PHONG GD&DPT PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS MAO KHE I Doc 14p — Tu do — Hanh phic
S6: 476/NQ-TrTHCS Mao Khé, ngay 30 thang 9 ndm 2023
NGHI QUYET

Hoi nghi Nha gido, can by quan li, ngwoi lao dong
Nam hoc 2023 - 2024

Can cwe 1454/HDLN-GDDT-LDPLD, ngay 12/9/2023 cua Phong GD&DT
Thi xd Péng Triéu vé viéc hudng dan té chire Hoi nghi nha gido, cdn bé quadn I,
nguoi lao dong nam hoc 2023-2024;

Thyc hién Ké hoach sé 456/KH-TrTHCS ngay 21/9/2023 ciia truong
THCS Mao Khé I vé viéc té chirc Hoi nghi nha gido, cdn bo quan li, nguoi lao
dong nam hoc 2023 - 2024.

Ngay 30/9/2023, truong THCS Mao Khé I t6 chic Hoi nghi nha gido, cén
bo quan li, nguoi lao dong nam hoc 2023 - 2024. Hoi nghi da thong nhat:

QUYET NGHI:
I. THONG QUA CAC NOI DUNG

1. Théng nhat ndi dung bao cao danh gia két qua thuc hién Nghi quyét
Hoi nghi nha giao, can bo quan li, nguoi lao dong nam hoc 2022 - 2023 va
phuong hudéng nhiém vu ndam hoc 2023 - 2024 cua nha truong;

2. Thong nhat cac ndi dung quy ché dan chu, quy ché chuyén maén, quy
ché 1am viéc, quy ché chi tiéu ndi bd, quy ché thi dua - khen thudng, quy tic
ung xu trong nha truong.

11. NHIEM VU TRONG TAM TRONG NAM HQC

I. Phwong hwéng nhiém vu chung

1. T6 chuc trién khai thuc hién cac nhiém vy, giai phap dé phan dau dat
dugc cac muc tiéu vé phét trién khoa hoc va cong nghé (KH&CN), phat trién
gido duc va dao tao (GD&DT) trong Nghi quyét Pai hoi DPang bo thi x3 Dong
Triéu 1an thir XXV, nhiém ky 2020 - 2025.

2. Trién khai thuc hién Chuong trinh gido duc pho théng 2018(CT 2018)
d6i véi 16p 6, 16p 7, 16p 8; tiép tuc thuc hién Chuong trinh gido duc phd thdng
2006 (CT 2006) d6i véi 16p 9, bao dam hoan thanh chwong trinh nim hoc; duy
tri va nang cao chat lugng gido duc trung hoc.

3. Tang cudng cong tac quan i chat lugng, doi méi phuong phap day hoc
va kiém tra, danh gia thuc chat, tranh hinh thactheo dinh huéng phét trién pham
chat,nang luc hoc sinh, chuan bi diéu kién tién téi kiém tra, danh gia theo hinh
thie truc tuyén; da dang hoa cac hinh thuc gido duc, ddy manh cac hoat dong
trai nghiém, nghién ctu khoa hoc cua hoc sinh; tang cudng céc diéu kién trién
khai tng dung cdng nghé ) trong day va hoc. Tiép tuc quan tam, dau tu trong
cong tac bdi dudng hoc sinh gioi cac Cap trén co s& gido duc toan dién, nang cao
chat luong thi hoc sinh gioi cap thi x&, cap tinh.



4. Tang cuong gido duc dao duc, 16i séng, y thic tu luc, tu cuong, khat
vong xay dung qué huong, dit nudc trong hoc sinh; nang cao y thic, nhan thic
chinh tri, trach nhiém cong ddng cho hoc sinh; xay dung truong hoc an toan; cha
dong, xay dung va trién khai thuc hién Ké hoach day hoc va té chic cac hoat
d6ng gido duclinh hoat, chu dong bao dam ng phé hiéu qua vai cac tinh hudng
bat thudng, thién tai, dich bénh.

5. Tap trung nang cao chat luong d6i ngii gido vién va can bo quan ly giéo
duc dap @ng yéu cau thuc hién CT GDPT 2018; chi trong nang cao ning luc
chuy&n mén, nghiép vu, tao dong luccho doi ngii gido vién; day manh tu chi,co
cau linh hoat bao dam du gido vién theo mén hoc dé t6 chirc day hoc cac mén
hoc trong Chuong trinh, nhat 14 cac mén hoc mai trong CT GDPT 2018.

6. bam bao cac ky nang cho do6i ngi giao vién, thuc hién viéc day truc
tuyén két hop voi day truc tiép, day hoc cdc noi dung long ghép, to chic kiem tra
danh gia theo quy dinh. Tlep tuc xay dung nén tang co s¢ ha tang, kho hoc liéu
s6, tai liéu dién tir, phat trién cau hoi truc tuyén gan vai trién khai hiéu qua Pé an
“Tang cuong ang dung cdng nghé thdng tin va chuyén doi so trong gido duc va
dao tao giai doan 2022 - 2025, dinh hudéng dén nim 20307; day manh gi&o duc
théng minh, ung dung cng nghé thong tin trong quan tri trudng hoc, doi moi
phuong phap, hinh thuc day hoc va t6 chuc cac hoat dong giao duc, phat trién
ngudn hoc lidu, tu liéu, tai liéu sé6 dung chung.

7. Thuc hién quan tri trudng hoc, dan chu, ky cuong nén nép, chat luong
va hiéu qua trong cac co s¢ giao duc trung hoc, phat huy hiéu qua viéc nang cao
phan cap, phan quyén gan véi trach nhiém ngudi ding dau. Quan ly, sir dung
khai thac phét huy toi da co s¢ vat chat (CSVC), thiét bi day hoc chéng lang
phi sau dau tu; duy tri va nang cao chat luong pho cap glao duc trung hoc co so
(THCS), dac biét quan tam ra soat, thuc day nang cao chat luong cac tiéu chi
truong trung hoc dat kiém dinh chat luong giéo duc, chuan quéc gia (KPCLGD-
CQG). Thuc hién hiéu qua cong tac giao duc huéng nghiép, phan luong hoc sinh
sau THCS.

8. Tang cuong cong tac truyén thong giao duc, chi ddng nhan rong cac tam
guong nguoi tot, viéc tét tiéu biéu gan voi phong trao thi dua “ Hoc tap va lam
theo tu tudng, dao duc, phong cach H6 Chi Minh™; cha dong théng tin, truyén
thong cac chu truong, chinh sach cua nganh va viéc to chirc trien khai céc nghi
quyét Dai hoi Bang céc cap, cua QUOC hoi, Chinh phu, cac Nghi quyet chinh sach
cua HDND, chi dao cua UBND vé d0| MGi cén ban toan di¢n giao duc gan Véi
cac Chuong trinh myc tiéu qUOc gia vé phat trién kinh té - xa hoi ving ddng bao
dan toc thiéu so va mién ndi, xay dung nong thon méi, Chuong trinh giam
ngheo bén vimg giai doan 2021-2025 vdi chu dé nam hoc “Poan két, ki cwong,
sang tgo, tiép tuc ddi mdi, nang cao chdt lwong gido duc va dao tao”.

I1. Nhiém vu trong tim ciia nha truwong

- Chuan bi tét cac diéu kién dé trién khai thuc hién céc hoat dong day hoc,
da dang cac hinh thiic t6 chirc nang cao chét luong gido duc trung hoc.

- Thyc hién hiéu qua chuong trinh gido duc phé théng GDPT 2018 (CT
2018) dbi véi khoi 16p 6, 16p 7, 16p 8; tiép tuc thuc hién Chuong trinh gido duc
phd thong 2006 (CT 2006) d6i véi 16p 9, bao dam hoan thanh chuong trinh nim



hoc; cang ¢b va nang cao chat luong gi4o duc dac biét 1a chat lugng miii nhon.

- Nang cao chat luong, hiéu qua thuc hién chuong trinh gido duc trung
hoc theo dinh huéng phat trién nang luc pham chét hoc sinh. Pam bao chat
lwgng gido duc; chi trong phét trién mang ludi truong, 16p, doi ngli nha glao va
co s& vat chat, thiét bi day hoc; duy tri, ndng cao chat luong phd cap gido duc
trung hoc co so (THCS).

- Tang cuong tng dung CNTT va chuyén doi s trong gido duc. Tang
cuong cac diéu kién trién

- Thuc hién c6 hiéu qua céc nhiém vy cha yéu va cac nhom giai phap co
ban cua nganh bang nhiing hoat dong thlet thuc, hi¢u qud, phu hop diéu kién dia
phuong, gan véi viéc tang cudng nén nép, ky cuong va chat luong, rén luyén
pham chat chinh tri, dao dac cua can bo quan ly, gido vién, nhan vién va hoc
sinh.

111. MOT SO MUC TIEU, CHI TIEU LON

1. Phat huy hiéu qua, tiép tuc thwe hién tot ndi dung cic cudc van
dong va phong trao thi dua

1.1. Thue hi¢n Chi thi s6 05-CTITW ngay 15/5/2016 ciia B¢ Chinh tri vé
ddy manh hoc tip va lam theo tw twéng dao dirc, phong cich Hé Chi Minh;
cling co két qud cdc cudc vin dong "Méi thdy gido, cé gido la mét tim guwong
dao dirc, tw hoc va sang tgo", cugc van dong ""Hai khong"'.

- 100% can bo, gido vién, nhan vién thuc hi¢n tdt cac nodi dung “Hoc tap
va lam theo tu tudng dao dirc, phong cach H6 Chi Minh”.

- 100% can bo, gidao vién khong vi pham cac quy dinh vé dao dtc nha
gido, khong dé hoc sinh ngdi sai 16p.

1.2. Tiép tuc thuwce hién sdng tgo cdc ndi dung ciia hoat dpng “Xay dung
truong hoc than thién, hoc sinh tich cwce”; xdy dung mé hinh truwong hoc nong
thon moi xanh, sach, dep, an toan

- Tang cudng gido duc dao duc, 16i sdng, k§ ning sdng cho hoc sinh.
Trién khai cdc Chi thi, Thong tu, Quyét dinh va cac van ban huéng dan cua
nganh vé tang cudng va nang cao hiéu qua mot sd hoat dong gido duc cho hoc
sinh, sinh vién trong cac co s¢ gido duc, dao tao.

- Duy tri t6t cac ndi dung: Cong truong - San choi - Vuon truong, khu thé
chit xanh, sach, dep, an toan; Phong lam viéc, phong hoc dep va than thién; Xay
dung tu sach 16p hoc; Pua cac ndi dung gido duc vin hoa truyén thong, gido duc
thong qua di san vao nha truong.

1.3. Thwc hién nghiém tuc cac quy dinh ciia B) GD&DT, cua Tinh, S0,
cua Phong GD&DT

Thuc hién nghiém tac huéng dan sé 1296/SGDPT-GDPT ngay
13/05/2022 cua S& Gido duc va Pao tao Quang Ninh vé huéng dan t6 chirc hoat
dong day thém, hoc thém trong céac co s& gido duc trén dia ban tinh Quang Ninh,;
T6 chirc tot viéc ban giao chat lugng gido duc, khong dé hoc sinh ngdi sai 16p,
khong dé hoc sinh bo hoc.

Thuc hién ding cac quy dinh vé quan 1y tai chinh trong nha trudng. Thuc
hién nghiém tdc cac van ban hién hanh cua S6 GD&DT, UBND thi xa, Phong
GP&DT vé hudng dan cac khoan thu, chim dut tinh trang lam thu trong cac co



s giao duc trén dia ban thi xa: Hudng din sd 2593/SGD PT-KHTC ngay
19/9/2023; Coéng van sd 2606/SGD PT-KHTC ngay 20/9/2023 vé ting cuong
cong tac quan ly thu, chi nam hoc 2023-2024.

Thuc hién cong khai minh bach cac khoan thu - chi theo Thong tu $6
36/2017/TT-BGDDT ngay 28/12/2017 cua B GD&DPT, Thong tu 61/2017/TT-
BTC ngay 15/6/2017 va Thong tu 90/2018/TT-BTC ngay 28/9/2019 cua B¢ tai
chinh.

2. Thue hién ké hoach day hoc va chwong trinh gido duc

- Ngay tuu truong: Ngay 29/8/2023.

- Ngay hoc chinh thuc (bat dau hoc ky 1): Tir ngay 05/9/2023; Két thic
hoc ky I: Ngay 13/01/2024. S6 tuan hoc va cac hoat dong giéo duc: 18 tuan

- Ngay bat dau hoc ky 11: Ngay 15/01/2024 (Thi hai); Két thic hoc ky 1I:
Ngay 24/5/2024. Sé tuin hoc va cac hoat dong gido duc: 17 tuan

- Két thiic nam hoc: Ngay 30/5/2024.

3. Phat trién mang lué6i truong, 16p

- Thyc hién t6t ké hoach phat trién gido duc nam hoc 2023 - 2024 da dugc
phé duyét.

- Tuyén sinh 16p 6: 100% hoc sinh hoan thanh chuong trinh tiéu hoc, c6
ho khau thudng tri ding quy dinh.

- Quy md: 21 lép, gom: Khdi 6: 06 16p; Khdi 7: 05 16p; Khdi 8: 05 16p;
Khéi 9: 05 Iop.

- Bam bao sé hoc sinh mdi I6p theo ding diéu 1¢é truong THCS.

4. Bao dam cac diéu kién vé co s& vt chit, thiét bi truomg hoc; quan
ly va sir dung tai chinh, tai san ctia nha truong

- V& trang thiét bi truong hoc: Quan 1y va sir dung c¢6 hiéu qua co so vat
chét thiét bi truong hoc phuc vu cac hoat dong gido duc cua nha truong. Thuong
xuyén kiém tra, ra soét trang thiét bi, kiém tra vao dau va giita nim duong lich.
C6 ké hoach sir dung, bd sung kip thoi theo danh muyc thiét bi day hoc toi thiéu.
Tap trung moi ngudn lyc dé xay dung co so vat chat, thlet bi truong hoc theo
huéng chuan héa, hién dai hoa dam bao dap ng yéu cau Giao duc phd thong
méi 2018. Mua sém b sung cac trang thiét bi dap img yéu cau tmg dung CNTT
trong cac hoat dong giao duc.

- Ve co s& vat chat: Tiép nhan va st dung hiéu quéa cac ngudn trang thiét bi
duogc cap, ting cuong ung dung CNTT trong qua trinh day va hoc mot cach co
hiéu qua. Chi tiéu tiét kiém danh ngudn ngan sach bo sung thém cac trang thiét bi
day hoc. Stra chita hé thong ctra 16p hoc da xuong cap...

- Thu vién: Xay dung ké hoach cu thé ctia Thu vién. C6 ndi quy va lich doc
sach cho hoc sinh. Hang thang quan Iy thu vién co phan gi6i thiéu nodi dung sach
moi. Hoan thién ho so dé nghi cong nhan thu vién dat "Thu vién truong hoc tién
tién". Day manh phong trao “Van héa doc”, “Ngay hoi doc” trong nha truong.

-Vé cong tac tai chinh: Can ctr ngan sach dugc giao va tinh hinh thyc té, nha
truong 1ap ké hoach va str dung mot cach hop 1y. Tiét kiém chi, str dung hiéu qua
cac nguon kinh phi, danh kinh phi dau tu CSVC va hoat dong chuyén mon. Thuc
hién nghiém nguyén tac cong khai tai chinh, déc biét 1a phan kinh phi tir cic nguon
thu khac: Nguon thu hoc phi; cac ngudn thu thoa thuan. Xay dung quy ché chi tiéu



noi bo dam bao nguyén tic tai chinh va cong khai dan chu.
5. Cong tac pho cap gido duc va xay dung truong Chuin quoc gia, xay dung
truong dat Chuin vé chat lwong glao duc

- Duy tri giir vitng pho cap giao duc murc do 3; x6a mu chtr mure d6 2.

- Tich cuc huy dong cac ddi tuong dién phd cap gido duc THCS ra 16p.

- Tham muu véi lanh dao phudng Mao Khé kién toan, cing ¢b Ban Chi
dao phd cap giao duc, x6a mu chir trén dia ban Phuong.

- Tiép tuc cdp nhat minh ching céac tiéu chi vé cong tac tu danh gia nha
truong theo 05 tiéu chuan, 28 tiéu chi.

- Ra so4t, bo sung cdung lugc phat trién nha truong phu hop vdi tinh hinh
phat trién kinh té - x4 hoi dia phuwong va nha truong.

- Pam bao 6t cac diéu kién dé thuc hién chuong trinh GDPT 2018.

6. Thuc hién chwong trinh va n¢i dung gido duc

Trén co sé cac Cong vin hudng din ctia Nganh, nha trudng xdy dung Ké
hoach gido duc nam hoc phu hop véi diéu kién thuc tién cua don vi, cua dia
phuong, bao dam hoan thanh chuong trinh nam hoc.

- 100% CBGV dugc hoc tap boi dudng vé nhan thac chinh tri, chuyén
moén nghiép vu va thyuc hién tét cong tac tu boi dudng, boi dudng thuong xuyén,
01 gido vién dugc hoc tap nang cao trinh d6 chinh tri Ién Trung cap.

- 100% gido vién dugc tao diéu kién dé hoc tap nang cao kha nang tin
hoc, ngoai ngir, bodi dudng hang chuc danh nghe nghiép dap tng yeu Cau quy
dinh hang chtc danh nghé nghiép, dugc tao diéu kién dé nang cao trinh do
chuyén mon dat chuan va trén chuan.

- 100% gi4o vién c6 du diéu kién déu dang ky du thi gido vién chu nhiém
gioi cap co sd, GV day gioi cap tinh.

- Bao dam cho hoc sinh c6 trinh d6 trung hoc co so (hét 16p 9) ¢6 tri thirc
pho thdng nén tang, dap tng yéu cau phan ludng manh sau trung hoc co so;
trung hoc phé thdng phai tiép can nghé nghiép va chuan bi cho giai doan hoc sau
pho théng cd chat luong.

Chat lrong hai mit gido duc:

Tong s6 hoc sinh toan truong: 867 (c6 05 hoc sinh khuyét tdt trong dé cé 04 HS
diroC mién toan phan).

Hanh kiém Hoc luc
S6 heongltong HS | Ty 1é (%) | So6 lwong | Ty 1é (%)
Tt (Gioi) 833/863 96,52 327/863 37,9
Khé 29/863 3,36 320/863 37,1
Trung binh (Pat) 01/863 0,12 215/863 24,9
Yéu (CD) 0 0 01/863 0,1

+ Lén 16p thang: 99,63%; 1én 16p sau thi lai: 100%.

+ Tt nghiép THCS: 100%.

+ Ty 18 phan ludng sau t6t nghiép: 20%.

+ Ty 16 tuyén sinh vao THPT cong 1ap: Tir 60 - 65% trd 1én.

+ Hoc sinh gidi c€:1p thi xa yé van hoa: Ttr 15 - 30 hoc sinh.
+ Hoc sinh gioi cap tinh v€ van hoa: Tir 07 - 12 hoc sinh.
+ TDTT: 03 giai thi xa, 01 gidi cap tinh.




- Tham gia cac cu{c thi:

+ STTTNND: Cép thi xa: 03 giai; cap tinh 01 giai, Qudc gia 01 giai.

+ Khoa hoc k¥ thuat: Cap thi xa: 02 giai; cip tinh 01 giai.

+ Tin hoc tré: cip thi xa: 02 giai; cap tinh: 01 giai.
7. Cong tac nghién ciru KH&CN - Ung dung CNTT - Chuyén déi s6

- 100% GV sir dung thanh thao cac phin mém day hoc va tu soan bai
giang dién tu, khai thdc cac thong tin mang internet va chia sé thong tin qua
website ctia nha truong, trudng hoc két ndi phuc vu cho viée giang day.

- 100% CBGYV biét khai thac thong tin qua email (CBQL: 02 lan/ngay;
GV: 01 lan/ngdy); thuc hién théng tin hai chidu gitta CBQL-GV-Phong
GD&DT-CMHS-HS.

- 2% tr¢ 1én noi dung chuong trinh gido duc dugc trién khai dudi hinh thic
truc tuyén

- 100% cac CBQL, GV nha truong quan ly san pham CNTT theo danh
muc rd rang, c6 sy bo sung, tich cuc 1am phong phti ngudn thu vién dién tir cua
phong, truong.

- 100% CB, GV, NV va hoc sinh nha truong thuc hién chuyén d6i sb
trong hoat dong day hoc va quan ly gido duc.

- Tang cuong Gmg dung CNTT trong cong tic quan 1y, sit dung thiét b
CNTT trong hoat dong day va hoc.

- Str dung c6 hiéu qua hé thdng camera két ndi trong cac phong hoc.

- Tham gia huéng dan hoc sinh dy thi cac cudc thi KHKT, STTTNND céc
cép, Tin hoc tré.

- Tham gia c6 chat lugng dé nang cao chuyén mén cho GV trong hoc truc
tuyén cac Module ctia chuong trinh GD pho thong 2018.

- Tap huén tmg dung CNTT trong viéc nang cao chét lugng day hoc cua
GV.

* Péi véi hoc sinh:

- 100% HS 16p 6,7, 8 hoc mdn Tin hoc theo chuong trinh GDPT 2018.

- 100% hoc sinh 16p 9 dugc hoc tu chon mén Tin hoc.

- 100% hoc sinh nha truong c6 tai khoan trén hé thong s lién lac dién tir
nha truong.

- Tham gia hoc tap trao doi, chuan bi bai qua mang, qua trudng hoc két

noi.

- Tham gia du thi d6i tuyén Tin hoc tré cap thi xa: 02 giai trd 1én; cip tinh
01 giai tr¢ Ién.

- Hoan thanh céc cac chi tiéu chuyén doi sé trong day va hoc

- Chu trong viée xay dung doi ngl giao vién cbt can 1am nong cbt cho
viéc boi dudng nhan rong dién hinh.

- Lam t6t cong tac xa hoi hoa giao duc trong cong tac tuyén truyén véi
cha me hoc sinh théng qua cac cudc hop phy huynh HS...
7. Nang cao chit lwong ddi ngii nha gido, can by quan ly

- Xay dung bd may nha trudong du ve so lu:(mg theo Thong tu 16/2017/TT-
BGDDT ngay 12/7/2017 cua B GD&DT vé viéc huéng dan danh muc khung vi
tri viéc lam va dinh muc sb luong ngudi lam viée trong cac co sd gido duc phd



thong cong lap. Cac hudng dan thyc hién theo Dé an 25 va Két luan sb 38 cia
Tinh @y vé tinh gian bién ché trong cac don vi trudng hoc.

- Quan ly vién chuc, nguodi lao dong tai don vi theo dung Luat Lao dong;
Luét vién chirc va Diéu 1¢ truong THCS.

- Pam béo bién ché ¢ vi tri gido vién duoc cép.

- 100% CBGVNYV thuyc hién nghi€ém tic cac didu 16 truong THCS.

- C6 04 dong chi dang ky tham gia nang chuan trinh do.

+ Thuec hién viéc danh gia xép loai vién chirc theo dung quy dinh.

+ Thuc hién viéc danh gia, xép loai Hiéu truong, Phé Hiéu trudng theo
chuan dugc quy dinh tai Thong tu 14/2018/TT-BGDDT va danh gia chuan nghé
nghiép gido vién theo quy dinh tai Thong tw 20/2018/TT-BGDDT.

- Panh gia chuan Hiéu truong, Phé Hicu truong: 03/03 xép loai Tét.

- Xép loai gigo vién theo Chuin nghé nghiép:

+ Mt tot: 34/35 dat 97,1%.

+ Muc Kha: 01/35 dat 2,9%.

- Xép loai vién chirc:

+ Hoan thanh xuét sic nhiém vu: 34/41 dat 82,9%.

+ Hoan thanh tt nhiém vu: 07/41 dat 17,1%.

+ Hoan thanh nhiém vu: 0.

+ Khong hoan thanh nhiém vu: 0.

- BDTX: 100% can bo, gido vién két qua Dat.

- 100% dang vién xép loai Hoan thanh Tét nhiém vu tro Ién.

8. Cong tac dam bao an ninh, an toan trudong hoc

- Thyc hién nghiém céc quy dinh vé bao vé co quan, ban hanh quy ché
lam viéc ctia nhan vién bao v¢ trong viéc bao dam an ninh trat ty va co s¢ vat
chat cua don vi. Ban giao CSVC trong phong hoc cho hoc sinh 21 16p dang hoc
quéan ly, bao quan.

- Xay dung mo hinh An ninh trong truong hoc.

- 100% can bd, gido vién, nhan vién va hoc sinh thuc hién nghiém tiuc noi
quy truong 16p.

- Thyc hién nghiém tic cc van ban chi dao vé cong tac phong, chong
dich bénh va v¢ sinh an toan thuc phém.

- Khong dé xdy ra cac hoat dong gay roi, biéu tinh, 1ap céac hoi, nhom,
tuyén truyén phat trién dao, khiéu kién va tu tap dong nguoi trai voi quy dinh
cua phép luat; khong dé xay ra to1 pham va bao luc hoc duong; khong c6 can bo,
gi&o Vvién, nhan vién, hoc sinh pham t0i hoac mic té nan x3 héi.

- Mdi nidm t6 chirc 01 budi sinh hoat ngoai khoa vé cac ndi dung an ninh
trat tu truong hoc, an toan giao thong va phong chong t¢ nan va ma tuy.

- T chtrc cac hoat dong (nhu mit tinh, c6 dong, cudc thi tim hiéu, noi
chuyen truyén thong) huong tmg thang cao diém phong chdng ma tiy, thang an
toan giao thong, phong chéng té nan xa hoi va ma tuy.

- 100% cén b gido vién, nhan vién va hoc sinh dugc bao v€, khong co su
xtc pham vé thé xac va tinh than.

- Tang cudng ung dung cong nghé thong tin, ddy manh cong tac tuyén
truyén trén khong gian mang (zalo, facebook, youtube, tiktok....). Khong tham



gia, truy cdp cac trang mang xa hoi phan dong, doi truy, cac nhoém “xau doc”
trén mang internet...

- Phéi hop tich cuc véi Cong an dia phuong vé xay dung ké hoach bao
dam an ninh trat ty trong trudng hoc, ngan chan, xur 1y kip thoi cac truong hop
trdm cdp tai san nha trudng, tai san hoc sinh, gy rdi, danh nhau trong trudng
hoc.

- Hﬁng nam thuc hién vi¢c ky cam két vé thyc hién an ninh trat tu, vé thuc
hién an toan giao thong, vé phong chdng t6i pham va ma tuy giita nha trudng
v6i cac t6 chirc Cong doan, Poan Thanh nién va Ban dai dién cha me hoc sinh,
gitra gido vién chu nhi¢m l6p voi ting hoc sinh (vao thang 9 sau Le khal giang).

- Phat dong phong trao “Toan ddin bdo vé An ninh to quoc > trong nha
truong, quan tm xay dung moé hinh “f qudn” trong hoc sinh dé timg budc phat
huy tac dung, gop phan xay dung co quan, don vi truong hoc an toan vé An ninh
trat tu; nang cao y thire, trach nhiém cho can bg, cong nhan vién, gido vién, hoc
sinh trong viéc phong, chong toi pham.

- Nha trudong xdy dung ké hoach, to chirc thuc hién cac ndi dung hudng
dan, xay dung md hinh 16p hoc tiéu biéu theo cac tiéu chi xay dung truong hoc
hanh phtc; trién khai t&i 100% cac 16p thuc hién mé hinh “Xay dyng trudng hoc
hanh phuc”.

9. Cong tac chu nhiém lép

- T6 chuc tdt cac hoat dong ddu ndm hoc méi, nhét 13 dbi véi cac 16p 6,
nham gip hoc sinh lam quen véi thﬁy cO gido, ban be, diéu kién hoc tap va
phuong phap day hoc trong nha truong, tao nén moi truong hoc tap than thién,
tich cuc va hiéu qua cua hoc sinh,

- P6i méi ndi dung, phuong thie hoat dong cong tac chu nhiém, gido duc
ngoai gio 1én 16p; xdy dung nép song vin hoa, cung ¢b ky cuong, nén nép. Thuc
hién gido duc ky luat tich cuc c6 hiéu qua.

- 100% tham gia cac hoat dong NGLL, tham gia cac cudc thi, hoi thi.

- 100% thuc hién nghiém tic cac ndi quy nha trudong.

- Lap ké hoach CTCN dam bao hiéu qua, tinh kha thi, phu hop diéu kién
nha truong, dia phuong, sat thuc té va ding véi nhiém vu cia GVCN 16p.

- Bdi dudng phém chét, nang luc, ndng cao nhan thuc cho can bd quan
ly, gido vién vé tim quan trong cuia cong tac chu nhiém (CTCN) 16p.

- Quan ly hoat dong CTCN

- GVCN 16p néu cao vai tro trach nhiém chu dao trong diéu phéi cac hoat
dong gido duc, tao su gan két giira gia dinh, nha truong va xa hoi mot cach co
hiéu qua; trach nhiém quan ly, xay dung va t6 chirc thuc hién cac ké hoach gido
duc, don dbc, kiém tra va danh gia két qua hoc tap va tu dudng cta hoc sinh
thuc hién cong tac tu van hoc duong; chu dong hoc tap, nang cao nang luc, uy
tin chuyén moén, kinh nghiém dé tap hop luc luong, phdi hop thanh cong céc
hoat dong giao duc cho hoc sinh.

10. Cong tac kiém tra ndi bd; giai quyét don thw khiéu nai; cai cach hanh
chinh; cong khai hoa cac thong tin:

- Kiém tra 100% can bd gido vién, nhan vién va cic hoat dong trong nha
truong.



- Kiém tra cac hoat dong khac theo Quyét dinh phé duyét ké hoach kiém
tra no1 bd nam hoc 2023-2024.

- C4c ndi dung cong khai hoa theo huéng dan tai Thong tu 36/2017/TT-
BGDDT ngay 28/12/2017 cua B6 GD&PT dam bao dung vé trinh ty ndi dung,
thoi diém, hinh thire cong khai.

- Nha trudng xay dung va ban hanh: Quy ché thyc hién dan chu trong
hoat dong nha truong; Quy ché lam viéc; B6 Quy tic ung xir trong nha trudng
theo dimg cac vin ban huéng dan.

- 100% can bo, gido vién thuc hién nghiém tic cic quy dinh day thém, hoc
thém.

- Xay dung quy ché phéi hop véi to chirc cong doan trong thuc hién céc
nhiém vu gido duc va td chure thue hién phong trao thi dua.

- Kién toan Ban dai dién CMHS nha truong va xay dung ké hoach phdi
hop voi Ban dai dién CMHS theo ding diéu 18.

11. Cong tac xay dung Pang va cac doan thé:

- Chi bd duogc danh gia Hoan thanh tot nhiém vu.

- 100% dang vién xép loai Hoan thanh T4t nhiém vu.

- Két nap moi: Tir 01 - 03 dang vién.

- Nang cao chit luong doan vién uu tu gidi thiéu cho Pang xem xét, két
nap, t6 chirc Cong doan giéi thiéu.

12. Cong tac tham muu, phdi hop, tuyén truyén, thong tin va truyén thong

- Tham muu cdp Uy dang, chinh quyén dé tao diéu kién cho nha trudong
thyc hi¢n phuong hudng, chién lugc xay dung va phét trién.

- Phéi hop chét ché véi cac co quan bdo chi dia phuong dé kip thoi, chu
dong cung cap thong tin dé dinh huéng du luan, tao niém tin cua x& hoi vé cac
cha truong, chinh sach ctia Pang, Nha nudc, Chinh phu, Quéc hdi va caa Bo
GD&DT vé d6i moi chuong trinh gido duc pho théng 2018, cac két qua dat
duoc ve gido duc dé x& hoi hiéu va chia s¢, dong thuan véi cac chii truong doi
mai giao duc trung hoc; xay dung ké hoach truyén thong.

- Tich cuc viét va dua tin, bai vé céac hoat dong giao duc caa nha truong,
ctia nganh, cac tin bai vé trién khai chuong trinh GDPT 2018, cac guong ngudi
tbt, viéc tbt, cac dién hinh tién tién dé khich 1& gido vién, hoc sinh phan dau,
vuon 18n, tao suc lan toéa su rong trong cong dong.

13. Cong tac thi dua - khen thwéng

- 100% céan bd gido vién, nhan vién, hoc sinh trong nha truong nghiém
tac thuc hién viéc “Hoc tap va lam theo tu tuéng, dao dirc, phong cach HO Chi
Minh” theo Chi thi 05/CT/TW cua B Chinh tri.

- 100% CBGV,NV toan truong nghiém tic thuc hién cudc van dong “Mdi
th?ly cO gido la mot tAm guong vé dao durc, tu hoc va sang tao”; cudc van dong
"Hai khong"

- Thuc hién tét phong trio thi dua “Xay dung truong hoc than thién, hoc
sinh tich cuc”; phong trao "Hai tot". Pam bao truong 16p Xanh - Sach - Pep -
An toan. 100% GV dang ki it nhat c6 1 d6i méi phuwong phap hoic kiém tra
danh gia.



* Chi ti€u thi dua:

- Gi4o vién day gioi cac cap: Cap truong: 35 dong chi, Cap thi xa: 20
d6ng chi tr 1én, Cap tinh: 05 dong chi tro 1én.

- Danh hiéu thi dua:

+ Lao dong tién tién: 41 dong chi.

+ Chién si thi dua co s6: 06 ddng chi.

+ Chién si thi dua cép tinh: 02 dong chi.

- Khen thudng:

+ B6 Giao duc va Pao tao tang Bﬁng khen: 01 déng chi.

+ UBND tinh ting Bang khen: 02 dong chi.

+ S Gido duc va Pao tao ting Gidy khen: 03 dong chi.

+ UBND thj xa ting Gidy khen: 07 dong chi.

- Tdp thé: Truong dat tap thé lao dong xuat sic; Bang khen cua Bo
GD&DT.

14. Céng tac Tai chinh - Ké hoach; huy dong cac nguon lyec XHH:

- 100% cac ché d6 chinh sach cia CB,GV,NV va hoc sinh dugc thuc hién
day du, kip thoi. Tiét kiém chi thuong xuyén danh nguoén kinh phi chi thu nhap
tang thém nam 2023 cho CB, GV, NV.

- Céc khoan thi, chi trong nha truong, ho so quan 1y tai chinh, tai san dam
bao theo dling cac vin ban huéng dan.

- Cian clr ngan sach dugc giao va tinh hinh thuc té, nha truong lap ke
hoach va sir dung mot cach hop 1y. Tiét kiém chi, st dung hiéu qua cac ngudn
kinh phi, danh kinh phi ddu tur CSVC va hoat dong chuyén mén.

- Xay dung ké hoach thu - chi cac khoan trong nim hoc theo quy dinh tai
Nghi quyét s6 34/2021/NQ-HPND ngay 27/8/2021 ctua Hoi déng nhan dan tinh
vé quy dinh mot s6 khoan thu dich vu phuc vu, hd tro hoat dong gido duc trong
cac co s gido duc mam non, phod thong va gido duc thudng xuyén cong lap trén
dia ban tinh Quang Ninh.

- Tuyén truyén, gi6i thiéu dé phu huynh hoc sinh hiéu duoc cac ché do an
sinh x4 hoi trong gido duc nhu chinh sach mién hoc phi cho HS toan tinh, hé tro
chi phi cho hoc sinh con h¢ ngheo, can ngheo, khuyét tat...

- Thyc hién nghiém nguyén tac cong khai tai chinh, ddc biét la phan kinh
phi tir cac ngudn thu khac: Nguon thu hoc phi; cac nguén thu thoa thuan.

- Xay dung quy ché chi tiéu ndi bd dam bao nguyén tic tai chinh va cong
khai dan chu.

- Lap du toan, ké hoach thu, ké hoach chi theo hudng dan cua co quan cép
trén
IV. TRACH NHIEM CUA CAN BOQ, VIEN CHUC, LAO PONG

1. Trach nhiém cia Ban giam hi¢u

- Thuc hién nhiém vu va quyén han cta hiéu truéng, Pho Hiéu trudng
theo quy dinh cua Luat Gido duc va mot s6 diéu c6 lién quan.

- Thyc hién dan chi, cong khai trong quan 1y, diéu hanh hoat dong cua
nha truong trong quan ly, st dung, dao tao, bdi dudng, thuc hién ché do, chinh
sach doi



2. Trach nhi¢m ciia Ban chap hanh Cong doan

Cé trach nhiém hi¢p thuong véi Hiéu trudng dé can bo, vién chtc duogc
thue hién day du quyén loi va nghia vu hop phéap cua ho dbi voi co quan; To
chirc Cong doan 12 méi trudng dé can bo, vién chirc va nguoi lao dong rén luyén
phén d4u tién bo. Ngoai BCHCD, Chu tich CD 1a nguoi chiu trach nhi¢m chinh
vé chit luong hoat dong ciia to chitc Cong doan.

3. Trach nhi€ém cia can bg, vién chirc, lao dong

Thue hién nghiém tic cac quy ché cta nha truong dé gop phan quan trong
xdy dung don vi trong sach, viing manh. Phat huy quyén lam chi cua can bo,
cong chuc, vién chirc va nang cao trach nhi¢m ctua CB,VC,NLD .

Thuce hién c4c hoat dong gido duc theo ké hoach da xay dung.
V. HOQI NGHI THONG QUA CAC QUY CHE

1. Thong qua quy ché dan cht nam hoc 2023-2024.

2. Thong qua quy ché chuyén mén nim hoc 2023-2024.

3. Thong qua Quy ché chi tiéu tiéu ndi bo va quan Iy sir dung tai san cong.

4. Thong qua Quy ché thi dua khen thudng.

5. Quy ché 1am viéc nim hoc 2023 - 2024.

6. Quy tic ung xu cua Can bd, gido vién, nhan vién va hoc sinh trong nha
truong
VI. HIEU LUC THI HANH

Ban giam hiéu, Ban chap hanh Cong doan cung toan thé can b, vién
chure, lao dong truong THCS Mao Khé I ¢6 nhiém vu thyc hi¢n nghiém tuc cac
ndi dung ghi trong Nghi quyét.

Nghi quyét c6 hiéu luc ké tir ngay 01 thang 10 ndm 2023 cho dén khi c6
Nghi quyét méi.

TM. BCH CONG POAN TM. NHA TRUONG
CHU TICH HIEU TRUONG

KX
//‘* TRUGNG N2\
[lD (meroccos?:'
\\A NAOKHET &)

eﬁ

Pang Minh Dirc th.lm Thi Phu




		2023-09-30T09:21:57+0700
	Việt Nam
	Trung học cơ sở Mạo Khê I<thcsmaokhe1@dongtrieu.edu.vn> đã ký lên văn bản này!


		2023-09-30T09:22:11+0700
	Việt Nam
	Trung học cơ sở Mạo Khê I<thcsmaokhe1@dongtrieu.edu.vn> đã ký lên văn bản này!


		2023-09-30T09:22:20+0700
	Việt Nam
	Trung học cơ sở Mạo Khê I<thcsmaokhe1@dongtrieu.edu.vn> đã ký lên văn bản này!




