PHONG GD&PT BONG TRIEU  CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG THCS MAO KHE I Poc 1ap — Tu do — Hanh phuc

Mao Khé, ngay 03 thang 9 nam 2022

CHUONG TRINH CONG TAC
THANG 9 NAM 2022

I. Panh gia hoat dong thang 8/2022

1. Uu diém: D3 hoan thanh ké hoach dé ra

* Cong tdc phdt trién:

- Hoan thanh cong tac tuyén sinh 16p 6

* Chuyén mon:

- On dinh phan cong chuyén mon Cong tac day va hoc 6n dinh né nép ngay
tir du nam hoc. Bién ché 16p cac 16p 6n dinh

- To chitc cho GV tham gia chuong trinh boi dudng chuyén mén hé theo
lich cia Phong: Boi dudng vé chinh tri, chuyén mén, tdp huin chuong trinh
GDPT 2018; Tham gia boi dudng tng dung CNTT trong day hoc do nha trudng
t6 chuc.

- T6 chtic cho cac t6 chuyén mén thuc hién ra soat chuong trinh dé xay
dung ké hoach mén hoc theo huéng dan cua cac cap.

* Co 56 vit chit:

- Tién hanh lao dong don v¢ sinh truong sau nghi he va trang tri 16p hoc.
Chuan bi cac diéu kién thiét yéu phuc vu cho day va hoc thuc hién t6t. Son stra
cong truong, tudng rao, phong bao v¢, lat nen gach phong hoc bi bong v&.

- Kiém tra, thay thé hé thong quat tran, bong dién 6 mot s6 16p bi hong; hé
théng may tinh va mang cac phong hoc, stra chira nat nén gach khu vuc tang 2 céc
16p hoc bi bong v&.Thay thé mot s6 mat camera cac khu vuc.

- Stra chita nén san gido duc thé chat, nha vé sinh hoc sinh khu GDTC.

* Hoat dong ngoai gio lén lop.

- R4 soat cac CSVC nha truong dam bao du cac diéu kién phong, chng
dich bénh nhu cong tac vé€ sinh, khur khuan truong 16p, khu vuc rtra tay, dung dich
diét khuan va cac diéu kién dé to chirc khai giang nam hoc 2022-2022.

* Té chire - qudn Iy

- Kién toan cac to chuyén mon, théng nhit vé phan cong trach nhiém tung
thanh vién trong hoi déng nha trudng. Thuc hién nghiém tic né nép ky cuong
trong truong hoc.

- Trién khai kip thoi cac van ban chi dao ctia nganh t61 CBGVNV toan
truong dé thuc hién.

2. Ton tai

- Ta sach mot s6 10p trang tri chua khoa hoc, rém ctra 16p con thiéu day budc.

- M6t sb cira kinh cac 16p hong.

- Gido vién: Mot s gido vién chua thuc hién nghiém tic deo thé vién chirc
khi dén truong.

I1. Nhiém vu trong tam thang 9/2022

1. Cong tac phat trién



- T6 chire tyu trudng ddi véi hoc sinh:

+ Thoi gian: Tir 7"30, ngay 01/9/2022

+ Nhiém vu:

T chuc tiép nhan hoc sinh: Kiém dién si s, thu cam két phéi hop phong
chéng covid-19 v4i CMHS.

Trién khai t6i hoc sinh KH t6 chtrc L& khai giang nam hoc mai, luu ¥ hoc
sinh vé: Thoi gian (7"15 tip trung); Quy dinh phong chéng dich bénh; Trang
phuc, ¥ thue khi tham gia;

Trién khai t6i hoc sinh cac noi dung cua tuan sinh hoat tap thé dau nam, luu
¥ cac nodi dung vé: Noi quy truong 16p, ndi quy st dung cac cong trinh cong cong,
noi giri xe (tuyét ddi khong di xe trong san truong) dic biét 1a nha vé sinh méi;
Céc quy dinh vé ATGT.

Trién khai t6i HS cac nhiém vu chuin bi cho nim hoc méi: Chuén bi dd
dung hoc tap (GVCN c6 phuong an KT dé dam bao HS c6 du dd dung hoc tap)

Trién khai téi HS cac quy dinh vé phong chong dich bénh Covid-19, chi y
cac viéc ma hoc sinh phai lam trudc khi dén truong, khi & truong, khi tan hoc.

GVCN xay dung thanh bai hoc cu thé, thoi gian hoc tir 7"30 dén 9"30, nhic
hoc sinh khi di tap trung mang theo v& ghi chép, d6 1a vé mon NGLL, trai nghiém
chu dé, sinh hoat. Cubi gio tap duot cho hoc sinh khir khuan 16p hoc.

- Cong tac quan ly hoc sinh:

+ GVCN thu thap so yéu 1y lich hoc sinh dé nam bat cu thé hoan canh gia
dinh hoc sinh, quan tam den cac hoc sinh ¢6 hoan canh kho khan, co giai phap hd
tro hodc dé xuat kip thoi vé nha truong hd tro dé cac em du diéu kién dén 16p.
Hudéng dan HS va CMHS hoan thién cac hd so dé thuc hién day du ché do chinh
sach cho hoc sinh theo quy dinh.

+ GVCN hoan thién viéc nhap thong tin hoc sinh trén phan mém quan ly
nha trudng, luu ¥ cac thong tin vé gia dinh, thong tin s6 dang bo...; Kiém tra ho so
ca nhan cua hoc sinh.

2. Chuyén mon

- GV bo mon chil dong to chirc khao sat chat lugng dau nam. Can ctr két
quéa khao sat chat luong dau nam, xay dung KH thanh toan HS yéu, thanh 1ap cac
d6i tuyén va tién hanh bdi dudng hoc sinh giodi. Phan loai dbi twong hoc sinh dé
c¢6 phuong phap day hoc sat ddi twong thé hién 1 trong ké hoach bo mon.

- Quan tdm dén phu dao hoc sinh yéu, bdi dudng hoc sinh gioi ngay trong cac
gi0 hoc. Tang cuong quan ly, t6 chirc cac hoat dong cho hoc sinh trong gio hoc.

- T6 chuyén mén xdy dung quy dinh hoat dong cua td, cac quy ché chuyén
mon. Chi dao thuc hién day du cac loai hd so, sb sach theo quy dinh, theo dung
huéng dan; Thuc hién cong tac du gio tham 10p, ding ky gio day tét cua to
chuyén mén, c6 theo ddi kiém tra, danh gia.

- Nang cao chat lugng Ké hoach day hoc, d6i méi phuong phap giéng day,
thue hién nghiém vi¢ce sir dung TBDH, tich cuc tmg dung CNTT trong giang day.
Trong giang day quan tdm t6 chitc quan 1y hoc sinh trén 16p, phat trién ning luc
hoc sinh, xtr Iy linh hoat cac truong hop hoc sinh vi pham, tao dong luc hoc tap va
gitip cac em tién bo.

- Thuc hién nghiém cic quy ché vé chuyén mon: Gid giac ra vao 16p, ghi
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chép s6 dau bai, kiém duyét gido an, ...

- Tham gia céc 16p tap huan ciia SGD, PGD t6 chtc.

3. Quan Iy va sir dung thiét bi day hoc

- Ra soét toan bd co s& vat chat. Tang cuong st dung thiét bi day hoc va
ung dung CNTT trong gidng day.

4. Thyuc hién nhiém vu cong nghé thong tin

- Thuc hién nghiém tic cong khai hoa trén trang thong tin ciia nha truong:
Phéan cong chuyén mon, thoi khoa biéu, ké hoach cong tac..

- Tang cudng cung cap tai nguyén cho trung tam dir heu bai giang dién tu:
B6 phan chuyén mon phén rd sO lwong bai soan dé dua 1én dit liéu cho cac to CM,
c6 lich kiém tra cu thé.

- Tang cuong trng dung CNTT trong giang day.

- Tiép tuc trién khai bai dy thi bai giang E-Learning dé tham gia cap thi xa.

- Tap huan phan mém st dung thiét bi day hoc.

5. Kiém tra ni b

- Kiém tra 100% ho so ca nhan cua gido vién theo quy dinh

- Kiém tra toan dién 04 gio vién

6. Cac hoat dong khac

6.1. Gido duc dgo dirc hoc sinh: Chu diém thang "'Truyén thong nha truong"

- Tlep tuc tuyén truyen truyen thong nha truong trong cac 16p:

+ Tiép tuc tuyén truyén vé nha trudng: Truyén thong nha truong; to chic va
bd may, can bg quan 1y, giao vién va nhan vién nha truong; ndi quy truong-16p.

+ T6 chitc cho hoc sinh tim hiéu vé xay dung canh quan su pham va méi
truong than thién trong nha truong: Tu bo, gilt gin truong, 16p xanh, sach, dep, an
toan; hoc tap va ren luyén co6 hiéu qua; rén luyén ky nang séng; cac hoat dong vui
choi lanh manh....

- Kién toan doi “ Thiéu nién kiém tra”, doi “Vin ngh¢ xung kich” ; doi
nghi 1& (Khéi sang, khoi chiéu).

- Trién khai thyc hién "Thang an toan giao thong"; doi phat thanh tuyén
truyén trén chuong trinh phat thanh mang non.

- Thyc hién nghiém tac cac bién phap phong chbng tai nan thuong tich, dic
biét phong chdng du01 nudc, phong chong dich bénh Covid-19.

- Tuyén truyén cho HS trong viéc sir mang xa hoi. Phoi hop v6i PHHS dé
tuyén truyén va quan triét viéc sir dung dién cua HS.

6.3. Gido duc ngoai gio lén lop

- T chire céc hoat dong theo chu diém thang

- Phat dong cudc thi KHKT: Thoi gian thi cap truong: Thang 10.

+ Lién d6i: T6 chirc cac chuong trinh chao cd dau tuan theo ding KH. Tiép
nhan phiéu sinh hoat hé cua HS dé tién hanh phan loai danh gia, bao céo két qua.

+ T6 chire cac tiét HD NGLL, trai nghiém chu dé, sinh hoat 16p gido duc vé
truyén thong nha truong. Luu ¥: Pa dang hoa hinh thire t6 chic hoat dong, dia
diém hoc tap va cac 16p cho HS thyc hién tai phong truyén thong cua nha truong.

+ Khbi 6 t6 chirc cac hoat dong dé HS lam quen véi thiy co gido, v6i ban
bé; Tao diéu kién cho HS lam quen moéi trudng hoc tip va rén luyén méi.

- Tuyén truyén gido duc hoc sinh thuyc hién quy dinh vé ATGT phong
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chéng bao lyc hoc duong, TNTT...

- TPT, GVCN linh hoat trong vi¢c t6 chirc cho HS rén luyén cac bai thé duc
nang cao sirc khoe dam bao cong tic phong chéng dich bénh.

- GVCN huéng dan HS to chirc ¢6 hiéu qua hoat dong 10' dau gid, danh
tho1 gian cho kiém soat strc khoe hoc sinh, té chire doc bao doi, chun bi cac diéu
kién hoc tap; Pa dang cac hinh thuc, phuong phap td chirc tiét sinh hoat 16p va
HD NGLL, trai nghi¢m chu dé;

- Lién doi tiép tuc do6i moi cac ndi dung, hinh thire gio chao co dau tuan;
Duy tri hoat dong tuyén truyén, phat thanh méang non, chuong trinh doc va lam
theo bao doi, hoat dong ctia doi thiéu nién kiém tra, hoat dong cta doi tu quan.
Thuc hién c6 hi€u qua phong trao K& hoach nho, xay dung KH hoat dong cu thé
dam bao st dung hi¢u qua kinh phi thu dugc ctia phong trao.

- Xay dyng KH chi dao t6 chirc dai hoi chi doi va dai hoi lién doi

- Phat dong phong trao ‘“Nudi lgn nhan dao” trong cac chi dgi: Cac thiic
thyc hién ddm bao duing v41 muc dich ¥ nghia cua phong trao, phat dong vao gio
chao co dau tuan téi.

- Céc 16p xay dung KH t6 chirc cac HP trai nghiém sang tao cho hoc sinh
trong nam hoc 2022-2023: Chi tiéu mdi 16p t6 chic dugc it nhat 01 HD/nam.

- T6 chtic trung bay mim cd quy mé tai cac 16p hoc ( Sau khi to chtrc pha
cd cac 16p tu don vé sinh 16p hoc). Tdi ngay 10/9/2022 tham gia trung bay mam
co tai cong vién Ha Lan.

- Tang qua trung thu cho HS ¢6 hoan canh kho khan.

- Trién khai cho HS diang ky hoc K¥ ning song va hoc Tiéng Anh véi
nguoi nudc ngoai.

6.5. Tuyén truyén phdp ludt

- Tuyén truyén vé viéc thuc hién ATGT.

- Tuyén truyén cac vin ban chi dao trong cong tac phong chéng dich bénh
Covid 19, phong chdng tai nan thuong tich, bao lyc hoc dudng.

6.6. Huong nghiép

- Tlep tuc lao dong vé sinh, tu bd trudng, 16p; phan cong lao dong chuyén trach.

- T6 chirc cho HS khéi 9 hoc hudng nghiép theo quy dinh.

6.7. Cong tac hanh chinh

- T6 chure ky cam két thuc hién nhiém vu niam hoc, dang ky thuc hién doi
moi phuong phap trong quan 1y va day hoc; Ky cam két nghiém tic “Thuc hién
chan chinh day thém - hoc thém”.

- Pang ky thi dua dau nim. Cac t6 trién khai hop cho diang ky va nop vé
ddng chi Phong tong hop chdm nhat ngay 15/9.
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