac van ban dugc gui qua hop thu ca nhan.



6. Cong tac Thi dua - Khen thwéng

- Tham du Hg1 nghi tuyén duong nha gido tiéu biéu, xuit sic nim hoc 2022-
2023 do S& GDDT tb chirc vao 20/11/2023, toan nganh c6 3 nha gido dugc tuyén
dwong va tang Gidy khen ctua Giam ddc S¢ GDPT.

I1. Ké hoach thang 12/2023
* Nhi€ém vu trong tam:

- Trién khai kip thoi cac Cong van, K& hoach ctia Thi uy, UBND thi x&, Phong
GD&DT.

- Tham gia giai V& ¢ truyén Hoi khoe Phu Dong tinh Quang Ninh lan tht XI,
nam hoc 2023-2024 tai thi xa Pong Triéu (UBND thi xi Péng Triéu dang cai).

- Tham gia Hoi thi Cau lac bd Tiéng Anh danh cho hoc sinh cip THCS do S&
GDDT t6 chuec.

- Tham gia Ky thi chon hoc sinh giéi Dot 2; On luyén d6i tuyén 6n luyén tham
gia Ky thi chon hoc sinh giéi THCS cép tinh nim hoc 2023-2024 (néu co).

- Tham gia Hoi thi gi4o vién day gioi THCS cép tinh nim hoc 2023-2024.

- Chi dao cac truong xay dung Ké hoach PTGD nam hoc 2024-2025;

1. Cong tac phat phat trién:

- Tiép tuc tang cuong cac bién phap duy tri si s6 hoc sinh: GV bd mén quan
1y theo di si s6 hoc sinh trong cac gid hoc. GVCN x4y dung d6i tu quan cta 16p dé
kip thoi nim bét cac trudng hop hoc sinh nghi hoc vo ly do, bo gio, bo tiét, dic
biét 1a trong cac budi hoc ngoai khoa.

- GVCN phéi hop véi GVBM, CMHS, cong tac bao vé, cac doan thé trong
quan ly hoc sinh khi tham gia moi HP ctia nha truong khong chi la hoc trén 16p.

- Cong tac bao vé thuc hién nghiém tuc khong cho HS ra ngoai trong thoi gian
dién ra cac tiét hoc, gidm sat HS trong céc gio ra choi.

- Thudng xuyén ra soat dé cap nhat thong tin cua HS trén phan mém quanly
kip thoi, chinh x&c.

- GVCN tiép tuc quan tdm hoc sinh hay bé gid dé co giai phap phu hop kip
thoi khac phuc tinh trang trén.

2. Gi4o duc toan dién: Chii diém "Uodng nuéc nhé nguon"

2.1. Giao duc dgo dirc va phap ludt:

- Tuyén truyen gido duc truyén thong "Udng nwde nhé nguon” gan véi tochire
cac hoat dong ky niém 79 nam ngay thanh 1ap Quan doi nhan dan Viét Nam, 34 nam
Ngay hoi Quoc phong toan dan:

+ T6 chirc hoat dong dén on dép nghia.

+ T6 chirc gap mit ting qua con TB, LS; con quan nhan tai ngi.

+ Tb chirc cac hoat dong truyén thong, van dong ciia Thang hanh dong qudc
gia phong, chong HIV/AIDS.

+ T6 chire ky cam két thuc hién cac quy dinh cua nha nudc vé quan ly, sur
dung ph4o, khong mua ban, van chuyén, tang trit, sir dung trai phép phao nd, vat liéu
nd; Thuc hién An toan giao thong; Thuc hién V¢ sinh an toan thyc phém.

- Tiép tuc cong tac tuyen truyén gido duc thyc hién ATGT, tuyén truyén nang
cao nhén thirc v€ an toan giao, viéc thyc hién doi mi bao hiém khi tham gia giao
thong bang xe gan may, xe dap dién.

- Quan tam gido duc dao dirc hoc sinh, ting cudng cac giai phap phdi hop



trong giao duc hoc sinh ca biét. Chu trong giao duc gidi tinh cho hoc sinh: nam bét
dlen blen tam 1y cua hoc sinh dé gido duc phong chéng bao luc hoc duong,tu van
vé cac moi quan hé tinh ban khac gidi. Phat huy hiéu qua cong tac tu van hoc dudng.

2.2. Day va hoc cdac mén van hod

- Cung cd, 6n dinh thyc hién quy ché chuyén mon: Thuc hién gio gidc ra vao
16p, st dung hét thoi gian trén 16p dé giang day cho hoc sinh (han ché nhiing xir Iy
lam trc ché tinh than cta chinh minh va hoc sinh);

- Céactd chuyén moén: Tép trung chi dao vi¢c xay dung KH bai hoc chét lugng,
mdi GV xdy dung bai hoc theo hudng “Day két hop véi 6n”, vira day baimdi, vira
on tap kién thirc cii, huéng dan hoc sinh cach 6n tap:

+ Phan b6 thoi gian tiét hoc c¢6 danh thoi gian thich hop cho viéc hudéng dan
hoc sinh hoc & nha, huéng din ndi dung hoc & nha, cach thirc nghién ctru SGK dé
thu thap kién thirc. ...

+ Tich cuc d6i méi PP giang day, chu trong thiét ké cac hoat dong cho HS
trong gio hoc. Tang cudng viée sir dung trang thiét bi, itng dung CNTT, trong giang
day.

+ Thong nhat cac ndi dung 6n tap hoc ky I ddi véi timg bd mon, timg khéilép,
GV xay dung hé thong cau hoi, hudng dan chi tiét d&é cuong 6n tap gitp hocsinh
cting ¢6 kién thirc.

- Quan tam giup d6 hoc sinh yeu kiém tra bao cao két qua thuc hién chuong
trinh hd tro hoc sinh yéu theo KH dé ra.

- Vé thyc hién chuong trinh: Chuyén mon chi dao kiém tra ra soat tién do thuc
hién chuong trinh, ché do diém cidc mén hoc, to chic day bu cac mon bi cham
chuong trinh, khong don ép, cit xén chuong trinh.

- T6 chirc on tap cho hoc sinh cudi hoc ky I; kiém tra hoc ky I tir 28/12-
30/12/2023.

- Tham gia ky thi chon hoc sinh gioi THCS cap thi xa (dot 2), ting cudng on
luyén doi tuyén tham gia Ky thi chon hoc sinh giéi cip tinh nim hoc 2023-2024
(Néu c0).

- Duy tri tmg dung CNTT trong quan 1y chuyén mén: Céc ho so dién tir, quan
ly két qua hoc tap cta sinh.

- Hoan thién hd so tham gia cudc thi Khoa hoc k¥ thuat cap thi x: Tir ngay
15-16/12/2023.

- Tham gia Hoi thi gido vién day gioi cap tinh nim hoc 2023-2024;

- Tham gia Ho61 thi “Cau lac bd Tiéng anh danh cho hoc sinh cép THCS nam
2023” do S& GD&PT Quang Ninh t6 chire: Tir ngay 14-15/12/2023.

2.3. Gido duc thé chit- tham mi va HDNG:

- COng tAc GD rhé chat:

+ Tiép tuc cht trong ning cao chat lugng cac gio day thé duc, dic biét 1a doi
v6i GV day chéo ban, chu dong tur boi dudng v€ phuong phap va chuyén mon; Duy
tri va nang cao chét luong hoat dong thé duc gitra gid voi cac bai thé duc nhip diéu,
vO Vovinam. Thuc hi¢n nghiém tac viéc ho cac khau nglr ddi véi gi0 day hoc Thé
duc noi khoa va cudi hoat dong thé duc gitra gi0 dé tao tam thé hoc tap thoai mai doi
vo1 hoc sinh.

+ Tiép tuc ting cudng cong tac quan 1y hoc sinh; tuyén truyén, gido duc ¥ thirc



chap hanh phap luat, k§ nang phong chéng tai nan thuong tich cho hoc sinh; an toan
giao thong; phong chdy chira chay va ctru nan ctru ho.

+ Tham gia mén thi vé C6 truyén HKPD thi xd Dong Triéu lan thi XI, ndm
2023-2024: Tir ngay 05/12 dén hét ngay 09/12/2023.

+ Tham gia mon thi vé Vovinam HKPP thi x3 Pong Triéu lan tha XI, nim
2023-2024: Tir ngay 13/12 dén hét ngay 15/12/2023;

+ Tham gia mon thi Béng da HKPD thi x3 Dong Triéu lan thir XI, nim 2023-
2024: Tir 18/12 dén 24/12/2023.

- CONg tac y #é hoc dwong, vé sinh an toan thuc pham:

+ Tang cuong gido duc y thirc gitr v¢ sinh cad nhan, tap thé, thuc hién tuyén
truyén phong chéng cac dich, bénh, tat trong truong hoc, dich sOt xuAt huyét, bénh
tay chan miéng.

+ Pam bao vé sinh an toan thyc pham trong nha trudng.

+ Tang cuong cong tac v€ sinh modi trudng, gitt gin 16p hoc sach, dep. Tuyén
truyén gido duc HS thuc hién d¢am bao strc khoe khi thoi tiét chuyén mua.

+ Hoan thién hd so thuc hién BHYT d6i vé6i hoc sinh nim 2024: Pam bao
100% HS tham gia BHYT.

+ Tiép tuc tuyén truyén cac bién phap phong chéng tai nan thuong tich trong
truong hoc.

+ Ludn néu cao tinh than trach nhiém, chu dong phat hién cac co s& kinh
doanh quanh khu vuc cong truong kinh doanh céc san pham, thyc pham khong rd
ngudn gdc; phdi hop véi co quan chinh quyén dia phuong c6 bién phap ngan chin
kip thoi.

- Hoat dong ngoai khoa:

+ T6 chtre cac HD NGLL gin véi chi diém thang “Udng nude nhd ngudn™:
Lién doi xay dung ké hoach t6 chirc hoat dong “Hinh anh anh bo doi cu H6”, to chtrc
chuong trinh tham, tdng qua gia dinh chinh sach, gdp mat con quan nhan tai ngd,
hoat dong cham s6c khu twong niém liét sy cua phuong.

+ Tiép tuc duy tri cac HP d6i: Tuyén truyén phét thanh mang non, kiém tra
cua doi co do, hoat dong "doc va lam theo bao doi".

+ Tiép tuc duy tri cic hoat dong cta thu vién nha trudng, phéat huy hiéu qua
"Tu s&ch 16p hoc", t6 chirc thi tp san nhan dip 22/12.

2.4. Gido duc lao dong- huong nghiép:

- Giao dyc y thirc lao dong don V'S truong 16p, chu y vé sinh 16p hoc, gitr gln
v¢ sinh cong trinh cong cong. Tham gia téng vé sinh toan truong vao thi 5 cua tuan
cudi clng cua thang.

- Tiép tuc t6 chirc cac hoat dong GD hudng nghiép 16p 9 vao tuan 14 va 16ng
ghép trong cac HBGD.

2.5.Phé cdp gido duc

Hoan thién hé so cong nhan PCGD-XMC nam 2023.

3. Cong tac kiém tra, cong tic tiép dan, giai quyét khiéu nai, t6 cdo;
phong, chong tham nhiing

- Tiép tuc thuc hién cong tac kiém tra ndi bo theo ké hoach kiém tra nam hoc
2023-2024.



- T6 chiic kiém tra dot xuat viéc day thém, hoc thém; VSATTP, quy ché
chuyén mon, giai quyét don thu...(néu co).

- Tlep tuc tang cuong tuyén truyen quan trigt trong toan truong cong tac
phong chong tham nhiing, tiéu cyc; thyc hién t6t noi dung tiép cong dan, giai quyét
khiéu nai té céo (neu co).

4. C4c diéu kién thiét yéu

* Dgi ngii:

- Tiép tuc boi dudng ddi ngii vé nhan thirc Va tu tudng thdng qua viécthuc
hién Hoc tap va lam theo tu tuwong, dao duc, phong cach HO Chi Minh.Thuc
hién Chi thi s6 1737/CT-BGDDT ngay 07/5/2018 cua B Gido duc va Pao tao vé
tang cuong cong tac quan ly va nang cao dao dic nha giao, thuc hién ung xir van
hoa truong hoc.

- Tang cudng ky cuong, né nép, xdy dung nép sdng vin minh, moi trudngsu
pham lanh manh; cai thién diéu kién l1am viéc va phong ngira tai nan lao dong,
bénh nghé nghiép cho d6i ngii can bo quan ly, gi4o vién, nhan vién.

- Trién khai cac noi dung tap huin chuyén mén: Bo phan chuyén mén xay
dung KH dé tap huén lai cho toan thé CBGV nha truong vé thuc hién GDDP va HP
TNHN tai thuc dia.

- Thuc hién ra soat, 1ap danh sach cac ddi tuong hudng phu cép tham nién cho
CBQL, vién chirc gitt chirc danh nghé nghiép hang II dién dting han; vién chirc giir
chte danh nghé nghiép hang II nang luong diing han trong thang 01 nim 2024,

- Ra soat 1ap danh sach can b, gido vién, nhan vién nang luong trude han 6
thang cudi nam 2023.

- Tong hop két qua danh gia vién chirc nam 2023 (ndm hoc 2023-2024).

- Ra soat thong ké s6 liéu dé xay dung dé 4n Phat trién va nang cao chit luong
doi ngti nha giao va CBQL 2023-2023, tam nhin 2030.

- Ra soat, tong hop s6 ngudi 1am viée ciia cac co so gido duc theo Thong tu
19, TT 20 cua Bo GD&DT.

*CSVC

- Tang cuong quan 1y va st dung c6 hiéu qua CSVC san co, chu trong st dung
trang thiét bi va do dung day hoc, tich cuc st dung va khai thac st dung cac trang
thiét bi vday hoc, thiét bi CNTT.

- Quan ly CSVC cac 16p hoc, giao duc HS ¥ thirc gitr gin tai san chung.

- Kiém ké tai san cubi naim: Bo phan phu trach CSVC t6 chirc kiém ké taisan
cua nha truong.

- Thuc hién nghiém tdc cac khoan thu, chi theo quy dinh, theo dang phé
duyét cua Phong GD&DT.

- Thyuc hién céc giai phap quan ly CSVC nha truong, dac biét la cac taisan
dung chung.

- Ra soat dé nghi mua sam, dé xuat nhu cau xay mdi, stra chita, ddm bao céc
diéu kién to chire hoat dong giao duc tai cac co s¢ giao duc cong lap va 1§ trinh danh
gia chuan qubc gia.

- Stra chira, hoan thién cac cong trinh dé hoc sinh khdi 6, 9 chuyén vé hoc tai
day 2 tang khi cong trinh stra chita ctia nha thau hoan thanh va ban giao mit bang.



* Tai chinh

- Can d6i tai chinh dé thyc hién chi thu nhép ting thém nam 2023 cho
CBGVNV.

- Ké toan quyét toan ngan sach nim 2023.

- Quyét toan cac khoan thu chi hoc ky 1.

- Tong hop kinh phi dé nghi hd trg chi tra ché do day tré khuyét tat cho gido
vién hoc ky I nam hoc 2023-2024.

3. To chitc - quan ly

- Cap nhat, kiém tra cong van di, dén va diéu phdi luan chuyén dén cac ca
nhan, bd phan cé lién quan kip thoi, khoa hoc.

- Thyc hién nghiém tc ché do thong tin bao cdo, dam bao ding thoi han, du
ndi dung, chinh xac vé thong tin.

- Ra soat bd sung hd so ca nhan: Luu ¥ viée bd sung hd so ca nhan dam bao
dtng huéng dan.

- Tiép tuc thuc hién né nép ky cuong trong truong hoc; Thuc hién nghiém tuc
cac quy dinh vé day thém, hoc thém.

4. Cong tac Thi dua - Khen thuéng

- Phat dong phong trao thi dua Mung DPang, mirng Xuan Giap Thin 2024.

- To chitc Hoi nghi so két cong tac thi dua sau khi két thuc Hoc ky I nam hoc
2023-2024.

5. Ung dung cong ngh¢ thong tin, chuyén doi s6

- Tiép tuc thuc hién, hoan thanh cac chi tiéu chuyén doi sd nganh gido duc thi
xa nam 2023.

- Tang cudng cong tac boi dudng, kiém tra k§ nang Gmg dung CNTT, khai
thac dir liéu sd trén Internet nham d6i mai cac hinh thic giang day, tap trung vao
nguoi hoc.

- Trién khai linh hoat cong tac giang day va hoi hop truc tuyén nham dap Gmg
chi tiéu vé CPS nam 2023.

- Tiép tuc thuc hién thanh toan hoc phi va cac khoan thu khac theo hinh thirc
Smart banking (thanh toan khdng ding tién mdt).

Trén day 1a bao céo két qua thyc hién nhiém vu thang 11/2023 va phuong
hudéng nhiém vu thang 12/20273, dé nghi cac doan thé, to6 chuyén mén va CBGVNV
ctia nha truong nghiém tac trién khai thuc hién./.

Noi nhan: HIEU TRUONG
- Phong GD&DT ( blc);

- BGH( t/h); m%\

- Luu: VP. "mem
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