PHONG GD&DT DONG TRIEU  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS MAO KHE I Djc 1ap - Tw do - Hanh phuc
S6: 589/KH-TITHCS Mao Khé, ngay 30 thang 12 ndm 2023
KE HOACH

Tap huén cong tac quan 1y, khai théc sir dung
thiét bi day hoc trong nha trwong

Thuc hién Ké hoach s6 1974/KH-PGD&PT ngay 20/12/2023 cia Phong
GD&DT Pong Triéu vé viée tap huan cong tac quan 1y, khai thac sir dung thiét bi
day hoc trong cic co so gido duc pho thong trén dia ban thi xa;

Can ct tinh hinh thuc té, truong THCS Mao Khé I xay dung Ké hoach to
chtic tdp huan cong tac quan 1y, khai thac sir dung thiét bi day hoc trong nha
truong nam hoc 2023 - 2024, cu thé nhu sau:

I. MUC PiCH, YEU CAU

- Tang cudng cong tic quan ly TBDH ddi voi doi ngii lanh dao quan 1y;
nang cao k¥ nang khai thac sir dung TBDH ddi véi toan thé CBQL, GV, NV trong
nha truong.

- B4o cdo vién thuc hién nghiém tic cac ndi dung tap huén.

- Cac dong chi CBGVNV cila nha trudng tham dy ddy du cac ndi dung tai
budi tap huan.

- Budi tap huén trién khai day du ndi dung, nghiém tuc, tiét kiém; xac dinh
ndi dung trong tdm dam bao hi€u qua, dung thoi gian quy dinh.

Il. NOI DUNG

1. Cong tac ra soat, phan loai, tiép nhan va quan ly; khai thac st dung
TBDH t6i thiéu dap ung ndi dung cac mén hoc theo Chuong trinh GDPT 2018.

2. Cong tac quan ly, khai thac sir dung thiét bi tién tién, phﬁn mém day hoc
dugc trang cap tlr cac du 4n gan véi trién khai chuyén doi sb trong giao duc.

3. Cong tac bao dudng, bao tri, thanh 1y thiét b, tiéu hiy hoa chat qua han.

4. Xac dinh 0 nghia vu va trach nhiém tap thé, c4 nhan, nguoi ding dau
nha truong dbi véi cong tac quan 1y tai san cong va quan 1y khai thac st dung
TBDH tai don vi.

III. THOI GIAN, PIA PIEM, THANH PHAN

1. Thoi gian: 1/2 ngay, tir 14h00' ngay 08/01/2024.

2. Pia diém: Vin phong nha trudng.

3. Thanh phén:

- B&o cao vién:



+ Pong chi Pang Minh Pirc - Pho Hiéu trudng.

+ Dong chi Ha Thi Thanh Nhan - T6 truéng to Toan - Ly - Tin.

- Pai biéu triéu tap:

+ Ban Giam hiéu,;

+ Toan thé cac d/c Gido vién, nhan vién nha truong.

I11. TO CHUC THU'C HIEN

1. Can by quan ly

- Xay dung ké hoach t6 chuc tap huén; quan ly, chi dao viéc thyc hién ké
hoach.

- Bao céo két qua trién khai, thuc thién vé Phong GD&PT qua bd phan
chuyén mén THCS dé theo dbi, tong hop theo chi dao.

- Bdi véi bao cao vién: t6 chirc bdi dudng lai day du, chinh xac, kip thoi cac
ndi dung da dugc tham gia tap huin do Phong GD&PT t6 chiic.

2. T6 chuyén mén, gido vién b mén, nhan vién

- Theo ddi dén dbc, nhic nhd gido vién thuc hién nghiém tac ké hoach.

- Thong nhat cac ndi dung da duoc tham gia bdi dudng, tap huan dé trién khai co
hiéu qua trong viéc quan 1y, khai thac st dung thiét bi day hoc trong nam hoc 2023 -
2024,

- Péi voi gido vién: Thyuc hién nghiém tic, day di vé thoi gian, thanh phan
d6i voi cac noi dung tap huin; mang theo may tinh xach tay (dé thuc hanh), ghi
chép va chuan bj cac y kién déu xuat (néu co).

3. Nhan vién hanh chinh

- Chuan bi CSVC: Hai truong, ban ghé, hé thong loa may, ti vi két noi
mang internet dé phuc vu cong tac tap huén; chiu trach nhiém ki thuat phuc vu 16p
tap huan.

Trén day 1a Ké hoach to chuc tap huin cong tic quan 1y, khai thac st dung
thiét bi day hoc trong nha truong ndm hoc 2023 - 2024, truong THCS Mao Khé 1
yéu cau cac to chuyén mon, gido vién, nhan vién thuc hién nghiém tac theo noi
dung ké hoach nay. Trong qua trinh thuc hién, néu vudng mic béo cao truc tiép
v6i Ban Giam hiéu nha trudng dé giai quyét./.
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