PHONG GD&PT PONG TRIEU  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS MAO KHE I Poc 1ap -Tw do - Hanh phiic
S6: 250/BC-TTrHCS Mao Khé, ngay 28 thang 5 nam 2024
BAO CAO

Téng két nim hoc 2023 - 2024

Can ct Cong van s6 1405/PGD&DT ngay 04/9/2023 cua Phong GD&DT
Dong Triéu vé viée hudng dan thyc hién nhiém vu giao duc THCS nam hoc 2023-
2024,

Can cur két qua thyc hién nhiém vu nam hoc 2023-2024, truong THCS Mao
Khé I bao cdo tong két hoc nam hoc 2023-2024 nhu sau:

I. Nam hoc 2023 - 2024 nha trwong c6 thuan lgi, khé khian nhu sau

1. Thuan lgi

1.1. Co ciu t6 chirc

- Tong s6 can bo, gido vién, nhan vién: 42 nguoi.

- Ban giam hi¢u: 03 d/c;

- T6 chuyén mén c6 3 to va 1 T6 van phong

- Trinh d6 chuy&n mén (theo Lugt Giao duc 2019): Chua dat chuan: 03 gi4o
vién; Pat chuan: 32 nguoi; Trén chuan: 04 nguoi. Trong do:

+ Thac si: 04/39 ngudi (chiém 10,25%).

+ Pai hoc: 36/39 ngudi (chiém 92,3%).

+ Cao dang: 03/39 nguoi (chiém 7,7%).

- Trinh d6 ly luan chinh tri: Trung cap: 07, so cap: 30.

- Trinh d6 quan ly: Thac si: 02, Pai hoc: 01, Chung chi: 03.

- Tong s6 CB, GV, NV la dang vién: 37/42 ngudi (chiém 88,1%).

- Nhan vién: 03/03 dat trinh dd trén chuan.

- Chi doan TNCS Ho Chi Minh véi 07 doan vién gido vién va 46 doan vién
hoc sinh duoc két nap ngay 26/3.

- Chét luong d6i ngii: Poi ngii co ban dam bao du vé sb lugng va dap ung
theo vi tri viéc lam. Can bo gido vién c6 kién thuc, k¥ ning, nang lyc chuyén mén
t6t ddp tmg yéu cau cia hoat dong day hoc va gido duc theo yéu cau doi méi cia
chuong trinh gido duc pho thong 2018.

1.2. Co s6 vit chit

- Nha truong c6 21 phong hoc kién c¢b voi cac trang thiét bi: May tinh, tivi,
camera, diéu hoa, phuc vu cho hoat dong day va hoc; 06 phong hoc bd mon, ¢6 vi tri
dia ly thuan loi, dam bao an toan cho hoc sinh; Co sé vat chat khang trang, sach
dep;
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- Hé thdng CSVC phuc vu tmg dung CNTT trong quan 1y va day hoc: Pam
bao cac hé thong may phuc vu cho cong tac day va hoc.

- Co s6 vat chit dam bao nhu cau cho day va hoc va img dung CNTT, phuc
vu dugc cac yéu cAu cua hoat dong gido duc toan dién.

1.3. Moi truong gido duc:

- Hoat dong gido duc toan dién c6 né nép. Phdi két hop cac luc lugng gido
duc tt, co su quan tam ding muc cua cac luc lugng xa hoi.

- Hoc sinh c6 né nép hoc tap, ham thich hoat dong, c6 nhu cau ciu tién bo.

2. Khé khan

- Nha truong c6 10 phong hoc dugc xay mdi nam 2021. Hi¢n nay, nha
truong tam thoi muon ban ghé cii khong st dung cta Trung tim Hudng nghiép va
Gido dyc thuong xuyén Pong Triéu dé phuc vu cho cong tac day va hoc nam hoc
2023-2024; Pén thang 5/2024 nha truong da duoc bd sung 46 bd ban ghé cho 2
phong hoc

- Con 02 phong bo mon day phong hoc méi xay ndm 2021 chua dua vao su
dung do khéng c6 thiét bi CSVC nén nha trudng sé ting cudng cong tic tham
muu, d& xudt véi cac cip dé bd sung CSVC va dua vao st dung trong nim hoc
2024-2025.

- Khu san choi ctia HS bi xudng cap, trdi mua tron truot 1am anh hudng céac
hoat dong tap thé cta nha truong.
II. THU'C HIEN KE HOACH PHAT TRIEN GIAO DUC VA PAO TAO

1. Mang ludi truong, 16p, hoc sinh

- Tong s6 16p hoc: 21 16p

- S6 hoc sinh: Pau nam hoc: 867 hoc sinh; Cudi nim hoc: 869 hoc sinh.

- S6 hoc sinh chuyén truong: 19. Trong do:

+ S hoc sinh chuyén di: 08 (ngoai tinh: 03, trong tinh: 05).

+ Sb hoc sinh chuyén dén: 11 (ngoai tinh: 04 , trong tinh: 07).

- Khéng c6 hoc sinh nghi hoc, bo hoc gitra chung; Khong co

- S6 HS tuyén méi dau cap: 272 HS. Ty 16 huy dong HS 16p 6: Pat 100%.

* Panh gia wu, nhuwge diém: Hoan thanh t6t ké hoach phét trién d& dé ra trong
nam hoc, gitt viing dugc si s6 hoc sinh.

2. Chi dao thwre hién xiy dung ké hoach giso duc nha truong

Chi dao Tb chuyén mon trién khai t6i cac nhém bo mén xay dung ké hoach
giao duc mon hoc dau nim hoc dam bao xay dung theo bd mén cho ting khdi 16p.

* Poi voilép 6,7, 8

Thue hién Chuong trinh gido duc phd théng ban hanh kém theo Théng tu
32/2018/TT-BGDDT ngay 26/12/2018 ctia B6 Gido duc Pao tao. Viéc xay dung
va td chtre thuc hién ké hoach gido duc duoc thuc hién theo quy dinh cac cép



* Poi véi cac 16p 9

Tiép tuc thuc hién Chuong trinh gido duc phd thong ban hanh kém theo
Quyét dinh 16/2006/QD-BGDDT ngay 05/05/2006 cua Bo Gido duc Pao tao. xay
dung ké hoach gido duc cta nha truong theo huéng din tai Cong vin
2197/SGDPT-GDTrH ngay 24/8/2020 ctua So GDDT vé xay dung ké hoach gido
duc nha truong theo dinh hudng phat trién pham chat, ning luc hoc sinh va hudng
dan diéu chinh cua B6 GD&DT tai cong vin 3280/BGD&DPT-GDTH ngay
2718/2020; Bam bao thoi Iwgng cho ndi dung bai hoc STEM va hoat dong trai
nghiém

3. Chit lwong giso duc

3.1. Cdc bién phdp néng cao chit lwong gido duc - dao tao

3.1.1. Céng tac doi moi chwong trinh, phwong phép day hoc: Thyc hién theo
quy dinh ciia Bo GD&DT vé thoi gian: 35 tuan thuc hoc; (hoc ky I: 18 tuan, hoc ky
1I: 17 tuan);

- Thuc hién ké hoach gido duc dinh hudéng phat trién nang luc hoc sinh, day
hoc giai quyét van dé, day hoc theo du an; ing dung cong ngh¢ thong tin phu hop
v6i ndi dung bai hoc; ting cuong ki ning van dung kién thic va kha niang hoc tap
cua hoc sinh, khdng day trude hoac cat xén chuong trinh;

- Nang cao chat lugng d6i ngii qua cong tac tu bdi dudng, to chirc chuyén dé
cap to, cap truong, doi mdi kiém tra danh gid, doi mdi sinh hoat nhém chuyén
mon...

- Pa dang hoa cac hinh thure hoc tap, coi trong giao nhi€ém vu va hudéng dan hoc
sinh hoc tap ¢ nha

3.1.2. Céng tdc quan ly chi dao viéc ndng cao chdt lwong day hoc:

- T6 chirc quan 1y doi ngii qua viéc phoi két hop véi cac doan thé. Tang cuong
bdi dudng gido vién, can bd quan 1y va hd tro hoat dong day hoc, quan 1y qua trang
mang "Trudng hoc két nbi"; chu trong va nang cao ¥ thirc ty bdi dudng cia can b,
gido vién.

- Can ctr theo chudn hiéu trudng, chuan nghé nghiép gido vién dé doi méi, nang
cao hiéu qua cong tac bdi dudng can bd quan 1y, gido vién vé chuyén mon, nghiép vu.

- Tiép tuc d6i méi sinh hoat t6 chuyén mén; D6i méi ndéi dung sinh hoat va
cach thuc to chirc, xay dung doi ngii gido vién cot can cac moén hoc;

- Tao diéu kién vé tinh than, vat chat cho giao vién c6 hoan canh khé khan
gilip gido vién yén tAm cong tac, tim huyét voi nghé nghiép

- Cong tac kiém tra thuong xuyén, kiém tra toan dién dugc tién hanh déu dan

4. Panh gia chit lwong gido duc dao tao

4.1.Gido duc dao dirc - phap ludt, gido duc dao dvc:

- Tuyén truyén gido duc dao dirc: Puogc thuc hién theo hinh thirc 10ng ghép
trong giang day cac bo moén van hoa, qua cac hoat dong NGLL, qua cac budi phat
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thanh mang non; qua viéc to chirc ngoai khoa vé thuc hién phéap luat trong trudng
hoc. Trién khai ki cam két thyc hién tot “quy dinh vé ATGT” va Nghi dinh 36 cta
Thi tuéng Chinh pha vé viée cAm san xuét, budn ban, tang trir, d6t phdo nd va tha
dén troi. Thue hién tot phong trao 5 khong”. Xay dung trudng hoc an toan, phong
chéng tai nan thuong tich

- T chuc cac phong trao thi dua chao mimg cac ngay 1& 16n: 20/11; 22/12,
26/3, 19/5.... Thi dua thuc hién tbt cic ndi dung cta phong trao "Xdy dung trudng
hoc thén thién, hoc sinh tich cuc” Két qua hanh kiém/ rén luyén dat dugc nhu sau:

Reén luyén/Hanh kiém

Tong Reén luyén/Hanh kiém
STT | Khoi | s6 HS Tot Kha Pat Chua dat
(*) SL % | SL| % | SL | % |[SL | %
Tong 866 | 857 | 989 | 9 | 11 | O 0| O 0

(Nha truwong c6 6 HS khuyét tgt, 3 hoc sinh khuyét tit mién dinh gid)
Tom lai trong nam hoc 2023-2024 trudng ¢6 nhiéu bién phap tich cuc dé gido
duc dao dtrc hoc sinh, hién tai chua c6 hoc sinh vi pham phép ludt hoac bi truy ctru
trach nhiém hinh sy, thuc hién tot An toan giao thong.
4.2.Gido duc cac bop mon van hod

Pay manh tmg dung CNTT trong giang day va quan 1y. Thuc hién d6i méi
cong tac kiém tra, danh gia, xép loai gido vién va hoc sinh theo yéu cau phan dnh
dung chat lugng gido duc gop phan thyc hién myc tiéu dio tao.

- Chu trong viéc day hoc thuc hanh trong gio chinh khod bao dam can ddi gitra
viéc truyén thy kién thirc va rén luyén k¥ ning, lién hé thuc té phu hop véi ndi dung
bai hoc. Khai thac t6i da tac dung cua céac thiét bi day hoc, phuong tién nghe nhin;

- Thyc hién day cac chuong trinh 10ng ghép ki ning song, gido duc gidi tinh,
An toan giao thdng va moi trudng, bao ton di san Vinh Ha Long, tuyén truyén luat
phong chéng tham nhiing ...

- Cong tac boi dudng hoc sinh gidi tién hanh song song viéc phu dao hoc
sinh yéu: Chat lwong hoc sinh gidi cac cap duoc duy tri. Két qua thanh toan hoc
sinh yéu dugc BGH kiém tra, ra soat sau mdi ki hoc.

- Can b0, gido vién thyc hién nghiém tic cac qui dinh vé day thém, hoc
thém.

- Cong tac gido duc dia phuong: To chic day chuong trinh dia phuong theo
tai li¢u gido duc dia phuong cua tirng mon hoc dugc phé duyét cuia Sé, BO.

- Ti 18 1én 16p thang dat 100%, Hoc sinh khoi 9 du diéu kién xét tét nghiép
THCS: 194 HS.



X Hoc Luc

Tong ]
STT | Khéi| s6 | Tét/Gioi Kha Pat'TB | bvéu| Kem

HS

SL| % | SL | % |[SL| % |SL|% |SL|%

1 6 | 271 | 139 102 | 38 | 30 (111 ] 0 | O
2 7 | 211 | 77 | 365 | 91 | 431 | 43 [ 204 | 0 | O
3 8 | 191 | 103|539 | 60 | 314 | 28 147 0 | O
4 9 | 193 | 80 | 415 | 65 | 337 |48 249 | 0 | 0|0 |0
Khoi 9 866 | 399 |46.07 | 318 |36.72| 149 | 17.21

(Nha truwong c6 6 HS khuyét tgt, 3 hoc sinh khuyét tit mién dinh gid)

Chit lwong gido duc miii nhon:

Nam hgc

Hoc sinh xuat xuat sac/hs giéi cac cap

Cap

09 Ba, 21 KK)

trudng Cap thi xa Cap tinh Cap Quoc gia
34 09
2023-2024 | 399 | (02 Nhat, 02 Nhi, | (02 Nhat, 02 Nhi,

02 Ba, 03 KK)

- 100% hoc sinh 16p 9 du diéu kién dé nghi cong nhén tot nghiép THCS
* Két qua cudc thi, hdi thi cac cap:

- Cdp thi xd: 15 gidi

+ Cudc thi KHKT: 06 giai (02 Nhi, 01 Ba va 03 Tu)

+ Cudc thi sang tao TTNND: 06 giai (01 Nhat, 01 Nhi, 01 Ba, 03 KK)

+ Cudc thi Ngay hoi cac CLB Tiéng anh:, giai phan thi Chao hoi 4n tugng
nhat, gidi Tai nang an tuong nhat; Tap thé dat gidi Nhit va duoc lya chon tiép tuc
tham gia cp tinh.

+ Cudc thi Sang kién bao dam trat tu truong hoc vé phong ngira bao luc hoc
duong va lao dong tré em nam 2024: 02 giai (01 Ba, 01 KK)

- Cdp tinh: 07 gidi

+ Cudc thi KHKT: 02 giai (01 Nhi, 01 Tu)

+ Cudc thi sang tao TTNND: 02 giai (01 Nhat, 01 Nhi) ; Tiép tuc 2 san
pham tham gia cap Qudc gia vao thang 6/2024.

+ Cudc thi Ngay hoi cac CLB Tiéng anh: Tap thé dat giai Nhi, Giai nhat
phan thi Hung bién.

+ Cudc thi Pai str van hoa doc: 01 KK

+ Tin hoc tré: 01 Nhi, 01 Ba
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- Cip toan quoc: 01 Nhi va 01 KK cép khu vuc; 01 giai Nhi vong chung
két toan qudc Hai thi Tin hoc tré toan qudc.

Tém lai: Né nép day va hoc 6n dinh. Chat luong dai tra dugc giit vimg. Chét
luong miii nhon dugc duy tri.

3.3. Danh gia cdac hoat dong GD toan dién khdc

* Gido duc qudc phong: Thuce hién 1ong ghép trong day va hoc cac mon vin
hoa, cac hoat dong ngoai khoa.

* Gido dyc LD - HN: Trién khai hoc sinh khéi 9 hoc hudng nghiép theo quy
dinh cta BO.

* Gido dyc thé chét va y té truong hoc: C6 01 phong y té véi trang thiét bi y
té dam bao theo dung yéu cau. T6 chirc cham soc sttc khoe ban dau dinh ky cho
100% hoc sinh, 100% hoc sinh tham gia bao hiém y té. Tuyén truyén phong chong
bénh dich theo mua.

* Céac hoat dong van ngh¢, TDTT: Tham gia tich cyc cac hoat dong van
ngh¢, TDTT. Két qua dat duoc:

- Hpi khée Phit Péng cdp thi xd, két qud:

Mon Bong ban: Giai Nhi Ddi nam va giai Ba toan doan. Trong d6: 01 giai
Ba don nam ltra tudi 12-13; 01 Nhét d6i nam lira tudi 12-13; 01 gidl Ba doi nit Itra
tudi 12-13; 01 giai Ba don nit lta tudi 14-15; 01 giai Ba d6i nam nit la tudi 14-15.

Mén Dd cdu: 01 giai Nhi d6i nam

Mén Pdy gdy: 01 giai Nhi, 03 giai Ba,; Giai Nhi doi nir; giai Ba doi nam;
Giai Ba toan doan.

M6n V& Vovinam: 06 giai KK; Giai Ba ddng d6i nam. Giai KK toan doan.

Mén Dién kinh:

Giai c4 nhan (03 giai): 01 giai Nhat noi dung 100m nam; 01 giai Nhi noi
dung 200m nam; 01 giai Ba ndi dung Nhay xa ni;

Giai Tiép strc: Giai Nhi noi dung tiép sirc 4 x 100m nit; Giai Nhat noi dung
tiép strc 4 x 100m nam; Giai Nhi ndi dung tiép stc 4 x 100m nam nit.

Mbén Céu léng: Giai nhat d6i nam 14-15, giai Ba doi nit 14-15;

Nha truong dugce giai Nhi toan doan

- Hji khée Phit Péong cdp tinh, cu thé:

M6n Boi: Giai Ba noi dung tiép strc 4x50m nam lira tuoi 14-15

Mon Dién kinh: Giai Ba noi dung chay 100m nam THCS

Mon Cau 16ng: Huy chuong vang d6i nam

- Hpi khée phit dong cip toan quéc: 01 Giai Nhi tiép stirc 4x100m nam va
01 giai Ba 200m nam mon Dién kinh Hoi khoe phu dong cap toan Qudc.

- Cudc thi khiéu vii quoc gia: 02 huy chuong vang.

* An toan giao thong, phong chéng ma tuy, t¢ nan xa hoi: 100% hoc sinh duoc
tuyén truyén Luat An toan giao thong, phong chéng ma tuy, cac t& nan xa hoi
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Trong nam hoc nha truong khong c6 hién twong ky thi, phan biét ky thi vé
gi61; Hoc sinh nha truong khong mic té nan xa hoi

* Panh gia chung: Cac hoat dong gido duc duoc trién khai, hd tro cho nhau
dé két qua gido duc ctia nha truong ngdy cang duoc ning 1én.

5. Cong tac xay dung doi ngii gido vién

5.1. Ddnh gid vé so lwong, chit lwong dji ngii

* U diém:

- 100% CBGV co6 phém chit dao duc tét. Guong mau thuc hién chinh sach
va phap luat.

- 100% CBGYV thuc hién déy manh "Hoc tap va lam theo tAm guong dao dirc
Ho6 Chi Minh" va cac cudc van dong cua nganh.

* Nhitng khé khan cdn thédo gé

- Tap huan gido vién sir dung thiét bi & UDCNTT nhu may tinh bang nhiéu
hon, gido vién day miii nhon mdt s6 mon con han ché.

5.2. 86 lwong gido vién day gidi cdc cdp.

- Gi4o vién gioi cap truong: 35 d/c

- Gido vién gioi cap tinh: 11 d/c

5.3. Cdc bign phdp néng cao chit lwong déi ngii gido vién

- T6 chue hoc tap cac chu truong, dudng 16i, chinh sach phap luat ciia Pang,
nha nudc, hoc tap vé nhiém vu nam hoc va cac chi dao cia nganh.

- Cai tién noi dung sinh hoat t6, nhom chuyén mén, to chirc chuyén dé cip
t6, cAp truong vé day hoc tich hop theo chu dé, chuyén dé lién truong vé d6i moi
kiém tra danh gia hoc sinh, ap dung cac k¥ thuat day hoc vao trong giang day, tng
dung thiét bi phong hoc théng minh cho d6i méi phuong phap day hoc. T chirc
Hoi giang thi giao GV day gidi cap truong; phat dong phong trao "Day tét - Hoc
t6t". Tham gia cac 16p tap huan do nganh to chuc.

- Pay manh tng dung cong nghé thong trong giang day. St dung c6 hiéu
qua cac trang thiét bi day hoc hién co.

6. Cong tac KPCLGD - xiy dung truong dat chuin Qudc gia

Nam hoc 2023-2024, nha trudong Tiép tuc dua cac minh chung Ién h¢ théng
phan mém dbi véi cac tiéu chi vé cong tac ty danh gia nha trudong theo 05 tiéu chuan,
28 tiéu chi.

7. Cong tac thanh, kiém tra

- Kiém tra toan dién: 36/36 d/c (100%), trong d6 so tiét dat loai Gidi: 48
tiét; sb tiét dat loai kha: 22 tiét.

8. Céng tac tai chinh

Str dung ¢6 hiéu qua ngudn tai chinh dugc cap. Pa di cac co quan cd thim
quyén kiém tra céng tac tai chinh dam bao theo quy dinh.
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9. Cong tac dang trong truong hoc

- Chi bd hoat dong doc 1ap truc thudc Pang bo phudng Mao Khé. Tong sd
dang vién cua chi bo: 37/42, dat ti 1¢ 88,14%.

- Chi b0 nha truong da thé hién rd vai tro 13nh, chi dao cac hoat dong. Mot
dang vién trong chi bo déu guong mAu, tién phong, luén di dau trong moi hoat
dong. Cong tac phat trién Pang dugc quan tam diing muc.

10. Cong tac xa hgi hoa giao duc

Hoc sinh khéi 9 ting qua luu niém véi tri gia: 36.400.000

11. Cong tac thi dua khen thuwéng

Két qua thi dua: C4 nhan va tap thé da duoc xét binh bau qua Hoi dong
TD-KT cip truong; dé nghi Hoi dong THD-KT cap trén xét cong nhan:

* Ca nhan

- Lao dong tién tién: 42 dong chi

- Chién s¥ thi dua cap co so: 08 dong chi

- UBND Thij xa tang Gidy khen: 07 dong chi

- UBND tinh ting Bang khen: 02 dong chi

- S& Gido duc tang Gidy khen: 02 ddng chi

- Bo Giao duc tang Giay khen: 02 dong chi

- Thu twéng Chinh phi ting Bang khen: 01 d/c

- Nha gido tiéu biéu ctia nam: 01 d/c

* Tap thé

- Trudong: Tap thé lao dong xuat sic, Co thi dua din dau khéi THCS (Cap
tinh); Uy ban nhan dan tinh ting Bang Khen; B6 GD&DT ting Bang khen

- Lién do1:

+ Vimg manh xuét sic cip thi x4, dé nghi Thi doan ting Giy khen.

+ Vimg manh xuét sic cip tinh, dé nghi tinh doan ting Gidy khen.

- Cong doan: LPLD thi x4 tang Gidy khen, DPé nghi LDLD tinh ting Bang
khen

* Thi dua cac lop:

Tap thé Xuit sic: 15 10p (6A2, 6A3, 6A4, 6A5, 6A6, 7B3, 7B4, 8C1, 8C2,
8C3, 8C4, 8C5, 9D2, 9D3, 9D4)

Tap thé Tién tién: 06 16p (6A1, 7B1, 7B2, 7B5, 9D1, 9D5)

II. PHUONG HUONG, NHIEM VU NAM HOQC 2024-2025

1. Phat trién va pho cap GD

- Bién ché 20 16p voi 856 hoc sinh

- Tiép tuc duy tri si s6 hoc sinh.

- Thyc hién ké hoach phat trién gido duc nam hoc 2024 - 2025.

- Thyc hién tbt cong tac phé) cap THCS, diéu tra THPT.



2. Giao duc toan di€én

* Gido duc dao dirc - phdp lugt: Trién khai cac chi diém hang thang theo
huéng dan ctia B6 GD, t6 chitc cac phong trao thi dua chao ming cac ngay 18 16n:
20/11, 15/5, 19/5. Chu trong rén k¥ ning séng cho hoc sinh gin véi cac phong trao
thi dua “ Xay dung trudong hoc than thi¢n, hoc sinh tich cuc”. Quan tam dén ddi
tugng HS c¢6 hoan canh kho khin nhan dip 18 Tét...

* Day va hoc cdc b¢ mén van hod: Tiép tuc d6i moi phuong phap day hoc
nham nang cao hiéu qua va chat luong day hoc "Ung dung CNTT trong gidng day"
... T6 chuc phong trao: "Day t6t - Hoc tot"; Boi dudng hoc sinh gioi, phu dao hoc
sinh yéu thong qua cac gio hoc trén 16p.T6 chirc on luyén cac doi tuyén hoc sinh
gi61 cac bo mon van hoa.

* GD thé chit - tham my - hoat déng ngodi gio: Duy tri cac phong trao
TDTT, van ngh¢, cac hoat dong NGLL, tham gia cac cudc thi.

* Lao dpng - Hudng nghiép: T6 chirc lao dong tu bd truong 16p, trong va
cham soc cay xanh.

3. Piéu kién thiét yéu

* DQi ngii:

- Tiép tuc thuc hién cudc van dong “Hoc tap va lam theo tAm guong dao dtc
Ho6 Chi Minh”; gin vdi cac cudc van dong trong nganh.

- Boi dudng doi ngii vé trinh d6 chuyén mén, phuong phap giang day va tng
dung CNTT.

* CSVC:

- Str dung triét @& CSVC da co. Tiép tuc bd sung CSVC phuc vu cong tic
day va hoc.

- Tang cuong st dung va khai thac c6 hi€u qua phong may tinh, phong hoc
thong minh, khai thac mang Internet phuc vu cho day va hoc...

4. T6 chirc - Quan ly:

- Trién khai thyc hién hiéu qua Nghi quyét s6 04-NQ/TU ngay 14/10/2020
cua Ban chép hanh Pang bo thi xa vé “phat trién gido duc dao tao dén nam 2025,
dinh huéng dén 2030; Chi thi s6 38-CT/TU ngay 05/9/2023 ctia Ban Thudng vu
Tinh uy vé viéc ting cuong sy lanh dao ctia Pang, quan 1y cia Nha nudc trong
nang cao chat luong gido duc pho thong tinh Quang Ninh giai doan 2023 - 2025,
dinh hudng dén nam 2030.

- Trién khai ké hoach theo thang, tuan, t6 chirc thuc hién, phan cong rd
ngudi, 16 viée. T6 chire tt cac phong trio thi dua; Kiém tra theo ddi, duy tri ché do
thong tin 2 chiéu; Khen thudng, phé binh kip thoi. ..

- Thyc hién nghiém tac cong khai cam két chat lugng gido duc va chat
luong gido duc thuc té theo Thong tu 36/2017/TT-BGDDT ngay 28/12/2017 vé
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Quy ché thuc hién cong khai d6i voi cac co s gido duc ctia hé thdng gido duc
qudc dan.

- Tiép tuc thuc hién phuong an tu chi mdt phﬁn tal chinh nam hoc 2024 -
2025.

I1. Cac giai phap thuc hién

1. Nang cao chét lugng cuia cong tac chu nhiém trong gido duc dao duc cho
hoc sinh: Két hop chat ch€ voi céc luc lugng gido duc dac bi¢t 1a phu huynh td
chtic cac hoat dong tuyén truyén, giam sat thuc hién ndi quy, quy dinh va thuc hién
phap luat cua hoc sinh, dac biét cht y cac thoi diém trudec, trong, sau dip tét
nguyén dan va cudi nam hoc.

2. Tang cuong cong tac boi dudng doi ngil, quan 1y chat ché hoat dong day
hoc cua giao vién dac bi¢t chl trong cong tac boi dudng hoc sinh gidi, thanh toan
hoc sinh yéu.

3. Quan ly chat ché hoat dong day thém hoc thém theo Chi thi 09-CT/TU
ctia Ban Thuong vu Tinh ty. Ky cam két trong gio vién, phu huynh va hoc sinh.

4. Tao diéu kién cho cac doan thé trong truong hoat dong c6 hiéu qua cao.

5. Phat huy tac dung cta cac trang thiét bi day hoc hién di co. Tiép tuc dau
tu, nang cap bo sung co s¢ vat chat nha truong, canh quan nha truong bang cach
huy dong moi ngudn luc.

6. T6 chuc Gido duc STEM; Hoc Tiéng Anh vé&i nguoi nude ngoai, hoc k¥
ning song; cac hoat dong trai nghiém sang tao. Nang cao cht lugng bé mén vin
hoa, Cau lac bd: Toan, ngit van, tiéng Anh, Tin hoc,....

Trén day 1a bao cdo tong két nam hoc 2023-2024 cua truong THCS Mao
Khé I kinh trinh./.

Noi nhén: HIEU TRUONG
- Phong GD(b/c); P
- Luu: VT. [
;‘Tf TRUONG \
(| 2| TRUNG MW“ )](WM’—’_‘
h»«OKHnl
N Yoi. Tﬁ‘@j’

Pham Thij Phi
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