PHONG GD&PT BONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS MAO KHE I Poc 1ap -Tw do - Hanh phic
Sb: 258/BC-TTrHCS Mao Khé, ngay 25 thing 5 ndam 2023
BAO CAO

Tong két niam hoc 2022 - 2023

Cin ctr cong van sd 1034/PGD&amp;DT ngay 15/9/2022 ciia Phong GD&
DT vé viéc huéng dan thyc hién nhiém vu gido duc nam hoc 2022-2023 cép TH

Can cur két qua thuc hién nhiém vu nam hoc 2022-2023, truong THCS Mao
Khé | bao céo tong két hoc nam hoc 2022-2023 nhu sau:

I. Két qua thwe hién cac nhiém vu nim hoc 2022 - 2023

1. Thuan lgi

1.1. Co ciu 16 chirc

- Tong s6 can bo, gido vién, nhan vién: 42 nguoi.

- Ban gidm hi¢u: 03 d/c;

- T6 chuyén mén c6 3 to va 1 T6 van phong

- Trinh d6 chuy&n mén (theo Ludt Giao duc 2019): Chua dat chuan: 05 gido
vién; Pat chuan: 31 ngudi; Trén chuan: 04 nguoi. Trong do:

+ Thac si: 02/39 ngudi (chiém 5,12%).

+ Pai hoc: 31/39 ngudi (chiém 79,5%).

+ Cao dang: 05/39 nguoi (chiém 12,8%).

- Trinh d6 ly luan chinh tri: Trung cap: 07, so cap: 26.

- Trinh d6 quan ly: Thac si: 02, Pai hoc: 01, Chuang chi: 03.

- Tong s6 CB, GV, NV la dang vién: 34/42 ngudi (chiém 80,9%).

- Nhan vién: 03/03 dat trinh do trén chuan.

- Chi doan TNCS Ho Chi Minh véi 07 doan vién gido vién va 25 doan vién
hoc sinh duoc két nap ngay 26/3.

- Chét luong d6i ngii: Poi ngil co ban dam bao du vé sé lugng va dap ung
theo vi tri viéc lam. Da s6 can bo gido vién co kién thire, k¥ nang, nang luc chuyén
mon tuong dbi tot dap tng yeu cau cua hoat dong day hoc va gido duc theo yéu
cau d6i méi ciia chuong trinh gido duc pho thong 2018.

1.2. Co s6 vit chit

- Nha truong c¢6 10 phong hoc kién ¢b véi cac trang thiét bi: May tinh, tivi,
camera, diéu hoa, phuc vu cho hoat dong day va hoc; 04 phong hoc bd mon.

- Nha trudong duge cac cp lanh dao quan tdm, dau tu xdy méi thém 10
phong hoc, 02 phong bd moén tir nam 2021, c6 vi tri dia ly thuan lgi, dam bao an
toan cho hoc sinh; Co s& vat chit khang trang, sach dep;

- Hé thdng CSVC phuc vu tmg dung CNTT trong quan 1y va day hoc: Pam
bao cac hé théng may phuc vu cho cong tac day va hoc.

- Co s6 vat chat dam bao nhu cau cho day va hoc va img dung CNTT, phuc
vu dugc cac yéu cau cua hoat dong gido duc toan dién.



1.3. Moi truong gido duc:

- Hoat dong gido duc toan dién c6 né nép. Phdi két hop cac luc lugng gido
duc tét, co su quan tam ding muc cua cac lyc luong xa hai.

- Hoc sinh c6 né nép hoc tap, ham thich hoat dong, c6 nhu cau cau tién bd.

2. Khé khan

- Nha truong c6 10 phong hoc dugc xay méi nam 2021 nhung chua duoc
dua vao str dung do thiéu ban ghé cac phong hoc, hé théng co s& vat chét, thiét bi
phuc vu cong tdc day — hoc. Hién nay, nha truong tam thoi muon ban ghé cli
khong st dung cua Trung tim Hudng nghi¢p va Gido duc thuong xuyén Dong
Triéu dé phuc vu cho cong tac 6n luyén hoc sinh 16p 9 thi tuyén sinh 16p 10 THCS
nam hoc 2023-2024;

- Con 02 phong b mon day phong hoc méi xay ndm 2021 chwa dwa vao su
dung do khong c6 thiét bi CSVC nén nha tr s& ting cuong cong tac tham muu, dé
xuat v6i cac cap dé bd sung CSVC va dua vao str dung trong nim hoc 2023-2024.

- Cac phong hoc duoc xay dung tir nam 1993 ¢6 hé thong cua chinh va ctra
s6 diy phong hoc d3 xubng cdp, mbi mot cong vénh, ri sit ... khong dam bao an
toan cho hoc sinh khi hoc va vui choi, dac bi¢t 1a cong tic an ninh truong hoc.
Pong thoi, hé thdng cau thang ngoai troi qua thoi gian sir dung da nit nén, oxi hoa
khéng dam bao an toan cho hoc sinh. Nén nha phong hoc bong tréc, phong dp, nit
v&, nha trudng thuong xuyén phai tu bo, sira chira tuy nhién khong dam bao vé
tham my;

- Khu hiéu bo hé thong mai t6n bi buc, hong nén khong con kha nang chéng
tham, bi triing, dong nudc gay hién tuong nut tuong, dot, am moc tudng, mai nha
gdy mat thAm my, khong dam bao an toan.

3. Két qua thuec hién ké hoach phat trién gido duc

- Huy dong hoc sinh t6t nghiép tiéu hoc véao hoc 16p 6 dat 100% theo ké hoach.

- Tong s6 16p hoc: 20 16p

- S6 hoc sinh: Pau ndm hoc: 814 hoc sinh; Cudi nim hoc: 816 hoc sinh.

- S6 hoc sinh chuyén truong: hoc sinh; Trong do:

+ S0 hoc sinh chuyén di: 11 em (08 HS chuyén di trong hé)

+ S6 hoc sinh chuyén dén: 09 em (04 HS chuyén dén trong he)

- Khong ¢6 hoc sinh nghi hoc, bo hoc gitta chung.

- S6 HS tuyén méi dau cap: 212 HS.Ty 1é huy dong hoc sinh 16p 6: Pat 100%.

* Panh gia wu, nhuoc diém: Hoan thanh ké hoach phét trién d3 dé ra trong
nam hoc, gitt vitng dugc si s6 hoc sinh.

4. Thue hién ké hoach gido duc

Chi dao thuc hién xiy dung ké hoach gido duc nha truong

Chi dao Tb chuyén mon trién khai t6i cac nhdm bo mén xay dung ké hoach
gido duc mon hoc dau nim hoc dam bao xiy dung theo bd mén cho ting khdi 16p.

* Poi véi lop 6,7

Thuc hién Chuong trinh gido duc phd thong ban hanh kém theo Thong tu
32/2018/TT-BGDDT ngay 26/12/2018 cta B6 Gido duc Pao tao. Viéc xay dung
va td chure thuc hién ké hoach gido duc duoc thuc hién theo dinh huéng nhu sau:
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- Can cir ké hoach thdi gian nim hoc do UBND tinh, cip tham quyén ban
hanh va diéu kién nha trudng, t6 chuyén mon t6 chirc xay dung ké hoach cac moén
hoc, ké hoach hoat dong to chuyén mon, ké hoach t chirc cac hoat dong gido duc
(cong van 5512/BGDDT-GDTrH ngay 18/12/2020 cia B¢ GDDPT), ndi dung gido
duc dia phuong. Chi dao gido vién xay dung ké hoach gido duc cua gido vién(phan
phéi chuong trinh) dam bao tong s6 tiét/nam hoc quy dinh trong chwong trinh.

* Poi véi cac 16p 8, 9

Tiép tuc thuc hién Chuong trinh gido duc phd théng ban hanh kém theo
Quyét dinh 16/2006/QD-BGDDT ngay 05/05/2006 ctia Bo Gido duc Pio tao. xay
dung ké hoach gido duc cta nha truong theo hudéng dan tai Cong van
2197/SGDDT-GDTrH ngay 24/8/2020 ctia S6 GDDT veé xdy dung ké hoach gido
duc nha truong theo dinh hudng phét trién pham chat, nang luc hoc sinh va hudng
dan diéu chinh cia Bo GD&DT tai cong vian 3280/BGD&DT-GDTH ngay
27/8/2020; Bam bao thoi Iwgng cho ndi dung bai hoc STEM va hoat dong trai
nghiém

5. Chét luong gido duc

5.1. Céc bién phap néng cao chit lwong gido duc - dao tao

5.1.1. Céng tdc doi moi chuwong trinh, phirong phdp day hoc: Thyc hién theo
quy dinh ciia Bo GD&DT vé thoi gian: 35 tuan thuc hoc; (hoc ky I: 18 tuan, hoc ky
I: 17 tuan);

- Thuc hién ké hoach gido duc dinh hudéng phat trién nang luc hoc sinh, day
hoc giai quyét van d¢, day hoc theo dy 4n; img dung cong nghé thong tin phu hop
v6i ndi dung bai hoc; ting cuong ki ning van dung kién thic va kha niang hoc tap
ctia hoc sinh, khéng day truéc hodc cit xén chuong trinh;

- Nang cao chit lugng d6i ngii qua cong tac tu bdi dudng, td chirc chuyén dé
cap to, cap trudong, doi mdéi kiém tra danh gid, doi méi sinh hoat nhém chuyén
mon...

- Pa dang hoa cac hinh thure hoc tap, coi trong giao nhiém vu va hudéng dan hoc
sinh hoc tap ¢ nha

5.1.2. Cong tac quan Iy chi dao viéc ndng cao chat lwong day hoc:

-Té chirc quan 1y doi ngii qua viéc phéi két hop véi cac doan thé. Tang cudng
bdi dudng gido vién, can bo quan 1y va hd tro hoat dong day hoc, quan Iy qua trang
mang "Trudng hoc két nbi"; chu trong va nang cao ¥ thirc ty boi dudng cia can b,
gido vién.

- Can cr theo chuan hiéu truéng, chuan nghé nghlep giao vién dé d6i mai, nang
cao hiéu qua cong tac boi dudng can bd quan 1y, gido vién vé chuyén mon, nghiép
vu.

-Tiép tuc d6i méi sinh hoat to chuyén mon D61 méi ndi dung sinh hoat va
cach thirc t6 chuc, xay dung doi ngi gido vién cdt can cac mon hoc;

- Tao diéu kién vé tinh than, vat chat cho gido vién c6 hoan canh khé khan
giup giao vién yén tam cong tac, tam huyet v6i nghé nghiép

- Cong tac kiém tra thudng xuyén, kiém tra toan dién duoc tién hanh déu din
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6. Panh gia chit lwong gido duc dio tao

6.1.Gido duc dao dirc - phap ludt, gido duc dao dirc:

- Tuyén truyén gido duc dao duc: Puogc thuc hién theo hinh thic léng ghép
trong giang day cac bd mon vin héa, qua cac hoat dong NGLL, qua cac budi phat
thanh mang non; qua viéc t6 chirc ngoai khoa vé thuc hién phap luat trong truong
hoc. Trién khai ki cam ket thue hién t6t ¢ ‘quy dinh vé ATGT” va Nghi dinh 36 cua
Thu tuong Chinh phu vé viéc cAm san xuat, budn ban, tang trit, d6t phdo nd va tha
dén troi. Thue hién tot phong trao 5 khong”. Xay dung trudng hoc an toan, phong
chéng tai nan thuong tich

-T6 chirc cac phong trao thi dua chao mimg cac ngay 1& 16n: 20/11; 22/12,
26/3, 19/5.... Thi dua thuc hién tdt cac ndi dung cta phong trao "Xy dung trudng
hoc than thién, hoc sinh tich cuc” Két qua hanh kiém dat duoc nhu sau:

Reén luyén/Hanh kiém

i Rén luyén/Hanh Kiém
Tong Chuwa
STT| Khéi | soHS Tét Kha Pat

*) dat
SL % SL % SL [% | SL | %
1 6 211 | 209 99.1 2 0.95 0 /0| 0 |0
2 7 188 | 186 98.9 2 1.06 0 /0| 0 |0
3 8 195 | 192 98.5 3 1.54 0 /0| 0 |0
4 9 220 | 214 97.3 6 2.73 0 /0| 0 |0
Tong 814 | 801 98,4 13 | 1,59 0 /0| 0 |0

(C6 02 hoc sinh khuyét tit mién danh gid)

T6m lai trong nim hoc 2022-2023 truong c6 nhiéu bién phap tich cuc dé gido
duc dao dtrc hoc sinh, hién tai chua c¢6 hoc sinh vi pham phap luat hodc bi truy ctru
trach nhiém hinh sy, thuc hién t6t An toan giao thong, ddm bio an toan trong
phong chéng dich bénh covid-19.

6.2.Gido duc cdc by mon vin hoa

Pay manh tmg dung CNTT trong giang day va quan 1y. Thuc hién d6i méi
cong tac kiém tra, danh gia, xép loai gido vién va hoc sinh theo yéu cau phan anh
ding chét lugng gido duc gop phﬁn thuc hién muc tiéu dao tao.

- Chu trong viéc day hoc thuc hanh trong gid chinh khod bao ddm can ddi gitta
viéc truyén thy kién thirc va ren luyén k¥ nang, lién hé thuc té phu hop véi noi dung
bai hoc. Khai thac tdi da tac dung ctia cc thiét bi day hoc, phuong tién nghe nhin;

-Thuc hién day cac chu:0’ng trinh long ghép ki nang song, giao duc gioi tinh,
An toan giao thdng va moi trudng, bao ton di san Vinh Ha Long, tuyén truyén luat
phong chéng tham nhiing ...
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- Cong tac bdi dudng hoc sinh gidi tién hanh song song viéc phu dao hoc
sinh yéu: Chét luong hoc sinh gioi cac cap dugc duy tri. Két qua thanh toan hoc
sinh yéu duoc BGH kiém tra, ra soat sau mdi ki hoc.

- Can b9, gido vién thuc hién nghiém tic cac qui dinh vé day thém, hoc
thém.

- Cong tac gido duc dia phuong: Td chirc day chuong trinh dia phuong theo
tai liéu gido duc dia phuong cta tirng mon hoc dugc phé duyét cuia So, Bo.

Hoc tap/Hoc luc

Hoc tap
STT| Khéi Tjgg(f)é Té/Gibi Khé Pat/TB | CP/Kém
SL | % |SL| % |SL| % |sL| %
1| 6 211 | 81 | 384 | 103| 488 |27 | 128 | 0 | 0
2 | 7 188 | 99 | 527 | 72| 383 | 17| 904 | 0| 0
3 | 8 195 | 1202 | 523 | 66 | 339 |27 139 | 0| 0
4 | 9 220 | 8. | 368 | 65| 206 | 74| 336 | 0| 0
Téng 814 | 363 | 4459|306 | 37,59 |145| 17,81 | 0 | O

(C6 02 hoc sinh khuyét tdt mién danh gid)
- Ti 1¢ 1én 16p thang dat 100%, Hoc sinh khéi 9 du diéu kién xét tot nghiép
THCS: 220 HS.
Chit lwong gido duc miii nhon:

Hoc sinh giéi cac cap
Nam hoc Cﬁp A .~ A .- Cé{lp
truwdmg Cap thi xa Cap tinh Quéc gia
23 07
2022-2023 363 | (05 giai Nhi, 08 giai | (02 giai Nhi, 03 giai
Ba, 10 giai KK) Ba, 02 giai KK)

- 100% hoc sinh 16p 9 du diéu kién dé nghi cong nhan tot nghiép THCS

* Két qua cudc thi, hdi thi cac cép:

- Cép thi xa: 31 giai

+ Cudc thi KHKT: 07 giai (01 giai Nhat, 04 giai Nhi, 02 giai Ba)

+ Cudc thi sang tao TTNND: 08 giai (01 giai Nhat, 03 giai Nhi, 01 giai Ba,
03 gidi KK)

+ Cudc thi Tin hoc tré: 06 giai (02 gidi Nhi, 04 gidi KK)

+ Cudc thi V& ¢6 truyén: 01 giai KK, Tap thé dat giai KK
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+ Giai Pién kinh hoc sinh: 04 giai (01 giai Nhat chay tiép sirc nam, 01 giai
Nhi chay tiép strc hdn hop, 01 giai Ba chay 100m nam, 01 giai Ba chay 200m nam)

+ Cudc thi Ngay hoi cac CLB Tiéng anh: 04 giai (Pat Doi giai 4n tuong, Giai
Nhat phan thi Kién thirc, Giai Nhét phan thi thuyét trinh nhom, Giai Nhat Tap the.).

+ Cudc thi Hoa mi vang: 01 giai (Giai A)

- Cép tinh: 09 giai

+ Cudc thi KHKT: 05 giai (01 giai Nhi, 02 giai Ba, 02 giai Tu)

+ Giai Pién kinh hoc sinh: 02 giai (01 giai Nhét ndi dung chay tiép sirc nam
trung hoc co so, 01 giai Ba tiép strc hon hop nam nik)

+ Ngay hoi Bang vang ghi danh: 01 giai (01 giai Hoang Giap)

+ Cudc thi truc tuyén tim hiéu vii trang Quang Ninh, 75 nam lich su va
nhimg chlen cong ki niém 75 nam ngay truyén thong LLVT: 01 hoc sinh dat giai
nhat tuan.

Tom lai: Né nép day va hoc 6n dinh. Chét luong dai tra duoc gilr virng. Chét
luong miii nhon dugc duy tri.

6.3. Danh gid cdc hoat dong GD toan dién khdc

* Giao duc qudc phong: Thyc hién 1dng ghép trong day va hoc cidc mén vin
hoa, cac hoat dong ngoai khoa.

* Gido duc LD - HN: Trién khai hoc sinh khdi 9 hoc hudng nghiép theo quy
dinh cta BJ.

* Giao dyc thé chét va y té truong hoc: C6 01 phong y té véi trang thiét bi y
té dam bao theo dung yéu cau. T6 chirc cham soc sttc khoe ban dau dinh ky cho
100% hoc sinh, 100% hoc sinh tham gia bao hiém y t&.Tuyén truyén phong chéng
bénh dich theo mua.

* Cac hoat dong van ngh¢, TDTT: Tham gia tich cuc cac hoat dong van
ngh¢, TDTT.

Két qua dat duoc:

- Cap thi xa:

+ Cudc thi V& ¢6 truyén: 01 giai KK, Tap thé dat giai KK

+ Giai Pién kinh hoc sinh: 04 giai (01 giai Nhét chay tiép sirc nam, 01 giai
Nhi chay tiép strc hdn hop, 01 giai Ba chay 100m nam, 01 giai Ba chay 200m nam)

- Cap tinh: Giai Dién kinh hoc sinh: 02 giai (01 giai Nhat noi dung chay tiép
suc nam trung hoc co sd, 01 gidi Ba tiép stc hon hop nam nir)

* An toan giao thong, phong chéng ma tuy, té nan xa hoi: 100% hoc sinh
dugc tuyén truyén Ludt An toan giao thong, phong chéng ma tuy, cac t& nan xa
hoi.

Trong ndm hoc nha truong khong c6 hién tugng ky thi, phan biét ky thi vé
gi61; Hoc sinh nha truong khong mic té nan xa hoi

Két qud: Nha truong dwoc S6 Gido duc va Pao tao Qudng Ninh ting Gidy
khen co thanh tich phong trao thi dua dam bao trdt tu, an toan giao thong nam
2022.

* Panh gia chung: Cac hoat dong gido duc duoc trién khai, ho tro cho nhau
dé két qua gido duc ctia nha trudng ngdy cang duoc nang 1én.
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7. Cong tac xay dung doi ngii gido vién

7.1. Ddnh gid vé so lwong, chit lwong dji ngii

* Uu diém:

- 100% CBGYV c¢6 pham chat dao dtrc tot. Guong mau thuc hién chinh sach
va phap luat.

- 100% CBGYV thuc hién déy manh "Hoc tap va lam theo tam guong dao dic
H6 Chi Minh" va cac cudc van dong cua nganh.

* Nhitng kho khan cin thdo gé

- Tap huén gido vién sir dung thiét bi phong hoc thong minh nhu may tinh
bang nhiéu hon, gido vién day mii nhon mot 50 mon con han ché.

7.2. 86 lwong gido vién day gidi cdc cdp.

- Gi4o vién chi nhiém 16p gioi cp truong: 15 d/c

- Gi4o vién chii nhiém 16p gioi cap thi xa: 10 d/c

- Cudc thi “Cong nhan, vién chirc, lao dong tim hiéu vé gia tri cua tin
ngudng, ton giao trong doi séng xa hoi” nam 2022: 01 giai.

- Cudc thi Thiét ké bai giang E-Learning: 03 giai (01 giai Ba, 02 giai KK)

7.3. Cdc bign phdp néng cao chit lwong déi ngii gido vién

- T6 chuc hoc tap cac chu truong, dudng 16i, chinh sach phap luat ciia Pang,
nha nudc, hoc tap vé nhiém vu nam hoc va céac chi dao cia nganh.

- Cai tién noi dung sinh hoat t0, nhém chuyén mon, té chtrc chuyén dé cap
t6, cAp truong vé day hoc tich hop theo chii dé, chuyén dé lién trudng vé doi méi
kiém tra danh gia hoc sinh, 4p dung cac k¥ thuat day hoc vao trong giang day, img
dung thiét bji phong hoc thong minh cho d61 moi phwong phap day hoc. To chuc
Ho1 giang thi gido GV day gioi cap truong; phat dong phong trao "Day tbt - Hoc
t6t". Tham gia cac 16p tap huan do nganh to chrc.

- Pay manh ung dung céng nghé thong trong giang day. St dung c6 hiéu
qua cac trang thiét bi day hoc hién co.

8. Cong tac KPCLGD - xiy dung truong dat chuin Qudc gia

Niam hoc 2022-2023, nha truong tiép tuc dua cac minh ching 1én hé thong
phan mém d6i véi cac tiéu chi vé cong tac tu danh gi nha trudng theo 05 tiéu chuan,
28 tiéu chi.

9. Cong tac thanh, kiém tra

- Kiém tra toan dién: 36/36 d/c (100%), trong d6 sb tiét dat loai Gioi: 48
tiét; so tiét dat loai kha: 22 tiét.

10. Cong tac tai chinh

Str dung ¢6 hiéu qua ngudn tai chinh duoc cap. Pa di cac co quan ¢ thim
quyén kiém tra cong tac tai chinh dam bao theo quy dinh.

11. Cong tac dang trong truwong hoc

- Chi bg hoat dong doc lap truc thudéc Pang bd phuong Mao Khé. Té)ng $6
dang vién cua chi bg: 34/42, dat ti 1€ 80,9%.

- Chi b0 nha truong da thé hién rd vai tro 13nh, chi dao cac hoat dong. Mot
dang vién trong chi bo déu guong mAu, tién phong, luén di dau trong moi hoat
dong. Cong tac phat trién Pang dugc quan tam dung mic

12. Cong tac xa hgi hoa giao duc
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Cac ngu(‘A)n kinh phi XHH dugc thyc hién dung muc dich va thuc hién cong
khai theo quy dinh.

Hoc sinh khéi 9 ting qua luu niém may diéu hoa tai phong hoi déng nha
truong, diéu hoa phong cho GV khu diy nha 3 tang: 31.000.0004.

01 PHHS 16p 9 tang 1 binh nudc nong lanh dit tai phong Hoi dong tri gia
5.000.000¢

13. Cong tac thi dua khen thwéng

Két qua thi dua: Ca nhan va tap thé da duoc xét binh bau qua Hoi dong
TD-KT cip truong; dé nghi Hoi ddong TD-KT cip trén xét cong nhan:

* Ca nhéan

- Lao dong tién tién: 42 ddng chi

- Chién sy thi dua cap co sé: 07 dong chi

- Chién s¥ thi dua cap tinh: 01 ddng chi

- UBND Thij xa tang Gidy khen: 09 dong chi

- UBND tinh ting Bang khen: 02 ddng chi

- S& Gido duc tang Gidy khen: 03 ddng chi

- B6 Gido duc ting Gidy khen: 01 dong chi

* Tép thé

- Truong: Tap thé lao dong xuit sic, Co thi dua dan dau khoi THCS (Cap
tinh); Uy ban nhan dan tinh ting Bang Khen.

- Lién do1:

+ Vimg manh xuét sic cip thi x4, dé nghi Thi doan ting Gidy khen.

+ Viing manh xuét sac cap tinh, dé nghi tinh doan ting Gidy khen.

- Cong doan: Hoan thanh xuat sic nhiém vu, Dé nghi LDLD tinh tang Bﬁng
khen; Co thi dua (Cap tinh)

* Thi dua cac lop:

- Tap thé Xuat sac: 10 16p (Lop 6A1, 6A3, 6A4, 7B1, 7B3, 7B4, 8C3, 8C4,
9D3, 9D4)

- Tap thé Tién tién: 10 16p (Lop 6A2, 6A5, 7B2, 7B5, 8C1, 8C2, 8C5, 9D1,
9C2, 9D5)

II. Phwong huwéng, nhiém vu nam hoc 2022-2023
1. Phat trién va pho cip GD

- Bién ché 21 16p voi 840 hoc sinh

- Tiép tuc duy tri si s6 hoc sinh.

- Thyc hién ké hoach phat trién gido duc nam hoc 2023 - 2024,

- Thuc hién tbt cong tac phé) cap THCS, diéu tra THPT.

2. Giao duc toan dién

* Gido duc dgo dirc - phdp lugt: Trién khai cac chi diém hang thang theo
huéng dan ciia B GD, t6 chirc cic phong trao thi dua chao mung céc ngay 1& 16n:
20/11;, 15/5, 19/5. Cht trong rén k¥ ning sdng cho hoc sinh gin vdi cac phong
trao thi dua “ Xay dung truong hoc than thién, hoc sinh tich cuc”. Quan tam dén
d6i tuong HS c6 hoan canh kho khin nhan dip 18 Tét...

* Day va hoc cdc by mén vin hod: Tiép tuc d6i moi phuong phap day hoc
nham nang cao hiéu qua va chat luong day hoc "Ung dung CNTT trong gidng day"
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... T6 chirc phong trao: "Day tot - Hoc tot"; Boi dudng hoc sinh giodi, phu dao hoc
sinh yéu thong qua cac gio hoc trén 16p.TH chirc 6n luyén cac ddi tuyén hoc sinh
2161 cac by mon van hoa.

* GD thé chit - tham my - hoat déng ngodi gio: Duy tri cac phong trao
TDTT, van ngh¢, cac hoat dong NGLL, tham gia cac cudc thi.

* Lao dpng - Huéng nghiép: T6 chirc lao dong tu bd trudng 16p, trong va
cham soc cdy xanh. Hoan thanh cac bai hoc huong nghiép..

3. Piéu kién thiét yéu

* DI ngit:

- Tiép tuc thuc hién cudc van dong “Hoc tap va lam theo tAm guong dao dlc
Ho6 Chi Minh”; gin voi cac cudc van dong trong nganh.

- B4i dudng d6i ngii vé trinh d6 chuyén mén, phuong phap giang day va tmg
dung CNTT.

* CSVC:

- Str dung triét @& CSVC da co. Tiép tuc bd sung CSVC phuc vu cong tac
day va hoc.

- Tang cuong st dung va khai thac c6 hi€u qua phong may tinh, phong hoc
thdng minh, khai thac mang Internet phuc vu cho day va hoc...

4. T6 chirc - Quan ly:

- Trién khai ké hoach theo thang, tuan, t6 chirc thuc hién, phan cong rd
nguoi, rd viée. TO chire tot cac phong trio thi dua; Kiém tra theo doi, duy tri ché do
thong tin 2 chiéu; Khen thudng, phé binh kip thoi. ..

- Thuc hién nghiém tac cong khai cam két chat luong gido duc va chat
luong gido duc thuc té theo Thong tu 36/2017/TT-BGDDT ngay 28/12/2017 vé
Quy ché thyc hién cong khai d6i voi cac co s gido duc cta hé théng gido duc
quéc dan.

- Thyc hién ty cht mot phan tai chinh bat dau tir nim hoc 2023-2024.

I1. Cac giai phap thuc hién

1. Nang cao chét lugng ctia cong tac chu nhiém trong gido duc dao duc cho
hoc sinh: Két hop chit ché v0i cac luc luong gido duc déc biét la phu huynh to
chtic cac hoat dong tuyén truyén, giam sat thuc hién ndi quy, quy dinh va thuc hi¢n
phap luat cta hoc sinh, dac biét chi ¥ cac thoi diém trudc, trong, sau dip tét
nguyén dan va cudi nam hoc.

2. Tang cuong cong tac bdi dudng doi ngi, quan 1y chit ché hoat dong day
hoc cua giao vién dac bi¢t chl trong cong tac boi dudng hoc sinh gidi, thanh toan
hoc sinh yéu.

3. Quan ly chat ché hoat dong day thém hoc thém theo Chi thi 09-CT/TU
ctia Ban Thuong vu Tinh ty. Ky cam két trong gido vién, phu huynh va hoc sinh.

4. Tao diéu kién cho cac doan thé trong truong hoat dong c6 hiéu qua cao.

5. Phat huy tac dung clia cac trang thiét bi day hoc hién da cé. Tiép tuc dau
tu, nang cap bo sung co s& vat chat nha truong, canh quan nha truong bang cach
huy dong moi ngudn luc.
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6. T6 chic Giao duc STEM; Hoc Tiéng anh véi ngudi nude ngoai, hoc k§
nang séng; Huéng nghiép day nghé, cic hoat dong trai nghiém sang tao. Nang cao
chét lugng bd mon van hoa, Cau lac bd: Toan, nglr van, tiéng Anbh,...

7. Trién khai chuong trinh, sach gido khoa gido duc phd théng 2018. T
chue thyc hién tét viéc giang day SGK 16p 6, 7, 8 va lya chon GSK 16p 9 theo cac
van ban huéng dan cua cap trén.

8. Duy tri phd cap GD-XMC theo Thong tu 07/2016, Nghi dinh s6 20/2014,
hoan thanh chi tiéu tuyén sinh nim hoc 2023-2024 va duy tri chat lugng PCGD
THCS

9. Tham muu dé cac cdp quan 1y, chinh quyén dia phuong bo sung thém
CSVC, ting cudng thiét bi day hoc,... nham dap tng voi cac yéu cau day va hoc
cua chuong trinh sach giao khoa méi vao nam hoc 2023- 2024.

Noi nhin: HIEU TRUONG
- Phong GD(b/c);
-Luu: VT.

'ﬁiiéum Thi Phi
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