PHONG GD&PT PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS MAO KHE I Déc 1ap — Tw do — Hanh phiic
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BAO CAO

DPANH GIA KET QUA THU'C HIEN NHIEM VU
THANG 8 VA NHIEM VU TRONG TAM THANG 9
Nam hoc 2021-2022

I. Panh gia hoat dong thang 8
I.1. Uu diém: D3 hoan thanh ké hoach dé ra

* Cong tdc phdt trién:

Hoan thanh cong tac tuyén sinh 16p 6

* Chuyén mon: On dinh phan cong chuyén moén. Cong tac day va hoc on
dinh né nép ngay tir du nam hoc. Bién ché I6p cac 16p 6n dinh

- T chitc cho GV tham gia chuong trinh boi dudng chuyén moén he
theo lich cua Phong: Bbi dudng vé chinh tri, chuyén mén, tip huin chuong
trinh GDPT 2018; Tham gia boi dudng tmg dung CNTT trong day hoc do
nha truong t6 chirc.

- Chuyén mén t6 chtrc boi dudng doi ngili vé doi maoi PP giang day,
thuc hién gido duc Stem theo CV 3089 cia B§ GD&DT.

- T6 chirc cho cac t6 chuyén mén thuc hién ra soat chuong trinh dé
x4y dung ké hoach mén hoc theo huéng din cua céc cap.

* Co s¢ vit chdt: Tién hanh lao dong don vé sinh truong sau nghi hé va
trang tri 16p hoc. Chuédn bi cac diéu kién thiét yéu phuc vu cho day va hoc thuc
hién t6t. Son sira cong trudng, tuong rao, phong bao vé, 1at nén gach phong hoc bi
bong vo.

- Kiém tra, thay thé hé théng quat tran, bong dién & mot ) 16p bi hong; hé
thong may tinh va mang céc phong hoc, stra chira nat nén gach khu vuc tang 2 cac
16p hoc bi bong vo.

- Sira chira nén san 100m°,

* Hoat dong ngoai gio lén lop:

Ra soat cac CSVC nha truong dam bao dil cac diéu kién phong, chéng
dich bénh nhu cong tac vé sinh, khtr khuan trudng 16p, khu vuce rira tay, dung
dich diét khudn va cac diéu kién dé t6 chuc khai giang nam hoc 2021-2022.

* Té chire - qudn Iy

- Kién toan cac to chuyén mon, thong nhat vé phan cong trach nhiém
ting thanh vién trong hoi déng nha trudng. Thuc hién nghiém tic né nép ky
cuong trong truong hoc.

- Trién khai kip thoi cac van ban chi dao ciia nganh t6i CBGVNV
toan truong dé thyc hién.

1.2. Ton tai



Ta sach mot s6 10p trang tri chua khoa hoc, rém ctra 10p con thiéu day budc.
* Gi&o vién: Mot sb gido vién chua thuc hién nghiém tic deo thé vién chirc
khi dén truong.
I1. Nhiém vu trgng tim thang 9
1. Cong tac phat trién

- T6 chire tyu trudng ddi véi hoce sinh:

+ Thoi gian: Tt 7 gio 30, ngay 01/9/2021

+ Nhiém vu:

Tb chic tiép nhan hoc sinh: Kiém dién si s6, thu cam két phéi hop
phong chéng covid véi CMHS

Trién khai téi hoc sinh cac ndi dung cua tuan sinh hoat tap thé dau
nam, luu ¥ cac ndi dung vé: Noi quy trudng 16p, ndi quy sir dung cac cong
trinh cong cong, noi giri xe (tuyét d6i khong di xe trong san truong) dic biét
l1a nha v¢ sinh mo1; Cac quy dinh vé ATGT

Trién khai téi HS cac nhiém vu chuéan bi cho nim hoc méi: Chuan bi
d6 dung hoc tap (GVCN c6 phuong an KT dé dam bao HS c¢6 du do ding
hoc tap)

Trién khai téi HS cac quy dinh vé phong chdng dich bénh Covid-19,
cht ¥ cac viéc ma hoc sinh phai 1am trudc khi dén truong, khi ¢ truong, khi
tan hoc.

GVCN xady dung thanh bai hoc cu thé, thoi gian hoc tur 7gi030 dén
9gi030, nhic hoc sinh khi di tip trung mang theo v& ghi chép, d6 1a vé mén
NGLL, trai nghiém chu dé, sinh hoat. Cubi gio tap dugt cho hoc sinh khur
khuan 16p hoc.

Trién khai t6i hoc sinh KH t6 chitc L& khai giang nam hoc méi, luu ¥
hoc sinh vé: Thoi gian (7 gio30 tap trung); Quy dinh phong chong dich
bénh; Trang phuc, y thirc khi tham gia;

- Cong tac quan ly hoc sinh:

+ GVCN thu thép so yéu 1y lich hoc sinh dé nam bt cu thé hoan canh
gia dinh hoc sinh, quan tdm dén cac hoc sinh ¢6 hoan canh kho khan, c6 giai
phap hd trg hodc dé xuat kip thoi vé nha truong hd trg dé cac em du diéu
kién dén 16p. Hudng dan HS va CMHS hoan thién cac hod so dé thuc hién
day du ché do chinh sach cho hoc sinh theo quy dinh.

+ GVCN hoan thi¢n viéc nhap thong tin hoc sinh trén phﬁn mém quan
Iy nha truong, luu y cac thong tin vé gia dinh, thong tin s6 dang bo...; Kiém
tra hd so c4 nhan cta hoc sinh.

2. Chuyén mon

GV bo moén chu dong td chuc khéo sat chét luong dau nam. Can cr
két qua khao sat chat luong dau nam, xdy dyng KH thanh toan HS yéu,
thanh 1ap cac doi tuyén va tién hanh bdi dudng hoc sinh gioi. Phan loai dbi
tugng hoc sinh dé co phwong phap day hoc sat ddi tugng thé hién 16 trong ké
hoach by mon.

Quan tdm dén phu dao hoc sinh yéu, bdi dudng hoc sinh giéi ngay
trong cac gid hoc. Tang cudng quan 1y, to chire cac hoat dong cho hoc sinh
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trong gio hoc.

- T6 chuyén mén xay dung quy dinh hoat dong cua t6, cac quy ché
chuyén mén. Chi dao thyc hién day di cac loai hd so, s6 sach theo quy dinh,
theo diing hudng dan; Thuc hién cong tac du gio tham 16p, dang ky gio day
tbt ctia to chuyén mon, co theo ddi kiém tra, danh gia.

- Nang cao chét luong Ké hoach day hoc, d6i méi phuong phap giang
day, thuc hi¢én nghiém vi¢c st dung TBDH, tich cuc ting dung CNTT trong
giang day. Trong giang day quan tdm t6 chirc quan 1y hoc sinh trén 16p, phat
trién nang luc hoc sinh, xur 1y linh hoat céc truong hop hoc sinh vi pham, tao
dong luc hoc tap va gitip cac em tién bo.

- Thyc hién nghiém cac quy ché vé chuyen mon: Gid gidc ra vao 16p,
ghi chép s6 dau bai, kiém duyét gido an,

3. Quan ly va sir dung thiét bi day hoc

Ra so4t toan bd co s& vat chat. Tang cuong st dung thiét bi day hoc va ung
dung CNTT trong giang day.

4. Thuc hién nhiém vu cong nghé thong tin

Thuc hién nghiém tic cong khai hoa trén trang thong tin cuia nha truong:
Phan cong chuyén mon, thoi khoa biéu, ké hoach cong tac..

Tang cudng cung cAp tai nguyén cho trung tam dur heu bai giang dién tu: BO
phén chuyén mon phan rd sO luong bai soan dé dua lén dir liéu cho cac t6 CM, ¢
lich kiém tra cu thé.

Tang cuong ung dung CNTT trong giang day.

5. Kiém tra ndi b
- Kiém tra 100% ho so ca nhan cua giao vién theo quy dinh
- Kiém tra thudng xuyén 04 gido vién:
6. Cac hoat dong khac
6.1. Gido duc dgo dirc hoc sinh: Chu diém thang "'Truyén thong nha truwong"

- Tlep tuc tuyén truyen truyen théng nha truong trong cac 16p;

+ Tiép tuc tuyén truyén vé nha trudng: Truyén théng nha trudng; t6 chirc va
bd may, can b quan 1y, gido vién va nhan vién nha trudng; ndi quy truong-16p.

+ To chirc cho hoc sinh tim hiéu vé xdy dung canh quan su pham va moi
truong than thién trong nha truong: Tu b0, gilt gin truong, 16p xanh, sach, dep, an
toan; hoc tap va reén luyén c6 hi€u qua; rén luyén k¥ nang séng; cac hoat dong vui
choi lanh manh....

- Kién toan ddi “ Thiéu nién kiém tra”, d6i “Van ngh¢ xung kich” ; doi nghi
18 (Khdi sang, khéi chiéu).

- Trién khai thyc hién "Thang an toan giao théng" ; doi phat thanh tuyén
truyén trén chuong trinh phéat thanh mang non.

- Thyc hién nghiém tic cac bién phap phong chéng tai nan thuong tich, dic
biét phong chdng dudi nudc, phong chong dich bénh Covid-19.
6.3. Gido duc ngoai gio lén lop

- T6 chire cac hoat dong theo chu diém thang

- Phat dong cudc thi KHKT: 5 san pham cip trudng. Thoi gian thi cip
truong: Thang 10.

+ Lién d6i: T6 chire cac chuong trinh chao c& dau tuan theo dung KH.
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Tiép nhan phiéu sinh hoat h¢ ciia HS dé tién hanh phan loai danh gid, bao
céo két qua.

+ T chuc cac tiét HD NGLL, trai nghiém chu dé, sinh hoat 16p gido
duc vé truyén théng nha trudng. Luu ¥: Pa dang hoa hinh thirc to chtc hoat
dong, dia diém hoc tap va cac 1op cho HS thuc hién tai phong truyén théng
cta nha truong.

+ Khdi 6 to chuc cac hoat dong dé HS 1am quen véi thdy co gido, véi
ban bé; Tao diéu kién cho HS lam guen moi1 truong hoc tap va rén luyén
moi.

- Tuyén truyén gido duc hoc sinh thuc hién quy dinh vé ATGT (Ké
hoach s6 845/KH-PGDDT ngay 29/7/2021ctia Phong Gido duc va Pao tao),
phong chéng bao luc hoc duong...

- Trong thoi gian phong chéng dich bénh Covid-19, tam dimng viéc to
chtic cac hoat dong tap thé. GV day thé duc, GVCN linh hoat trong viéc t6
chtic cho HS rén luyén cac bai thé duc nang cao strc khoe phong chong dich
bénh.

- GVCN hudng dan HS t6 chirc co hiéu qua hoat dong 10’ dau gio,
danh thoi gian cho kiém soét sirc khoe hoc sinh, t6 chiic doc bao dot, chuan
bi cac diéu kién hoc tap; Pa dang cac hinh thtc, phuong phap to chirc tiét
sinh hoat 16p va Hb NGLL, trai nghiém chu dé;

- Lién ddi tiép tuc d6i moi cac ndi dung, hinh thirc gid' chao co dau
tuan; Duy tri hoat dong tuyén truyén, phat thanh mang non, chuong trinh doc
va lam theo bao ddi, hoat dong cua ddi thiéu nién kiém tra, hoat dong cta
doi ty quan. Thyc hién c6 hi€u quéa phong trao K& hoach nho, xay dung KH
hoat dong cu thé dam bao st dung hiéu qué kinh phi thu dugc cua phong
trao.

- Xay dung KH chi dao t6 chire dai hoi chi doi va dai hoi lién doi
- Phat dong phong trao “Nudi lon nhan dao” trong cac chi doi: Céc thuc
thuc hién dam bao dung vo1 muc dich ¥ nghia cua phong trao, phat dong vao
gid chao cd dau tuan téi.
- Cac 10p xay dung KH t6 chtic cac HD trai nghiém sang tao cho hoc
sinh trong nam hoc 2021-2022: Chi tiéu mdi 16p t6 chirc duoc it nhét 01
Hb/nam.
- Tang qua trung thu cho HS ¢6 hoan canh kho khan, HS c6 me¢ tham gia
cong tac phong chdng dich tai thanh phé H6 Chi Minh ( Em Minh 16p 6A3).
- Trién khai cho HS ding ky hoc K¥ niang song va hoc Tiéng Anh véi
ngudi nude ngodi. Riéng hoc k¥ nang sdng thuc hién vao hoc ky II.
6.5. Tuyén truyén phdp ludt
- Tuyén truyén vé viéc thuc hién ATGT.
- Tuyén truyén cac vin ban chi dao trong cong tac phong chéng dich bénh Covid
19, phong chdng tai nan thuong tich, bao luc hoc dudng.
6.6. Hudong nghiép
-Tlep tuc lao dong vé sinh, tu bo truong, 16p; phan cong lao dong chuyén trach.
- T6 chirc cho HS khéi 9 hoc hudng nghiép theo quy dinh.
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6.7. Cong tac hanh chinh

T6 chirc ky cam két thuc hién nhiém vu nam hoc, dang ky thuc hién
d6i m6i phuong phap trong quan 1y va day hoc; Ky cam két nghiém tac “Thuc
hién chén chinh day thém- hoc thém”.

- Pang ky thi dua dau nam.
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